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[ What s the tmportance of Material .\I.mar_:_cmenr function in any

I industnal or business organisation”

:j(a) Maintaining continuity in supply of materials to support the
; business activity

(1) To do so with
organizational salety and cconomics. keeping investment as low
as 1s coasistent with maintaining the production.

To adopt latest practices of materials planning and programming

the muinimum 1nvestment consistent with

[ (i11)
‘ for procurement and supplies

Avording duplication, waste and obsolescence with r
materials by adopting codification and standardization.
(V) Maintaining standards in quality of materials.
| (vi)  Procuring materials at reasonably low prices consistent with
i quality and obtaining the best value for money spent.
(vil) Developing good and reliable suppliers and ensu nng sausfactory
' "buyer-vendor” relationship.
To secure good vendor performance including prompt deliveries
and acceptable quality
# (1x)  To develop locally,
} required by the organization.
\
| (x
i

L) pect to

|
1(\’fii)

new materials and products that may be

(x)  Todevelop good systems and procedures.
To implement such programmes like value analysis, cost analysis
and make or buy decisions, with a view to reduce ¢osts.
To ensure proper Storeke upmn and Ware-housing so as to have

X1)

(x11)
MU Wastage, oplinum imventory
(xn1) To adopt better materials handling  practices and  efficient
tansportanon, o ensie umely  cost elYecttive  distiibution of

materials
(x1v) Mamntaming onganization's competitive position i the industry
[ and by optinzimg matenal costs
L(xv) Identification, Drsposal o sueplus, obsolete and serap materials,
| Differentinte between (Any five) -
| Severable Continet [ Litdie L nnn-ut_

|
Based on dehvery stipalation, a conttaot (o sale of goog ls m'—l\ be -

() an entite contract - inthis contiact, delivery mav be mentioned i
Linstalments but with terninal delivery ¢ g "Dolivery 1o commence atter
‘ VO s Do the date ol e u_n ol the contact and o be mmplu led \(D
| S000 s prer il e Ty 0" Aviguost, 2007 o earhior ™

|
|
f i vontteaet delivery e astalments is

(h) o severalde contigat
thviaihle in I chonmneic e it b rorninal delin iy tor cavh instalment c.8

Prehivery tor conmivnce altee 0 day s Gooe the deate ol 10\'»‘\51[_\[ of the
ot o SS00 s RO 0T 000ty Ly Ly 05 0T andd AS00
] By 15002007 Phe deliveny terns provided o 4 conttaet should

Discuss various provisions of the Official | anguage Rules 1976 5

H—a\,\‘p HMA}"?
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(i)

@

contiactor, so as to allow no room for ambiguity \

In case of failure to deliver the materials in time, Risk Purchase action
not be taken in entite contract till 30.08 2017 while in severable contract
Risk purchase action can be taken for cach instalment after expiry of
delivery periad for each instalments

Single Tender | Single Offer

Single Tender - Single ofter is received in Single tender Single tender
is generally issued in case of PAC item, small value purchase,

developmental item and non PAC ttem in case of emergency. SOP to

;
I [
i

-

(i)

EMD =
' EMD 1s the amount 10 be

(iy PAC ltem with (PAC- ¢ certified) - upto concerned officer’s level
of acceptance

(i) PAC Item with (PAC- a certified) - COS — Rs 15 lakhs, CMM
Rs 8§ lakhs, Dy CMM -~ Rs 5 lakhs, SMM- Rs 3 lakh, AMM
Rs 1 lakh

(iii) Developmental items:- COS- Rs. 15 lakhs, CMM - Rs. 8 lakhs,
Dy CMM - Rs S lakhs

(iv) For non-proprietary articles in normal circumstances w/o Finance
concurrence - COS/CMM Upto Rs.8 lakh.

(v) For non-proprictary articles in emergencies  w/o  Finance
concurrence - COS/CMM Upto Rs 25 lakhs.

issue Single Tender is - i
1

|

|

Sinele Offer- Single offer received against advertised tender, Bulletin
tender, Limited tender. When only one bid is received in response
Limited Tenders, fresh tender should be invited except in urgent cascs
of purchascs. The urgency has to be certified by JAG level officer for all
purchase upto Rs 8 Lakhs and by SAG level officer for purchases above
Rs® lakhs These powers are 10 be exercised only if the Limited
Tender enquiries had been issued to firms who had supplicd the
materials carlier or were likely to supply the materials and the prices
sle. In all such cases, full reasons should be

obtained were reasonal
recorded justil’ying the course of action. W
Custom Duty | | j—

Fvcise Duty

“Aner v vied on production, within a country,

An excise duty is zn inlznd tax le
for sale The rate of excise duty can vary from product 10 product The

Custom duty 1s the border tax levied on import of product. This duty 18

levied 10 control import and alwo to boost internal production. Excises

are distngushed from customs duties, a@s Excise duty is inland tax,

whereas custom dulﬂ};iE_bgriie_r_@_._ I ———
MD | Security Deposit

deposited by bidder along with submission of
safeguard, against the bidder withdrawal of bid before
furnish the required security within the

ance of his tender. Generally itis 2% of the

bid 1o ensure
expiry of validity or fail 1o
appointed time alter accept
value of Purchasce

Security Deposit= It1s the amount deposited by supplicr with the
purchaser, to cnsurc safepuard agansl breach of contract placed by
purchascr on the suppher Generally 1itis 10% ol the value of Purchase B
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— — l Price Prefere
O Drov T e T e —“——-—--'“‘—g__-—__ S—
Purchase ,“: {Ll:‘.dc ‘;;\‘\"“m"“- and support 1o some of industrial sectors
o AndPnce Preference are oiue g ivre & -
Sl'l'l-‘.l“ E[ll DR Qe o = \k‘L s gwu\ lo thSQ sectors. Le. MICI‘O &
Crprises (MSTs), WNSIC approved firm, PSY.

nce

p IS Y g ~p H H =

}:&:t _1 reference:- L_lndcr this policy bid received from nominated
sectors are autccpled tvalue of their bid is within laig down percentage
compare to l\ld:\‘. of other sectors. Then their bids are considered but they
are counter offer the

price of the lowest aceeptable bidder. MSE
Non-MSE by 5%, l N

Purchase oL - :
Purchase Preference:- Under this policy some of
to be procured from particular sector.

the items are reserved
procurement tfrom NSIC registered (irm

1.c. 358 items are reserved for
s,

(vi)

Rate Contract o

(vii)

Rate Contracts.

The Rate Contract i
period of its currency,
demand,

S a contract under which, during the

the contractor eéngages to supply materials on
irrespective of quantity, at fixed unit r

ates or prices, within a
aiven period of the receipt of such demand.

Running Contracts. The Running
the period of its currency,

Contract is one under which, during
other party

the contractor engages to supply, and the
to the contract to take, a specified quantity (with a
percentage tolerance cither way) of materials, as and when ordered, at

fixed unit rates or prices, within a given penod of the receipt of such
order.

Bill of Lading | Bill of entry

Bill of Lading is a legal document between the shipper of goods and .lhc
carrier, detailing the type, quantity and destination of .the goods being
carried. The bill of lading also serves as a receipt of sh1pme_nt when the
goods are delivered at the predetermined destination. This document
fnust accompany the shipped goods, no matter the form of

transportation, and must be signed by an authorized representative from
the carmer, shipper and receiver.

Bill of Entﬁ is an account of goods entered at a custom house, o_f
imports and .exports detailing the merchant, .quanm;iy ;)f -_.qﬁ]ood&sttherg
. ination. It is issued by the custom
and place of origin or destnation. ‘
g;zzzenﬁnog:he total assigned value and the corresponding duty charged
o =
on the cargo.

Fill in the blanks

e

()

There are 7 Members of Railway Board including Chairman

(ii)

Indian Railways have 16 Zonal Railway and 8 (Number) Production \
naia o (
Units li>- =

(iii)

' l
EMU is the National Bird of Australia

(iv)

CSTM(VT)Station (Name the Railway Station)is world Heritage Site
as per UNESCO.

V)

4233
Vivek Express(From DIBRUGARH TO KANYKUMARI _)l
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penod ﬁ‘\cd for such deli\zr)' in the contract or as extended within six |
months from the date of such failure and in case of repudiation of the
. contract k:cl'twrc the expiry of the aforesaid period of delivery, within six |
| months from the date of cancellation of the contract The Contractor |

shall not be entitled to any gain on such purchase and the manner and lu
method of such purchase shall be in the entire discretion of the |
Purchaser. It shall not be necessary for the Purchaser to serve a notice of
such purchase on the Contractor.

(M What are the provisions in Indian Railway Standard Conditions of | §
B Contract for warrantee/guarantee of the goods supplied by a firm? '
Ans Clause 3200 of IRS conditions of contract have pr(_)\'_i_Si_(;l for —_1
warrantee/guarantee of the goods supplied by a firm \ t
|
3201.

The Contractor/Seller hereby covenants that it is a condition ol'l
the contract that all goods/stores/articles furnished to the Purchaser |
under this contract shall be of the highest grade, free of all defects and '
faults and of the best materials, quality, manufacture and workmanship |
throughout and consistent with the established and generally accepted
standards for materials of the type ordered and in full conformity with
the contract specification, drawing or sample, if any and shall, if
operable, operate properly. |

\

|

3202. The Contractor also  guarantees  that  the  said
goods/stores/articles would continue to conform to the description and
quality as aforesaid, for a period of 30 months afler their delivery or 24

months from the date of placement in service whichever shall be sooner, |
and this warranty shall survive notwithstanding the fact that the |
goods/stores/articles may have been inspected, accepted and payment l
therefore made by the Purchaser.

3203. If during the aforesaid period, the said goods/stores/articles be
discovered not to conform to the description and quality aforesaid or
have deteriorated, otherwise that by fair wear and tear the decision of
the Purchaser in that behall being final and conclusive that the
Purchaser will be entitled to reject the said goods/stores/articles or such
portions thereot’ as may be discovered not to conform to the said
description and quality. On such rejection, the goods/stores‘articles wall
be at the Seller's risk.

