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COMMERCIAL DEPARTMENT

Qucslion Paper for the Selection to the post of Assistant Commercial Manager (Gr.’B’) in
Commercial Department against LGS (70% ) Quota.

DATE : 09.06.2018 TIME :3 HOURS MAX MARKS : 150

INSTRUCTIONS :

I. Answers may be written in Hindi or English. In case of any ambiguity English
Version may be considered authentic.

2. Unused portion of answer sheets may be crossed.

3. Use of Mobile/Calculator/Laptop etc. is not permitted. Anybody using it will be
Debarred from Written Examination and is liable for DAR.

4. Candidates should not write their Names, Roll No. anywhere in the answer sheet
except on the Fly Slip. They should not write any type of identification mark or
symbol in the answer sheet. DAR will be initiated against them besides
disqualification.

SECTION A —PROFESSONAL NMARKS : 100
Attempt any Five Questions. Each questions carries 20 marks.

Q1. What are the reasons for drop in Parcel loading and earnings in the past
few years? What steps would yoti suggest to improve its loading and
earnings?

Q.2 Describe briefly various means to register complaints / suggestions on
Indian Railways. What will be your approach to deal with them?

Q.3 What are the salient features of the new Catering Policy 2017? What
improvement can it make in better catering system on Indian Railways?

Q.4 Write short notes on any four of the following (5 marks each) :

i) RTSA

i) Preferential Traffic Schedule
iii) NTES

iv) Bulk SMS

V) CONCOR

vi) IRCTC

vii) Indemnity Note

viii)  Forwarding Nolc
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e
.5  Differentiate between the following — Any Four (Five marks each)

1) Demurrage and Wharfage

ii) E- ticket and I-ticket

iii) JTBS and STBS

iv) UTS and PRS

v) FOIS and COIS

vi) CVM and ATVM

vii)  Railway Goods Shed and PFT.

viii)  Super Fast and Ordinary Express trains.

Q.6 What do you understand by Swach Bharat Abhiyan ? What is its importance
in Railways ? Suggest steps taken in Railway for its proper implementation.

Q.7  Elaborate briefly various Consultative Committees at National, Zonal and
Divisional levels. What is their significance?

().8  What are the various means of Commercial Publicity? What are your
suggestions to improve earnings from Commercial Publicity?

Q.9  What is the importance of Ticket Checking? What efforts should be made to
improve Ticket Checking performance? :

SECTION B

Attempt any Five Questions. Each Questions carries 10 marks.

Q.10 What do you understand by Rajbhasha or official language? What steps should
be taken to increase its use in our offices?

Q.11  Write short notes on any Two of the following (Five marks each) —

i) Salient features of Official Language Act.
ii) PNM

iii) Operating Ratio

iv) August Review

V) Financial concurrence

(.12 Differentiate between the following (Any Two — Five marks each).

i) Minor and Major penalties .

ii) Originating and Apportioned Earnings
iii) LAP and LHAP

iv) Draft Para and Provisional Para
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Q.13

Q.14

Q:l5

Q.16

What do you understand by Station Outstanding.? What steps should be taken
Lo reduce it?

Describe briefly various types of leave for a Railway Servant,

What is the role ol recognized Unions on Indian Railways? Tlow it is
beneficial for the Railway system.

Briefly explain the role of Finance Department in issues relating to
Commercial Department,

a
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