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Date:  18.01.2024

Sub: ' Speclal Campaign 3.0-Reducing pcbdlng Batter. tb the mlninim
poutlblc in aovemzbent.

Ref:     Secretary, Railway Board's n.O. letter of even number dated
11.09.2023

Kindly refer to my predecessor's DO  letter referred to above conveying the
decision of Board to undertake the Special Campaign 3.0 from 2nd October, 2023 to
3 lst October, 2023 on the entire Indian Railways under the aegis of Department of
Administrative   Reforms   &   Pubfic   Grievances   (DARPG),   which   is   the   nodal
Department on the subject matter, for insiifu.jonalizing Swachhata and mininizing
pendeney in Government offices.

2.         Nodal  officers  were  appointed  at  Lil  rield  unit  levels  (ZRs,  PSUs,  PUs  and
Training Institutes)  to  assess  &  fix  targ€.tf,  and  to  implement  the  campaign  and
further  to  furnich  infomation  to  Board  [`egaLrding  .Progress  made   during  the
canpaign.  It  is  due  to your untiring  effcrts,  Ministry  of Railways  could  achieve
almost   100%   targets   in   many   paramt.tors   and   successfuny   implement   the
canpaign.

3.         Secretary,  DARPG has now commiinicated that as a sequel  to  the month
long Special Canpalgn 3.0, the campaign has to be institutionalized and the thrust
of the  campalgzi  should  be  maintained  t:nro'Aghout  the year.  Accordingiv,  it  has
been decided that the following aictions hal,Je t .... be taken up by Railways/Units on a
regular basis in order to maintain Swachhatri. and keep the pendeney to minimum
possible:

•    The  system  of  Nodal  officer  in  each  Ralway  tJriit,  who  will  oversee  the
institutionaJization/continuation    of    activities    covered    in    the    Special
Cinpalgn, may continue.

•    All Railway Units may dedicate  3 hours every week for continuation of the
activities covered in the Special CampalLm across all offices.
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