If the Contractor/Scller so dosires, the rejected goods may be taken over
by him or his agents for disposal in such manner as he may deem fit
within a period of 3 months from the date of such rejection. At the
expiry of the period, no claim whatsoever shall lie against the Purchaser
in respect of the said goods/stores/articles, which may be disposed of by
the Purchaser in such manncr as he thinks it Without prejudice to the
generality of the foregoing, all the provisions in the Indian Railways
Standard Conditions ol Contract relating to the 'rejection of stores' and
failure’ and termination’ add and Clause 3100-02 above shall apply

| 3204 The Contractor /Seller shall, if required, replace the goods or such

BN\

D)
’/




-

(rr(“)
— e R - T S
portion .lhcrmt as have been rejected by the Purchaser, free of cost, al
the ultimate destination, or at the option of the Purchaser, the
Contractor/Seller shall pay to the Pt

chaser, the value thereol at the
contract price and such other expenditure and damage as may arise by
reason of the breach of the conditions herein before specilied. Nothing,
herein contained shall prejudice any other right of the Purchaser in that
behalf under this ¢

ontract or otherwise.

X at ar r Drovisions i L ilway S onditions of

(©) \\\ hat are the provisions in Indian Ratlway Standard conditions of | 5
Contract for settling a dispute?

Ans

5
P

Clause 2900 of IRS conditions of contract have provision for settlin
dispute.

y ¢
U

Arbitration.

(@) In the event of any question, dispute or difference arising undet
these conditions or any special conditions of° contract, or in connection
with this contract (except as to any matters the decision ol which is
specially provided for by these or the special conditions) the same shall
be referred to the sole arbitration of a Gazelted Railway Officer
appointed to be the arbitrator, by the General Manager in the case of
contracts entered into by the Zonal Railways and Production Units; by
any Member of the Railway Board, in the case of contracts entered into
by the Railway Board and by the Head of the Organisation in respect of
contracts entered into by the other Organizations under the Ministry of
Railways. The Gazetted Railway Officer 1o be appointed as arbitrator
however will not be one of those who had an opportunity 1o deal with
the matters to which the contract relates or who in the course of their
duties as railway servant have expressed views on all or any of the
matters under dispute or difference.  The award of the mbitrator shall be
final and binding on the parties to this contract,

(L) In the event of the arbitrator dying, neglecting or refusing to act or
resigning, or being unable to act {or any reason, or his award being sel
aside by the court for any reason, it shall be lawlul for the authority

appointing the arbitrator to appoint another arbitator in place of the
outgoing arbitrator in the manner aloresaid.

(¢) 1tis further a term of this contract that no person other than the
person appointed by the authority as aforesaid should act as arbitrator

and that if for any reason that is not possible, the matter is not to be
referred to arbitration at all,

(@) The atbitrator may from time-to-time with the consent of all the
parties to the contract enlarge the time for making, the award,

(¢) Upon every and any such reference, the assessment ol the cost

incidental to the rveterence and award respectively shall be in the
discretion of the atbitrator,

(O Subject as aforesuid, the Arbittation Act, 1910 and the rules

o W




ther - -
eunder and any statutory modifications thereof for the time being in

force shal o O :
i all be deemed to apply to the arbitration proceedings under this

(g) The venue of arbitration shall be the place from which the

af:cepte.mce note is issued or such other place as the arbitrator at his
discretion may determine.

{(h) In this clause ﬂ_le authority, to appoint the arbitrator includes, if there
be no sugh authority, the officer who is for the time being discharging
the functions of that authority, whether in addition to other functions or

| otherwise. L, L
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2(a)

Wl?at are various objectives of Material Management function on Indian
Railway?

15

Ans

The main objectives of the material management function in the Indian
Railways can be defined as follows
e To ensure availability of raw materials, semi finished and
finished components, consumable and General Stores,
Machinery and Plant and spares for
Production/maintenance/Operational requirement.
¢ To maintain uninterrupted supplies and quality materials, in
time, to the user departments, at a minimum cost.
e To minimisc investment in inventories, purchasing cost,

inventory-carrying cost, number of stock outs and percentage of
obsolescent materials

e To reduce materials cost through standardisation, variety
reduction, valuc analysis, import substitution and by application
of other techniques, contribution towards reduction of the over
cost.

e To satisfy the public accountability at all stages of the
transactions relating to purchase storage, issue and sale of
materials, in the best interest of the organisation.

e To release the working capital for, more useful purposes by
efficient control of inventories.

e To avoid losses to the government due to deterioration of

matenals.

(b)

What are five essential principles to be followed during procurement?

Ans

The five essential principles of the purchasing function are:
(i) Right Quality
(i)  Right quantity
(iii)  Right price and value for money
(iv)  Right delivery ‘Time & Place’
(v) _ Right source of supply

What should be the important yardsticks on the basis of which
efficiency of Stores Depariment of Indian Railways sh(?uld be
measured? Please explain various measures to be taken to tmprove

efficiency.

20
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X A\-I':ill\ 1:1‘;_\ elfective Materials planning -
arlab : e .
Ove WY of j1emg - Safeny ltems, Must change ltems, Vj | Ite
erall liepae Wmee Hems, Vil Iems &
° ‘e Y i
. -}[:;f‘l‘k}) C overage of Stock & Non-stock demand
flicie . e
Sctll&‘:n‘l Contract l\!anngcmcnl:- Minimum Rclcndcnng_ Average Tender
lcndurunl :I(‘)ll‘l:;: 10 be mimimum - TC tender 60 Davs. Direet Acceptance
or - 3 avs. Minimal 155u¢ of amendmen o
ndoplmg Ty Contramy shdment i purchase order,
*  Adoption of unified P, Numbers
*  Inventon Turn Over Ratio - Physg;
) - Phasical Inventony (w/o fye : i J
S Balanens v (Wo fuel) and with fuel,
*  Uniform compliance
* ISO certification
*  Timely grant of Reeeipt note. Clearance of rejection cases. Clearance of
stock sheet
. Modcm_lzguon of Depots:- Matenals Handling Equipments 1o improve
productivity
*  Minimal Inactive & surplus items
* Vendor management:- - Vendor registration, Reviewing  Vendor
Performance
*  Support to MSME scetor
* Adoption of E-procurement, Auction
. ldcntiﬁcatinn_of Scrap matenals and its disposal
4(a) Describe general principles to be followed while accepting or rejecting | 10
the bids received in a tender?
Ans *  Whether the tender under consideration s under your

competency.
¢ Whether the bid has been signed and in proper format

¢  Whether firm has submitted tender cost and EMD or firm is
registered with NSIC/MSME for the item to be purchased

* Is firm registered with Railways/RDSO/PUs ctc for waiver of
EMD |

* Matenals offered are as per description & specification of the
tender or offered any deviation.

* Ifbidder offered any deviation, is it acceptable.

e If acceptable, whether it is a minor or major deviation and does
it have any financial implication.

¢ Whether the bid is eligible as per eligibility criteria of the tender

e Whether bid is technically suitable

¢  Whether firm has offered delivery as per tender or is the delivery
offered is acceptable

¢ Whether firm has submitted the performance statement or had
supplied the item to our Railways or other Railwa.ys.

* If supplied to our Railways, whether supply/quality performance
is satisfactory or not .

e Whether bidder is lowest or not. If bid lowest, whether price
offered by the bidder is reasonable or not ‘

e  Whether Terms and conditions of the offer is acceptable or not

|
W
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(b) ltfnder what conditions/ci reumstances, the splitting of quantity between | 10
N ) P
YO OF more tenderers is justified and how the quantity is distributed.
Discuss in details
7 ; i 1 q i
Ans Where warranted , the tendered quantity may be split and tender decided

in t{avour of ~one or more firms on merits of cach case in consultation
with  Associate Finance and with the approval of the authority
competent, to accept the tender having due regards to the following

factors:-
1) Vital/Critical nature of the item
11) Quantity to be procured
1) Delivery requirements;
i\;) Capacity of the firms in the zone of consideration; and
v

Past performance of firms;

Splitting should not be done merely with a view to utilising
developed capacity of the different sources but should be for valid
reasons to be recorded in writing for splitting the tender quantity.

In all cases of pre-decided split ordering, the same should be indicated

in the tender document. Further the conditions as below should also be
given in the tender:

1) The Purchase reserves the right to distribute the procurable

quantity on onec or more of the eligible tenderers, Zone of

consideration of such cligible tenders will be the right of the
Purchaser.

1) Whenever such distribution/splitting of the tendered/procurable
quantity is made, the quantity distribution will depend(in inverse
manner) upon the differential of rates quoted by the tenderers
(other aspects i.¢ adequate capacity-cum-capability, satisfactory
past performance of the tenderers, outstanding orders load for the
Railway making the procurement, quoted delivery schedule vis-a-
vis the delivery schedule incorporated in the tender enquiry
etc.being same/similar) in the manner detailed in the table below:

Price differential between L1 and Quantity distribution between L1

L2 and L2
Upto 3% 60 : 40
More than 3% & upto 5% 65 :35
More than 5%

Atleast 65% on the L1
tenderer. Tor the quantity to be
ordered on the L2 tenderer,
TC/TAA should decide keeping
in view conditions laid down in
paras (iv) (b)(iii) and (iv) at Page
3 of Railway Board’s letter dated
15/10/2007.

iii) If splitting of quantity is required to be done by ordering on
\ tenderers higher the L2 tenderer, then the quantity distribution

Y
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tend i z
ransparent/logica]/eqmty base:!1 eapotioy e Seided By

extrapolation of the
ara 4.1 above. modl
er reserv

_Indicated ip p
1v) The purchas

reserve their

. the purchaser will
ratio/proportion.

nght to decide on the quantity distributon

; - -
What are the various agencies of procurement and

Fropot‘tion amongst  the |

Ans

) generally what type
=

of 1t.ems are procured through these agencies?

Various agencies of procurement are--

10

(1) Railway Board:-

and certain nominated spares/
certain petroleum products, Whee
plates and points & crossings, Sle

Locomotives, Carriages, Wagons
components therefore. HSD &
Is, Tyres and Axles, Rails, Fish-
epers, Track Machines

(1) PL.irchase through DGS&D :- Certain general items common to all
ministries of central Government

(ii1) Centralised Procurement through certain Production Units or Zonal
Railways:- Nominated Spares for Diesel Locomotives through
DLW, DLMW. Nominated electrical spares of Electric

Locomotives by CLW, Nominated spares of coaches through RCF
& ICF, MICQ spares by SR etc

(1v) Varous type of springs by Spring Karkhana Sitauli, Wheels &
Axles by RWF Banglore and Wheel Factory Bela

(v) Zonal Railways — Direct Procurements
M CoEMOoW

b)

What are the different modes of Tendering and under what conditions
these are followed?

10

Ans

a) Open Tender/Advertised Tender — Indigenous Items & Value of
purchase costing above Rs.25 lakhs -

b) Global Tender — Imported Items & Value of purchase costing
above Rs.25 lakhs .

c) Limited Tender & Bulletin Tender - Value of purchase costing
below Rs.25 lakhs .

d) Special Limited Tender — Safety Item or in Emergency where
value of purchase is above Rs.25 lakhs

¢) Single Tender - PAC Ttems, small value purchase,

[=]

developmental purchase

6(a)

i i < of a high value item, whose annual

ot is having 10 days stock of a high _ :
Storisnf etl;on 15 RS.]SO Lakhs. In this situation, what action you “$l
fz?]r?: 1r§mediately to ensure availability of at least 3 months

requirement.

Ans

If valid option clause is available in previous purchase order with
@

e

@2

2
i)
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;—drhcr ZJ_éiwery same will be operated ‘
. al .
R:’r(*:] I ‘.”Chﬂse' by Depot officer can be made for ex-stock quantity l\
- some f]llan‘llly within their power of purchase | 0]
R;r;l:)dlla(;}?;sumpuon is 120 Lakhs, hence monthly consumption is \ B
¢ Vaheof3 months requirement ig Rs.30 Lakhs. \
. i)\n tmergency procurement for 3 months requirement will be made \
y HQ, through Limited Tender including the last successful
suppliers with short due date, with one month requirement delivery
as ex-stock and balance within 1/2 months,
T —— =
(b) List various levels of (ender commitiee 10 deal with tender and Tender | 12 |
b Accepting Authority. \
Ans Tender Committee )
* Tender commitee is nominated for evaluation of high value
tender costing above R 45 Lakhs,
Level of Tender Committees & TAA:
—
Value | Convener | Technical Finance Tender
Rs.in | (Stores Member Member Accepting
Crs Member) (Indenting Authority
Department)
045105 | DyCMM | JAG/SG | JAG/SG | CMM
So0 MM TSAG ISAG  —Tcos
200 to| COS PHOD/CHOD | PHOD/CHOD AGM*
500
| > 500 COS PHOD/CHQD | PHOD/CHOD | GM l
Where AGM is not there GM will be the TAA \
Q.7 \ |
Ans Total value of tender 4500 x 50,000 = 22,50,00,000/-(Rs.22.50 crores) -
As per latest provision & circular issued by CR on 9.2.2017
Level of TC = SAG Level
Acceptance Level = COS
CP01.06.17 to 31.052018 \ l
Stock =400 Nos. l
C/Dues = 600 Nos. (DP expired) ‘ :.
Buffer period = 2 months l \
AAC 16-17=3000 Nos. (250 p.m) \ 1
AAC 17-18 = 3600 Nos. (300 p.m) ] i|
Requirement of CP = 3600 Nos. ( -‘
Requirement of TP ie 1217 to 31517 + 2 months buffer '1
(6month)=1500 Nos. ?
L Total requirement = 3600 + 1500 = 5100 Nos.

DR A G .
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Net Requirement 5100-400-600 = 4100 Nos

a J .
(a) Net Quantity to be recommended for procurement agzinst
|

this tender will be 4,100 Nos.

Various bids are:-
- X Rs.50,000/- each with DP to start from Aug 17 @ 150 Nos. per

month.
_ Y Rs.51,000/- each with DP to start from April 17 @ 100 Nos.

per month
_ 7 Rs.51,500/- each with DP as 100 Nos. exstock and bzlance 10

start from July 2017@ 200 Nos. per month.

1500-400 =1100 (As DP for
f DP by 6 month.

Net requirement upto BIEHENT = 600
expired & requested for extension 0 |

(b) Current stock will last upto Mid March so distribution can be

X = 2300 Nos. @ their quoted price and request the firm 0 |
improve upon delivery.

y = 1600 Nos. @ Counter offering the price of fowest bidder znd |
request the firm to improve upon delivery.

7 = 100 Nos Ex.stock with time preference ¢
@ Counter offering the price of lowest bidder

firm to improve upon delivery.

lause and 1100 nos. |
and request the |

|

rice is |

d for 600 Nos with 1D+ DCasp

(c) DP will be extende
lower than the rice received in the tender.

Write short notes on any five

Procurement of PAC item
The following procedure should be followed in procurement of PAC |

items -~ |
e The proprietary article certificate shall be issued & signed by an l
officer of the consuming department in the proper proforma. -

o The proprietary article certificate shall be signed by JS/SS O
Upto Rs 75.000/- and above Rs.75,00/- to be countersigned bY |
appropriate level, depending on the value of the material indented |

e JAG/SG officer: Upto Rs 3 lakhs, SAG officer: Upto Rs. 13}
lakhs and PHOD JCHOD of the user Dept: Above Rs. 15 lakhs.
The powers of Stores Officer to issue Single tender, in the case

proprietary articles is

(vi) PAC Item with (PAC-¢ certified) - upto concerned officer’
level of acceptance

(vii) PAC ltem with (PAC-a certified) :-
_ Rs 8 lakhs, Dy.CMM — Rs 5 lakhs, SMM-

—Rs.11akh

fficer: |

of |
l
|
COS — Rs 15 lakhs, CMM |
Rs 3 lakh, AMM

Ll

e Procurement of stores on pro rietary basis com letely eliminates \r '
\\\a __
™~
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MNet 12, .
Net Requirement S1GG-800-600 = 4100 Ny

| (a) N‘:l Quantity 10 be recommende
this tender will he 4,100 Nos,

Vanous bids are -
¥ e n ar 1
X R 50,000/- cach with DP to start from Aug. 17 7 150 Nos. per
maonth ’ J

per month

stant from July 2017 200 Nos per month

expired & requested for extension of DP by 6 month

improve upon delivery.
Y = 1600 Nos. @, Counter offering the price of lowest bidder and
request the firm to improve upon delivery.

firm to improve upon delivery.

lower than the price received in the tender.

(b)  Current stock will last upto Mid March so distribution can be |

X = 2300 Nos (@ their quoted price and request the firm to |

(c) DP will be extended for 600 Nos with LD + DC as price is |

d for procurement azainst |

= Y R SLOOO/- each with DP to start from April 17 @ 100 Nos |

- 7 Rs.51,500/- each with DP as 100 Nos. exstock and balance to |

Net requirement upto 31.0517 = 1560-400 =1100 (As DP for 600 :

Z = 100 Nos Ex stock with time preference clause and 1100 nos. |
(@ Counter offering the price of lowest bidder and request the |

Write short notes on any five

| 20

Procurement of PAC item
The following procedure should be followed in procurement of PAC

itemns ‘-

officer of the consuming department in the proper proforma

lakhs and PHOD /CHOD of the user Dept. Above Rs. 15 lzkhs.
proprietary articles is
level of acceptance

- Rs 8 lakhs, Dy. CMM — Rs 5 lakhs, SMM- Rs 3 lakh, AMM
- Rs.1Jakh

e Procurement of stores on propnetary basis completely eliminates

o The proprictary article certificate shall be issued & signed by an

e The proprictary article certificate shall be signed by JS/SS Officer: |
Upto Rs 75,000/- and above Rs 75,00/- to be countersigned by |
appropriate level, depending on the value of the material indented |
i.e. JAG/SG officer: Upto Rs 3 lakhs, SAG officer: Upto Rs. 15!

e The powers of Stores Officer to issue Single tender, in the case of

(vi) PAC Item with (PAC- c certified) :- upto concemed officer’s |

(vii)PAC Item with (PAC- a certified) .- COS - Rs 15 lakhs, CMM

4
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Risk Purchase
defaulier firm, who
purchase order placed by (he p

l'HI'II|N‘|I|Tl\H

and |(|||||| loy
ad
authon (e, or

lefr Ll Prces e thdenting
Hetry anticles g certilying

sty themselves, i

Mdenting (o, P
. shonl therelog e hally
deeeptable MBSt ey e avanlah) e

I'he Propiera 1k

P ‘|||‘Al..|t\ Athicley certilication should not e
Wchane olhieer g Somatler o
shoul he advised 1o cire

such a cerhifieqre
All Rathwyyy, shall cnsure
and (tha Hems
publishing he

them S0,

i no

aecepted by
coutne angd Indenting Olficery

Wty evaluate (e merits hefore Stpning

Publication of ey o PAC purchase
Procured on PAC 0 sepatately prouped while
Putish Particalars i (he Indian T'rade Joumal
E he I\.'nll\\'m-s \\'il! Ssue advertised 1ender s, or PAC items once in
< Yeurs i cases of valye exceeding Rs 2 1ok hs

) . TLIL v H 1 X b
= Purchase Procures the materials at the risk & cost of

has failed 1o supply the materials against the
urchaser,

on identical terms of the original contract such as mode of tender,
specification, terms of paynment, inspection authority,
regarding liquidated darmages, arbitration ete

must be eflected under  the same or - similag
compelition as the original purchase,
market rate

conditions

conditions  of
SO that 1t is made m lowesy

The defaulter 1o be given tender along, with risk purchase notice
Defaulter can submits the bid with 10% security deposit 1o ensure
against the second default and his bid (0 be considered, if lowest
As heis entitled 1o an opportunity to minimize his loss,

The amount of security also can be enhanced in suitable cases
where the defaulter's quotation and the next best quotation indicates
that the loss is more than 10 percent subject 1o the defaulter
aceepting these special terms.
il he is excluded, it would end in a nisk of being denied the risk
purchase extra expenditure exceeding his oller,
The Risk purchase should be effected within 0/9 months for
common items (7.¢. items casily available)/ of stores nof casily
available in the market

Extension of Delivery Period

a. that the rate in the contract was not accepted against other lower
- 3

b, that he s satislied that the delay will not cause loss or dumage

or in case of special purchases, the indenting party certifies that
\\, 2%

No extension of delivery date is to be granted as a matter of routine
unless itis specifically asked for by the supplier,
Extension of delivery date can be only with the consent of both the
partics (i.¢ the purchaser and supplier) ‘ |
The extension of delivery dates may be sanctioned at the discretion
of the authority, which accepted the tenders pravided -

tenders in consideration of the date of delivery ;

(&1)

£

o s R T



" I”h‘)a:?-;5;;g’clssc)eus\:}sill}aézgehvc:r}'( v.vould be suslained;‘ and
conditions, such sanction sz?oll SSUSf}f 6 on bO_lh ol ot
i f?inanci;;] iy a ¢ given iny in consu_ilatlo_n
and after taking legal advice, if

necessary.

* If extension of delivery period to be granted suomoto in the interest
qf 'lhc administration because of the sources of supplies being
limited or as otherwise inescapable, then obtain an acceptance
absolute or unqualified (o all the terms and conditions of the
extension from the supplier.

* Recover f:rom the supplier as agreed Liquidated Damages and not
by way of penalty, a sum cquivalent to 2 % of the all inclusive price
of any stores for cach month or part of 2 month, which the supplier
has.failcd to deliver within the delivery period fixed in the contract
subject to a maximum of 10% of value of the delayed supplies.

D

° The security deposit /Performance guarantee to be taken from all the

 For procurement of Safety items upto Rs. 10 lakhs the existing rules

Security Deposit:- It is the amount deposited by supplier with the
purchaser, 1o ensure safcguard against breach of contract placed by
purchaser on the supplier.

firms on whom the contracts have been placed for all safety items
above Rs. 10 lakhs irrespective of mode of tendering and even from
NSIC approved firms also.

on SD shall apply 7.e SD shall be taken from all firms subject to
existing exemptions given to Vendors registered with NSIC upto the
monetary limit of their registration for the items ordered or Vendors
registered with Railways upto the monetary limit of their registration
for the items ordered / trade groups for items ordered or vendors on
approved list of RDSO / PUs / CORE / Railways etc. for those
specific items for which they are on approved list or other Gowt.
Departments on their specific request and on merit of the case.

Other than Safecty Items : The Security deposit shall be taken from
all firms for items other than safety items placed against advertised
tenders, ST, LT, SLT and Global tenders subject to following
exemptions :

(i) Vendors registered with NSIC upto monetary limit of their
registration for the items ordered/trade groups of items ordered

(ii) Vendors registered with railways upto monetary limits of their
registration for the items ordered/trade groups of items ordered or
vendors on approved list of RDSO/PUs/CORLE/Railways etc. for
those specific items for which they are on approved list or other
Railways, Govl. departments on their specific request and merits of
the casc as considered by tender commiltee.

The usual security deposit, should, however be taken in case the
contracts placed on unregistered/unapproved firms or for items for
which a particular firm is not registered/approved




——— Ay
the totg] value of contr ver ceiling of Rs. 10 Takhs for

act subject to upper ceiling of Rs. 10 [akhs for

contracts upto R, 10
10 Crores, Cr Lakhs for contracts above R,

E General Damages

General Damages: - w
contract according 1o leg

ores & Rs. 20

here .Ilquidaled damages cannot be levied in a
al opinion, general damages may be levied. GD

can be fevied upto 1%, of the val ) ' 3 "‘Q“-L— etots
¢ f unsupplied § —%
: , ——411C of unsupplied quantity. labes
H Part 1& Par 1] approved sources, . anhty v Pessh ale

* Railway procures some of the items from RDSO/PUs/CORE

approved sources approved. RDSO/PUS/CORE etc approved the
sources as Part [ or Par | approved sources based on their capacity,
capability, ficld trials, type test etc.

e Status of firm ig reckoned as on the date of tender .opening,
However if a firm s downgraded, removed, suspended or banned
the same shall be taken into account while deciding the tender.

* Generally bulk purchase is 1o be made only from firms approved as
Part I sources, where procurement to be made from approved
sources.

e Ordering on firms approved by RDSO/CORE/PUs as Part II
vendors is to be limited upto 15% quantity normally. Ordering on
Part-IT approved source can be beyond 15% or highest quantity of a
past order for the tendered item successfully exccuted in the
preceding 3 years in the same Railway unit or other Railway Units /
PUs, whichever is higher, subject to (i) maximum of 25% of the net
procurable quantity in the given procurement case, being satisfied

about the financial capacity, performance aspects, etc of the firm
\1¥
Q\ PN
\

).
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Paper 11

—

) | What do you understand by Stock Verification and its importance? 10
Stock Verification:- The -object of Accounts Stock Verification of Stores in the
custody of the Depot and other Departmental Officers is to ensure that the
materials are as per description & specification and ground balance shall be as per
shown in the books. Any excess or deficiencies, if any, noticed on such
verification are properly investigated and accounted for. It prevent leakage,

pilferage, break down etc.

Frequency of Verification. The programme of inspection of stock should be so
arranged that all materials arc verified as shown below

1. Materials-at-site -works ‘Ordinarily once a year. I
2. Stores with Imprest holders ‘Once in two years. 1‘
3. All tools and plant ‘Once in 3 years. l

'4 All materials in a lSep-b-t_és under -

';l 1A _(;éltt_ag___r,ory items

{Once in 6 months. '
- B |

|4.2 B category items \Once in a year.

4.3 C category items 'Once in two years. 11
=== - —— — — - — ;

4.4 D category items ‘Once in a year.

4.5 Miscellaneous items - Stores under the
icustody of Inspectors entrusted with tools, |Once in 3 years.
linstruments, etc. |

4.6 Verification of in-proces- inventory in all
'workshops and Production Units especially in
lrespect of costly and pilferable items as per Oncein 3 years.

Board's letter No. 77/RS (TC)/165/28 of 9-01-
11978. | |
|

(4.7 Machinery;;d plai{f;‘ ' _ Once in '3_yéa£sf

Department Stock Verification. Depot officer can arrange departmental
verification in addition to Accounts Stock Verification to have a "back check" on
the correct receipt and issue of stores in the Wards. The Depot Officer may waive

verification in the following circumstances.

(a) Where the item has been verified by the Accounts Department within the last
three months.

(b) Where the Accounts Verification of the particular class of stores is in progress
and, the item is likely to be verified within the next two months.

(c) Where the item has heavy balances the verification of which involves much
labour and handling charges.
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"Stock Venfication Sheets I e Pﬁf““‘}rﬂ'f“_;r The officazl makioy .
sheets 10 Jc;;?;- wdbn :;:r', tey WaTw that Ce

e | ok Verificatix Srerts 775
i strk The wrX ety

W Gays #fer the 2% 4

' balance no stock venfication i

| verification will merely make a0 emitry in !- S
with the bk pr2larcss

ck or deficersy

phrvecal balances 2ot W p
be prepared. If there 18 30 ercesd of
ned longer zn 1

s*x. 4 hormever, (0 BO 3ccouTi e detas
——————
2o e T A wores brdyer 12
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renit ye3T srenid b

| venficanon
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b) Describe stores b ..;:?'nz in brief Herw
{ related 1o other budgets of the Pz:laz*aa Fr"z'” by g7
- Ans Stores Budzer for the “ext Year (BES zrx} PE frf the curre
prepared 1o the proper format by COS office with the zwsanct
submrmed 1o the Ralway Board Stores
srrent yexr & OpEERE

| (T) The figures 1o be shown as the dosing balznce for cx
balance for the next year will be 2o estimated figure made 5p of -

(2) The estimated book value of stores expected 1o be in the stk mnciakog
scrzp zt the end of the current year,
net result of asstanding balance under Stores-in- rImNL,

(b) The estimated
Stores Purchase Suspense. Sales Suspense and
(c) The zmount expected 1o be cutsianding in the stock Adjmtment Accoxt

afier the accounts for the current year are closed
Before preparing Part 1 e Receipt of Stres. Part [l 13 pregared that reles
10 the 13sue of matenials to Works (speaiz2l works) Woriabaors (Capstad
WMS) Miscellaneous Advance Caprtzl (MAC 7300). Drviuens & Emprests

(H;
(Revenue ). to sales of scrap & other sales, Inter Railway Tramafer (worzp &

other than scrap)
Then esumated vaiue of 1ssues, within the demands 1 e WMS. Waoris &
MAC, zre deducted to armive at Total Credits dunng the aarent verr & nexz
year
e e
| (IIT) The figures for the expected closing balance for the next year will work oz
‘ as zbove in Para |
{ | (IV) Part I 1 e Recapt of Stores is prepared 1 ¢ value of stores 1o be recerved
- through Purchases (imported, ndigenous, DGS&D)  from Skep
manufactured nem, scrap & other retumned stores from workshep, wrap &
other returned matenals from divisions, works and other debsts on acoounz
of recapt from fabrication, transfer of stores from other Railways & stock |

adjustments
Then estimated value of 1ssues. within the demands i e from stores sspense

J / -
‘ to WMS, Works & MAC, are deducted to arnve a1 Toal debats during the
current year & next year, which is the budget allotment for Stores Budzet

for stores other than fuel
Similar exercise is to be done for fuel also

o ™

-

e ———




Various entries of stores budget are related to various heads of store budget &
other budgets of the Railways as under:-

Imported Purchases (Capital 7110). The debit to the head will be through 1
Payments made for Purchase and credit will be through

a Receipt Note by contra l
debit to P7160 ‘Stores in Stock'.

Purchases (Capital 7120 and 7130). The debit to the head will be through
Payments made for Purchase and credit

will be through a Receipt Note by contra
debit to P7160 'Stores in Stock',

Sales (Capital 7140 and 7150). As value of material sold by the Railway is
received in advance of actual issue of S

carlier than the debit. Debit will be thr
P7160 'Stores in Stock’.

tores, the credit to this account will appear
ough a Sale Issue Note by contra credit 10

———— g
—

Miscellancous Advances (Capital 7300). This head will be debited with the value
of stores issued on suspense account by credit to 'Stores-in stock P7160" and will

be credited when the stores are returned by debit to 'Stores-in stock P7160" or to
the final heads of account.

Deposits Miscellancous. This head will be credited with the value of stores
obtained on loan from other Railways or Government departments by debit to

'Stores-in stock P7160" and will be debited per contra, when the Stores are
returned.

Stores in Stock (Capital 7160). The transactions affecting this head are in respect
of the value of stores received or issued from a stores depot. The debits to this
head are by credit to the following heads, in addition to those al ready mentioned
above.

(1) Transfers from Workshops (WMS) on account of shop manufactured items

supplied to store depots and also the value of stores returned to depots
(scrap).

(1) Transfers from Divisions (Revenue), Imprest, Engineering Plant Account on
account of stores returned by departments to depots (scrap).

(11i) Depot Transfer,

(iv) Stock Adjustment Account.

The credit to this head (Stores-in-Stock) will be by debits to Transfers i.e. issue of
materials to Workshops (WMS), Divisions & Imprests (Revenue), Depot Transfer,
Store-in-Transit, in addition to the heads of accounts already mentioned above

"%

Write short notes on any five of the following-

h

_(i)Ans

’_*'_Sj

Canons of Financial Propriety:

|
|

i
idual_(l\j |

 Spending of Govt. money as if it is your own money and also as per the i
need of the occasion. \

» Compectence for making the expenditure and shall not be for own ll
advantage El

|

* Public money can not be used for benefit of self or any other indiv

"
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Court ol law, porsonil award o amal)

group, exception the awards by

value v .
: anree ol meome
e TA, DA orother allowance ghall not be source

(i)

Stock sheets :

e Stock sheet is prepared in the de
or by stock vetifier when there is & ¢
balance. s i :

e This sl:ows all the details, Price List No., I)csuri'"i“"' gRESTHCHE il
Bin Card balance, sround balance, Lxcess / Deficiency, €t¢. R o ads

e  Stock sheet for unconnected materials is cleared when the proper papers

unconnected material

yot Tor accountal ol ' |
l und balance & ledger

lillerence in Bro

arc unconncected. ) S s T
e On reccipt of the discrepant stock sheets in the depot from S1Ores acEoirs,
remarks of the custodian arc called for and investigated "_.V the CDMSS he
e The explanation/remarks ofTered by the custodian, in regard "" ‘l e
discrepancies noticed on the verification, are scrutinized and the excess or
shortage revealed in the stock sheets are recommended for acceptance by
the competent authorities on its merits. i
e On approval by the competent authorities, the stock sheets are Io_rwardcd
to the Stores Accounts for further action to clear the stock adjustment

account.
e If the staff is held responsible for the discrepancy, disciplinary action is
taken against him and in case of shortages, the amount of loss 1 recovered

from his salary. —a ==

(iii)

Capital and Revenue Account
Two heads of Accounts under "Capital” and 'Revenuc' are generally operated upon

the accounts books of the Stores Accounts Office which is mainly concerned with
the accountal of transactions connected with 'Stores'.

Capital:- It is the account related to procurement of materials under Demand 16.

71 Stores Suspense has following subheads.

7110 Purchases Imported

7120 Indigenous Purchase by Railways including Railway Board.
7130 Purchases through Centralised Agencies such as DGS & D, elc,
7140 Sales other than Fuel

7150 Sales (Fuel).

7160 Stores-in-Stock.

7170 Stores-in-Transit

7180 Stock Adjustment Account.

7190 Stock Adjustment Account Other items

Revenue. It is the account related to Working Expenses. The following are the

heads of accounts under Revenue :
(i) Revenue Abstracts

(i1) Miscellaneous Advances

(iii) Deposits-miscellaneous

(iv) Transfers-Divisional

(v) Transfers-Railways.

=

£)
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5)

(1v) Purchase Suspense and Sales St ;{{-:'{;c
Purchase Suspense -

e  When the advance pavment is made and matedal is not receivad then the

pavment appears as Purchase Suspense. Attempt should be made to reduce

the purchase suspense as it is added to inventory and matenal s not

14

available for use.
e If material is received & accounted for but payment is not made then it will
result in neganve purchase suspense.

Sales Suspense:
After the sale of serap or sale to other Railways'Govt. Department, the
; advance payment is received but matenial is not issued to the Purchasers or
' Govt. Department then it appears as negative Sales Suspense.

(v) Charged off Stores or Custody Storesi-These stores chiefly consist of items

' obrained bv the Mechanical Department for the construction of rolling
' stock sanctioned under Capital or Revenue Programme. The stores are directly
' received by user department and paid for, the cost is at once debited to the works
' concerned. Instead of stocking the stores in the workshops, these are kept in safe
| custody of stores depot. until they are required by users. Proper numerical records
| are maintained by Stores department.

i These stores are kept in a separate enclosure with definite bin or stacking space
I allotted to each part or price list number. The Invoice and Receipt Notes (S-719)
| or the Receipt and Issue Note (S 726) printed on difterent colour paper then the
| forms used for dealing with regular stores for stock purposes in the stores depot.
|
|
|

| A return of all "Custody Stores" in stock as on 31st March each year should be
| prepared by the Store Department and furnished to the Workshop Accounts

Officer.

These stores should be verified annually by the store verifiers of the Accounts
Department.

(vi) Stock Adjustment Account: 7180 & 7190
e The difference between ground balance and book balance under various

heads as given below

7181-Difference between the ledger balances and ground balances discovered
by the Stock Venfier.

7182-Diiference between the ledger balances and ground balances discovered
during departmental stock venfication.

7183-Differences arising out of revaluation of stocks due to market fluctuation
of Purchased stores.

7184-Differences arising out of revaluation of stocks due to market fluctuation
of shop manufactured stores.

7185-Differences in book value and vaue realised in Sales.

7186-Loss in classification of new stores as second hand/scrap

7187-Other losses i.e. breakage, leakage or losses on Transfer

7189-Loss due to enemy action

7188-Roundidgoff.
£
¥
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7191 - Miscellancous Items (adjusted through . ending receipt of
7192- Value brought on books through Depot SlockiMiesss B ¢ P

vouchers.

: sponsibilit
* Difference is required to be replicd by concerned DMS. The resp y
is fixed in case DMS is responsible.

Liability Register:- ST

* Liability register is maintained by executive office to record the liabilities
incurred by spending units. : ;

* Contracts are released afier entering the value of the contract in this
register as this is the liability for the railways to be discharged.

* The contractor name, name of work or items, contract number & date to be
shown in the register.

* Apart from the liability of the unit, it serve as a tool to forecast tht? budget
grant for current year and also estimation of throw forward expenditure for 2
the preparation of budget for the ensuing year. ‘;"

® Itactas a control tool for expenditure.

I
Q.3(a) | Please discuss various type of leave that can be granted to permanent railway | 15 7
_ employee?
Ans ¢ Casual Leave 8 days in a year ]
* Restricted holiday 2 daysin a year
® Leave average pay : credited @ 15 days on 1™ Jan &
1*! June.
* Half Leave Average Pay:- Credited @ 10 days on 1* Jan & 1% July.
HLAP can be commuted in case of sickness.
® Study Leave: 2 years subject to conditions.
e Maternity leave : 6 months.
* Paternity leave : 15 days
® Leave not due : Granted to a permanent employee when no other leave is
balance at credit and there are reasonable prospects of his coming back on
duty.
e Child Care leave — 730 days during entire service for taking care of upto 2 T
eldest surviving children below 18 years.
e CL to employee with disabilities: additional benefit of 4 days leave should
be granted in form of special CL in a calendar year in addition to 8 days
granted to all other employee.
Hospital Leave
Special CL to sports person, union meeting bearers.
b) Describe the minor penalties that can be imposed on railway employee under 107
D&A rules ?
Ans Minor penalties are as follows:

e (Censure _ .

e  Withholding of his promotion for a specified period

e Recovery from his pay of the whole or part of any pecuniary loss caused
by him to the Government or Railway Administration by negligence or
breach of orders .

W
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Withholding of the privilege passes of PTOs or both

Reduction to lower stage in the time scale of pay by one stage for a
period not exceeding 3 years without cumulative effect and not adversely
affecting his pension,

Withholding of increments of pay for a specified period with further
dircctions as to whether on the expiry of such period this will or will not
have the effect of postponing the future increments of his pay.

R

depot officer?

Q4 a) | I stall of stores depot resort to Nash strike, what action will you take as depot | 15
olticer? I
Ans e Bcelore poing for strike, stall has to give 21 days advance notice, about
their demands or problems faced by them to the Administration through
recognised union,
e Union has to give reasonable time to administration 1o resolve the
problems, if any within frame work of Rules & regulations.
e I still stafl goes for flash strike without giving notice, depot officer has to
declare the strike illegal.
e Toinform HQ & Local higher official (workshop or shed incharge)
e Toinform RPF so as to avoid damage
e To pacify the staff & stafT should be asked to resume their duties
unconditionally & immediately.
e To issuc show cause notice to concerned staff for non exhausting the
proper channel
e DAR action can also be initiated against the staff indulged in such
activities
b) If your DMS has reported a theft in the stores depot, what action will you take as | 10

Ans e In case of theft, DMS custodian of the concerned ward & CDMS of depot
to report the matter to depot officer immediately.

e Depot officer to inform immediately to COS office, RPF officer & outpost
and Sr.ISA and Workshop/Shed incharge if depot is attached to them.

e FIR under RP(UP) act 1969 may be registered with concerned RPF post
attached to depot.

e To order for immediate departmental stock verification of the concerned
ward or lying in open area where theft is suspected.

ISA to prepare stock sheet for assessing the loss.
ISA to handover detailed report to depot officer & concerned account
officer.

e To apprised the HQ about the report and further progress of the case.

e RPF to carry out their investigation report and inform Local Police
wherever necessary.

After getting all reports, fixing up of responsibility has to be done.

o if staff is involved, necessary action to be taken against the stalT and
process for write off, in case materials is not recovered or partially
recovered.

Section B

1. Write short notes on any five of the following 5x5
a) Procedure for opening of new item in stores depot:

%

(iaeis b

-

Gt



éd't(f)- be submitted by lixecuhive Depiy

Prescribed procurement is requir
through nominated depot. i el
Justification should incluc_lc the need, €5
and last 3 years consumption. = Finde
Proposal shall be signed by SAG officer ol e
By opening ncw item, whether any olhlcr stoc ine
: Labili i f that item. '
ith stock availabilit and disposal © e g
']“fhe sloZking propos};l is submitted to coOS Ofhice through nominated
.ch is evaluated in HQ. _
depot which 1s cocibri be offered by 110

An alternate material which is already in st
Stocking sanction granted by CMM.

disposal

ated quantity requited per year

nting, department
Il become obsolete,

pun'!l:milm

b)

Rejection of unacceptable Stores & its . .
d to firm, inspecting agency,

Commercial claims :-

advise to be issue _ _
d account officer, if materials 1s not found as pet
r purchasc order.
ithin 30/45 «
cction

ted materials within 14/21 days from

Rejection
authority & concerne
specification & description as p¢
Rejection advisc has to be issued w
materials, giving dctails recasons of rej
Firm is advised to lifi/replace the rejec
allowed to lift the rejected materials
il made, testing charges i any,
rials within 14/21 days & other

lays from the receipt of

the receipt of the letter.

If firm accept the rejection, firm is
after depositing the advance paymenl
ground rent if firm fail to lift rejected mate
incidental charges.

If supplier does not accept the rejection or fail 1o replace the materials,
then concerned account officer is advised 10 make recovery of advance
payment from pending bills,

In case firm not accept the rejection, joint inspection 1s ¢
inspecting agency, supplicr, indenting officer & depot officer

Based on the joint inspection report, materials arc finally accepted or

artied out by

rejected.
In case of final rejection, firm is allowed to lift the rejected matenals aller

depositing the advance payment il made, testing, charges 1 any, ground
rent if any & other incidental charges.

are lodged when materials are despatched through parcel way bill or RI-C &
materials received cither in short or in damage condition
Before taking the delivery, check whether scal of wagon is intact or in case
of parcel, whether parcel is intact and not damaged.

In case of scal is broken or parcel is damaged, take the open delivery
Any shortfall in quantity or damaged stock shall be recorded

Take shortage or damage certificate from commercial department
Lodge the claim for shortage & damaged with commercial claim office
If consignment is not received within 6 months from the date of despatch,

claim to be lodged with commercial department.

If value of consignment is upto Rs.8000/- lodge claim at divisional levcl

and if above Rs.8000/- lodge claim at T1Q level
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nalized

* Follow up the same till claim is 1 = ——

d) Resc_erve Price is the price fi
auction and is based on
* Highest bids received during the |as; three
Current market trend
Rate reccived in nearby auction
Condition and position of lot
Any other information.

xed for each |ot by auction conducling officer prior 1o

auction & last sale rate

R;f:‘scwc price is kept as a well guarded secret, based on which auction conducting
othicer can reject the bid or withdraw the lot from auction. Reserve price for the

i condemned IOCOmOUVGS, non-ferrous scrap is fixed by HQ in consultation with
accounts.,

e) Standardization & Vﬁn;cty Reductions

The fupdam_emz}l feature of standardization is to effect cconomy by simplification
and rationalization. Standard is 5 rule or model to be followed which is established
by authority, custom and general consent. Standardization helps 1o reduce
unnecessary and costly varicty of products to the actual minimum need and
thereby prevents national waste of available resources of raw materials, labour and
manufacturing capacity, which could otherwise be used for producing other items
required. Standards put vendors on comparable basis and as such promote
competition. There is an immediate extension of sources of supply where a few
existed before. Since the materials according to specification are available from
stock, inventory holding can be reduced. Standards ensure the best value of money
spent on buying,

Importance of variety reduction:- Variety reduction is to rationalize the number of
items to be kept in stock and eliminate non-standard and non- rationalized sizes,
whose demands may be Nil or Meager. This will help the management in reducing
the unit cost, because fewer items will be purchased in large quantities and also
the inventory carrying cost is reduced by the reduction of the inventory holding,

By standardization and simplification, it would be possible to ensure maximum
convenience of inter- changeability of parts.

/ So, variety reduction can be said to be an essential entity to any modern mass
"’ production economy. Thus, variety reduction programs are designed to primarily
root out unneeded inventories. It can also locate duplicate items.

) Value Analysis -Value is different from cost. Value of a product is combinatiop of
various factors i.e., quality, service and price, while cost is a measure of the effort
to manufacturer a product. Value is dependent on what the product does. Value
analysis aims at the greatest value in return on the money spent. The objectives of
value analysis are given below:-

e Functional utility or end use

e Overall benefits ' . _ ‘
e Value in terms, other than of economic considerations such as appearance

or decorative, artistic, prestige or sentimental value
e Valuein terms of time element

The results of the value analysis are-
e Elimination of an item altogether _ S
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‘ g Y - e ————— (_i
| e Utilization of a standard component an
I 1 J - - g c
e Locating alternative source and price in 1
and realization of its worth in due course

{ation to the money 1o be spem

_ o - en an item is lost or |
Write off means adjustments of total lfﬁ"_ '"amcfjfﬁ:h‘:;wn the value arises |
damaged without any residuary value S'm”a{ly' o -'t'grn of write-off arises in
when the damaged anticle has residuary value The quesuo

the following cases Difference in quantity between

. . . Y e W O aJ “elght
R e it sht, shipping invoice welght and_ actual
Railway Receipt(RR) weight, shipp s T pezeips wihich Eculd)|

not be claimed either from the suppliers or carriers due 10 Vanous reasons |
Materials lost while in custody, |

broken while handling, for which responsibility could not be fixed on .sratt’f ;
- Materizl become useless, while in
stock due to natural cause or deterioration, in spite of preventive measures
taken.
: Shortage due to leakage of
drainage |
- Shortage due to reported theft, |
which could not be detected and when responsibility could not be fixed on }
staff |
- When it is not possible to recover
the advance payment made for rejected materials

Investigation/enquiry report has to be made for each write-off processed to fix
up responsibility, by depot officer, based on which necessary orders are passed |
If the value of Joss is within his powers, he will sanction the write off or
otherwise make out a proposal to the Head Office (COS Office) for obtaining |
the sanction of the competent authority

Write off loss due to risk purchase, LD & GD Power to be exercised with |
utmost carc and after all modes of recovery except Arbitration &legal are |
exhausted. Suitable administrative action to be taken against the fim ‘
COS - Rs.1 5 Lakhs f ﬁ
CMM - upto Rs 75,0600/-
DyCMM- upto Rs.40,000/-

[vo

Differentiate between (Any five) 5x5 |

Survey Committee ' Tender Committee
Survey committee consist of 4 members, | Tender committee is nominated by |
3 from consuming department & one | Railway Board consist of 3|
from stores depot as convenor & member | member, one each from indenting [
to be appointed by GM. | department, finance and stores, who | |

.. |atasconvenoralso |
This committee inspect the crtically the | This committee ex'aluafé‘t}iéﬁtgl;iéi?
conditions of stores that have deteriorated | costing above Rs 45 lakhs Based
in value, broke or damage during transit | on value of tender, level can be at ||

Ml
||

or storage and lying with stores depot for | JAG, SAG or CHOD PHOD level | |

Y,




1)

iv)

i)

{/'f/

a longer time without issue
obsolescence or other reasons

The committee decide wh
classificd as

due 10 T i
at stores to be
dead surplus or scrap,
what price &value such stock shall |
held i books and how much 1o be | are accepted by the competent
disposed off and how. Recommendations authority

are accepted by the competent authority

ABC Analysis and VED Analysis “There
Railway. It is not possible
inventory, as low as possibl

The committee decide b ek |

quantity to he procured, at what rate
and from whom Recommendations

at
c

s 4

are large number of iterns in cact
to exercise control on cach item, in order te
¢, hence above analysis arc used

keep the

ABC analysis envisages the control based on value of items

5% of items stocked acconnty for
70 % of the total value of issue of all the

tems stocked are classified a3 ‘A’
category item.

15% of items stocked acconsnts for
20% of the total value of issue of all items stock are classified a3 ‘B
category items.

Balance 80 of
accounts for 10% of the total value of issue of all items st

items  stecker
ock are ciassifi
as ‘B’ category items.

1~

VED Analysis:- The stock items

in the depot are classified, according 1o the
critical nature of the items.

Vital items are those items, w
are if not supplied can stop the work, for which they are required

Availability of these items has to ensure at all the time.

LD

LIV

Essential items are
important, but activity will not stop, if not available at the time of required
Probably the item can be repaired and the equipment may work with lesser
cfliciency. This will give some time to make a corrective acticn
Availability of these item to be expedited

>
no coutt

Desirable items  ars

(&=

important and without these items, the equipment can function

oot G

LIFO Litgs,

Last in first out- Heavy & bulky | First in first out used for shor shelf [ifa
items i ¢. structural steel items

|items ie paints, winding tapes, rubber
| items etc

Surplus items - | Inactve items

Stock items which are not issued | Stock items which are not 1ssued for las
for last 24 months They are | 12 months or rare issue The wms
classified as movable surplus if | called inactive items ull thev are deciarad
likely to be used in future or | as surplus

1ssued in future

i
dead surplus, if not likely to be E

Ordinary Stores Emergency Stores |

\\Li y




Ordinary Stores are generally
such items of Stores for which
there is a regular turnover caused
by a constant demand and whose
unit  cost justifies

incurring
inventory carrying cost
associated with these items.

These are stocked by the Stores
Department in its Depot.

re
rgency Sto cont N _
Erl?'ihb do not ordinarily wear oul o
whi

ire renewal, which have, 110\\_fcvcr, to
{)Zq;\flerlrl in stock to meet eMergencies, such
as that due to brcaka:gc or llnilﬂllL-l‘['h;[iL[)g
d:eterioralion. and w:luch are not IL‘;.\,",
obtainable. These items do not ] 1:";
regular turmover causEd by a const
demand and marked “LE”.

s comprise such items

) Liquidated Damage | Groundrent —Tovied fof not
Liquidated damage is charge | Ground rent is the charge [-C\i‘rom fine
recoverable from suppliers for | lifting the fejec_“fd Sl bf 14/2 lk da ,;
belated supplies. 1t is charged at | depot after specified period o i A
rate of 2% of the contract value | at nominated charge per day per kg.
of the consignment per month or
part thereof for the delayed time.

vii) Survey Sheets Stock Verification Sheet
Survey sheet is prepared for | Stock Verification Sheets are to hc_
disposal of dead surplus item. It | prepared, If there is an excess of stock or
1s prepared by survey committee deficiency in stock. The stock sheets
consist of 4  officers as should, however, on no account be
nominated by GM. detained longer than two days alter the

- date of verification.

Q.3 What are the advantage/disadvantage of sale of scrap by tender and by auction?

(a) S—

Ans

Auction Sale:- Advantage are:-

1) Speedy disposal of scrap.
1 Entry fee is levied to restrict the entry of bonafide purchasers only.

11)

111) Direct competition will be there, which helps realisation of maximum
sale value, unless there is a ring formation.

1v) Professional auctioneer is involved, which helps in raising the bids.

v) Earmnest money is collected from the successful bidder on the spot.

Disadvantage-

1) Better price cannot be realised due to cartel/ring formation.

i1) Delay due to consumption of time in

to form sizeable lot, advertisement etc.

Tender Sale:- Advantage are:-

1) Continuous arising of certain types leads to he
turning and borings in workshops, paper off-
etc. Sale through tender can ensure disposal immedia
where is basis’, without waiting  for accumulation,
formation of sizeable lot and without shifling
Tender sale is better when auction sales |

cutting in

required
o scrap depot,

value duc to various reasons i.e. ring formation, mafia elc.

iii)

When a market price trend for a particular item is not
better to invite tender &

dispose them on a better price, cither through ORauction.

at the same time, put the lot into

\'4

accumulation of sufficient stock

avy accumulation ¢
printing press
tely on ‘as g
for

ailed to realise the realistic

available, it ig
auction and

§)
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(h)
Ans

Hov\._r is the

as one dogg
sale valye of s¢
I'he SCrap arises 4 &

- Slore in he st
Enerating 1L, 10 the
One foi] of DY
are se

g Such SCrap is termeq as
- Thisg SCTap is returneq by the unit
he pPrescribed format DS-g

€€ as office COPY and four foijg

: o t. Scrap depot retuned one copy
_ Xccutive, which is asted with the off

COPY is retaineq by the scrap dep e Sitoves e e

Pot and two foils are sent to Storeg Accounts
rther adjustment.

Scrap to SCrap depo

credit notes.

If the SCrap is generateq from repairs and
to the respective f€venue abstracts. [f the scrap is generated due to renewa]
or replacement, the credit is Passed on to the concermed work vizDRF.
Collected scrap is Segregated, lots are formed and solg through auctions.
The actual valye So realised is posted against the relevant priced ledger. The
difference between the book value and the sale value is transferred to Stock
Adjustment account (Part III) in the Account Office.
The balance lying in the stock adjustment account att
is transferred to Revenue abstract and works in the ratio of 1ssues of last
year. Thus the department returning stores/scrap realise the credit by means

of DATCs issued initially on book value and subsequently as g clearance
from stock adjustment account.

maintenance, the credit js allocated

c)

Describe the various reasons for out of stock of items in the stores depot in details. | 12
What action shall be taken by depot officer to revent the out of stock ?

Ans

Demand is not sent or delayed — to ensure timely submission of demands
HQ Purchase has not placed the purchase order in time — follow up HQ for
timely placement of purchase order. - . .
Purchase order placed with longer delivery penc_)d — take suitable action to
ensure availability of item by taking help from sister depot, local purchase,
ing the firm for early supply . -
Ii}i]riimfgailed to supply the materials — follow up HQ for action aga:]arln(sé
defaulting firm & for emergency purchase. As dept officer you can
help from sister depot or arrange through lo'cal purchase. ; - ioint
Materials rejected by consignee after receipt of materials — arrange j

inspection, chase firm for replacement, take help from sister depot or

arrange through local purchase

Consumption is more than expected Annual Consumption — Send the

demand for shortfall, arrange emergency purchase




id melpractice in loce purdieses” T
Q4 What precautions should be taken 1o zv0id melpraciace

| Ans  Ta To ensure that quantity is not deliberz
| purchase within the scope of the provision -
stock items is made only, where the normszl zzmus] e
does not exceed Rs. 1 lakh in value. o s precaricmsty how. e
b.  Local purchase to be resorted when stock of the 1t2m S PECCTESY S0, wor

A

2 ¢ ) A ity purchzsed iz 10 be e borsg
llem is urgently required znd guanuly puonzssl
minimum.

€. Non stock requisitions for local purchs

Necessary details, registration no. marked on %
d.  The Depot Officer shal] maintzin list of
category of items based on initizl market st
from whom quotations are 10 be czlled for b
€ The official calling quotztions f }
physically availabie on ground &
f. Quotations to be called from mini;
are issued 1o the firms in rotation. i
g Float tenders gving time of three clezr g
quotations in the hoy maintzined for
opening is to be indicated in the T

should sign on the sealed cover, bef;
Depot officer.

I The quotations wil] be opened on
of stores officer, who will initial

Iy, No purchase to be made without safisfiying
reasonable.

k. The Depot Officer scrutinizes these offers
lowest acceptable offer.

L The material wil] be collected or
a bill. The materials so recei ¥
inspected by user, before accepting the mater

m.  In the case of stock 1tems, receipt section will mal,
the case of non-stock items, marerial will be issued theos
acknowledgment of the Tepresentative is obwzineg angd filed in -

n.  Payment is made to the supplier through C heque.

(b) How the cash Imprest account for making logal purchase is 10 ba manEmed | 10
| and recouped?
Ans 1)  All depot officers having imprest shal] maintain curren: 2CCOUm! In nEme of

designation in the nati onalized banks.
ii) A cash book is maintained by the concemned lacal purchase smemSan
iii) All purchases are made as per established rules 2nd gear
vouchers are obtained from the suppliers for €very purchase on spermy pad hall
These are allotted serial numbers and are eniered in the cash bo
serial numbers.

iv) When the cash on hand reaches a stage. which will cover the Periad they

taken to recoup cas recoupment voucher in the prescribed proforms: i-
e p ! z

form No. 712 is prepared in 4 copies and sent 1o the Accounts
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s by 4l ) hsplul e COoutigipeabed waily il rel svunt cud) vemuhers
AN el viniehing whae alivwidd Vi i ' iarilaaly
Vi Hll“lljl e o COPNC G e g
A e i

wlael Vg ths Boegun CFiens bhwsides,
becsrinnt benedec /e dustio
VA O eihed i W sidorige friatt bpee |y
weme ol paen 20045 and tin

teconded by
mhen 1o qon

wue Vieen mmade n

atewtes by hican Pl aiibe) ik is 1 b

LIl
| [ TR VIR I T Teciniginnnt wvempechier O gre shienild be

oy i pionip ol stares by anchuded o ocah PeA s AIH s
vonehed

copry shewild Ve yeiminied as offioe copy
one sent o Acoonnts (B INITRT

TCCoupcnt ol tnpest canly
Conbroller of Store

slores along with cash verin s fep
nsapeathied i opara G osbeoe, one 1)
ot the Tast 1 the Somes Adoamints (thiromaph ledyer, in
the cane of slock Hems oy bor necessary nelion/tecond

shonvan v ene b vene her

Fhese vouchers ate sentingzed by teapechive Accounms Ofhcers and they are
passed o payment, duly sending a Cheque 10 the Chiel Cashier, whe
arvanpes payvment Depot Officer collects cashi if he s no having chegue
facihity '
In the case of syutem of operating with cheque and HBank accoum, the
cheque is semt to the Bank direct, for crediting the account of imprest
holder Thus, the cash i recouped by the Depot Officer

What are extant instiuctions for purchasing Rate Contract items” y/

Powers for placing supply order agamst DGS&D Rate/Running contract ‘
Hems are - COS - Full Power, SAGSGUAG SMM  upto their power of

neceptance Depot/Divisional Stores Officer - SGAUMAG & SMM/DMM

(mmdependent charge) Ry 5 Lakhs, SMM/DMM & AMM(independent |
charge)  Rs.2 Lakhs, and AMM - R | 51.akhs |
Depot officers have to exercise s powers within annual ceiling himit |
fixed by COS in consultation with FA&CAO |
Power ol direct purchase of tems for which DGS&IDD has pla(x:dl

rate/runming, contract, f ttem s required urgently or can be obtained |
more convemently locally or near station - COS- Rs 8 lakhs each case |
subject to annual ceillimg Imit of Rs 25 Lakhs in cach case. "
Suitable records are kept to ensure that the certhing limit for each case for
the entire Zonal Rarlway 1s not exceeded

e

“What precautions to be taken in storage of any five of the following items in a | 3
B ol (o A — - . - , |
Steel Plates:-

Steel plates are liable to rust, when stacked in open. All steel items should
be given a coating of used oild, before onset of the monsoons  Steels items
stacked inside the godowns should also be given coating of oil
periodically, to avoid rusting  This i1s more necessary in coastal areas,
because of salty and most atmosphere.

When rusting has already taken place, the surface should be cleaned bright
with wire brushes and then covered with grease or a suitable paint.

To be provided with dunnage under the steel plates so that it does not come
in the contact with ground

Proper drainage system to be provided to avoid accumulation of water.

|
|
|

Paint Ready Mixed Red Oxide:

v

!

e
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| vi)

. Roller/Ball bearing:-

e Tobe stored in cool places

= __r________.____-—————'—’—

to avoid settlement of pigment.
hs, if possible.

FIFO method.

Drums 10 be rolled periodically
Not be kept in stock for more than 6 mont
Old stock 1o be issued first, duly adopting :
Normal precautions against fire to be | taken for pai

e To be kept free from rust
e Tobe kept in onginal packing
e Tobegivenacoatingof grease

S H -

I _

ntgodown. L

:, Sulphuric Acid :-

- Petroleum products -

Supply of sulphuric acid is received in Polythene jars hence care 10 be

taken while handling these jars

Always stock in well ventilated and ¢
avoided as far as possible

Floors shall be covered with ash or sand

Stocks of acids should be kept away from paper, wood and other gen

stores
Goggles and rubber gloves should be used by Staff, while handling

ool rooms and closed bins should be

eral

acid containers
As 2 rule. issues from and receipts into the Depots should only be

allowed in full sealed containers, Retail issue of less than a sealed bottle

should not be permitted.

|

] -
: around the podowm to prevent entry of unauthorised persons.
f e In stores depot, having large turn over of petrol, underground petrol
l storage tanks are pravided by the 10C
r o This space should be kept clean and properly drained. No water should be
i allowed to acoumulate i such enclosures
l o Norepairs of any kand, involving welding, hot nivetting or the usc of naked
| Jight or heat in any form, should be done mside a storage shed or enclosure
i of petrol tanks
i e Smoking or carrying of matches, fuses or any appliance capable of
; producing sgnition of ez plosion is to be stnctly prohibited in the vicinity of
f godown
o Sufficient number of buckets, contmning dry sand or other fire fighting
apphance shall be placed at convenient points - Water 1s not to be used on
a petrol or oil fire
e [yrum of Lubricants shall Lie kept in honizontal position with lids in top
position 7 -
Glass Sheets- o
| e Tobe handled carefully
' e Glass sheets shauld not be stacked horizontally but should be stacked
t vertically i wooden crates, giropetly cushioned with straw rice
5 o  Chimneys and glidies shesiiled be atac kel in snitable crates to avoid damages
!

e The storage of these items is governed by Indian Petroleum rules and the

petro)l godown has to conform to the requirement of explosive Act.
Adequate precautions have to be taken against fire, by enclosing the area

during carnage ) ]

\‘\) n/



Tom) | Electredes.-

‘ i
- , 3 w - l
§ 2 ;_.m ny of the Flectrodes is deticate and 15 advendly affected by !\ 3'
LATYEa Yt - 1 3 > - \
" N :. ¥ 1o by cxtreme drvness This shoudd be normally stored in a | "
cren paesdl s, NP ——— .y 4w 1My l’ I
with tooen temperzture of 30 degrees centigrade ' ‘

e Toube Log® st onpnel pachang I'

) S

Tobe staciod ewey from the wall and off the ground
* Rough handiing 10 be avosded ‘

ny
- |
iyr

e e ol

Sn) Whe oe the van

s mspection egencies deployed by Railways for inspection ISt ‘

of metengis purchzesed for rmlwey's use?

I

Az Ibe vanous mnspecnon apenaes deployed by the Rail\\a}s—f?\r_l_r;sﬁc_ﬂ;dﬁ of |
maxierizls puochzsed Tor Raslway units are - |
RDSO for nommzied nems. mainly safety items or items under development. | i
DOI for DGS&D rate contract tems $ ‘
RA Berhin for imponed nems | 'l
RITES generally for purchase order costing above 1.5 Lakhs ‘;
Consignee inspection for purchase order costing below Rs 1.5 lakhs or in |
emergency '

| |

(b) Le2d Acd Battery duly inspected by RITES has been received and rejected by | 10

- uvers after issue of materials What action will be taken by Depot Officer?

Ans e The lead Banery is rejecied by users after issue of matenals within 90 days of

actuzl receipt of matenals from the supplier, then matenals will be taken back ‘1

to the depot and rejection advice to be issued. '
e If firm accept the rejection, advise the firm to replace the matenals duly ‘
, inspected
| e If firm do not accept the rejection, a Joint Inspection is to be carried out. ‘
e If users reject the matenals after 90 days from the actual receipt of materials |
by the suppliers, then one can ask the firm to replace the material under '
warranty clause of IRS terms & conditions.

R S

G ! Steel rounds dia 20mm were rejected in the year 2011 by a depot since the 10
| | chemical composition of matenial was not per the specification mentioned 1n
the Purchase Order 90% advance payment is paid to the firm already. The

_ depot officer was not able 1o dispose off the consignment since the advance

5 . payment could not be recovered What action will be taken Stores Depot

" | Officer for disposal of these stores?

Ans M'?—“: As advance payment has been made, the firm is to be advised to deposit the

‘ , payment and take back the material.

| e If firm failed to deposit the amount & take back the materials, then a letter

{ 10 be 1ssued 10 FA&CAO of all Zonal Railway for recovery of the advance ‘
payment along with other incidental charges such as testing charges, ground
rent e1c

e In case depot is not able to recover the advance payment, arbitration shall be
sought for recovery of payment

e If firm has been closed down and not in existence then write oft action has

_________ 10 be taken and material may be disposed oft, for recovery of amountpaid. |

()7a | What are the various parameters to evaluate efficiency of inventory management? | 10

Descnbe them

“AnS “The inventory management is effected in the following manner - S| T

o Proper care in forecasting of demands.




* [T

Proper care in provisioning o ‘
ldmluifw.'niou (zl' surplus stores and their disposal
Vanety reduction . y

Care inintroduction of new items of stocking
Disposal of overstocks

Value analysis

Make or buv decision

Disposal of scarp

Disposal of stock sheets

Clearance of suspense accounts F . S,
Making out suitable policy and procedure having an impact on inventory

.0.........

control

Vanous parameters to evaluate cf'ﬁcienc_\' of Inventory management are:-

* Service level-This is the percentage of compliance of demands of user.

For Safety Items - 100%
For overall items - 95%
® Tum Over Ratio - This is a measure of average stocks held in stock at a
time This is measured in percentage by the following formula. It s_ha!l be
minimum by controlling the receipts which shall match the consumption.
Average value of stock of all materials held in the stock

et D 4 [0

Total value of Issues made during the year
Surplus & Inactive Items - To have minimum by controlling the purchase of
items which are going to be obsolete in near future due to change in

specification of item or change in design of rolling stock.

Overstock Items should not be more than 5% of total Stores Balances

Sale of scrap should be maximized to reduce inventory of unwanted
matenals

Receipt Note 1o be released within 7 days to have proper inventory balance
& to reduce purchase suspense

For eflicient procurement activities, time taken to generate demand, for
vetting of demand, for issue of tender, for decision of tender, for releasing
purchase orders and other activities to be monitored so as to have minimum

time for cach activity 7

Depot to scrutinize the list of items which are having no issues for the past

12 months
e Toreview the AAC and justification for the decline in consumption with
the consumers
e Ifthe items are not required by them then to take following action:-
(1) to cancel outstanding dues, if any,
(11) to offer the matenals to sister depots and other Railways, and
(111) to mark the item as NRI in computer ledger.
Then items which are not drawn for more than 24 months are put up to
Survey Commuttee for classification & recommendation for their disposal.
e On the recommendations of the Survey Committee, the items are

classified as under:-
Movable surplus - If they have not been issued in the past 24 month but

b Dead Surplus - Comprise items of stores, ywhich have not PE@QJ.&EELLH_L
(\b\v

LAY

és_c_r_i_l_'-crthc__n_]c_lhodiE(‘L}iﬂtqigagqﬂggie items, _

it is anticipated, that they will be utilised in the next 24 months.




, “1‘ w0 D*iﬂ-’-?‘- stores’ and 1o be maintzined well within th:lumt

| Categorv B Items = 12 moatas

=" the t 24 1
be past 24 months and are not likely to be utilised on any Railway
within the next tao vears
e Dxad surplus are rers st i i
~)9¢ SuTplus are retai ed i stock at 10% of BAR as recommended by
Qunvey commuttee for next 12 months.
e SR i }
1: f:t < HC’T% u\lL? nOt be issued in the next 12 months, then. they can be
:z_‘ ;:‘eio through .-\u ction Tender sales, on the recommendation of the
: Survey Lgm‘:m::e—e. duly sanctioned by the competent authority. |
o) What sre the limits of Stocks A". “B”. and “C category of stores beyond which
thev will be considerad as overstock?
Ans The maxaimum stock that mav be he!d_ at any time, of ordinary stores in stock
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res) should not ordinarily
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is applied

item dunnu the year. This limit
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Cstegory A Items = © months

< stores bevond which they will bei
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Categorv C Items = 24 moaths
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