CENTRAL RAILWAY

MAFT%RMAT‘ON OF GROUP “B” PANEL FOR THE POST OF ASSISTANT
“RIAL MANAGER PAYSCALE Rs.9300-38400 + 4800 (GP) AGAINST 70%
QUOTA IN STORES DEPARTMENT.

Date of Exam: 18.11.2017 Duration : 3 Hours (From 10:30 hrs. to 13:30 hrs.)

Total Mark: 150

SECTION A

Q.la  Expand the following abbreviated words. (ANY 10): Marks 10x1

PAC

Pr—(;rTrictdr;f\rﬁd"(; Certificate

a

b EOQ | Economic Order Quantity .

c | VED Vital Essential Desirable S - S

d SINT Stores in lrflntil_ S - =S !
e BOM Bill of Materials o o 7#'_“_?
{ FIFO First in First out = -
g WMS Workshop Manufacturing Suspense - o

h COFMOW | Central Organisation for Modernisation of Worl-.‘;hop*;

1 ACASH Association of Corporations and Apex Socicty of Hundl('mﬁms_
] MRTP Monopolies & Restrictive Trade Praclices o
I? IEEMA Indian Electrical and Electronics Manulacturers / f\ssocmuon

| 1 LD&DC Liquidated Damage and Denial clausc I ———
|m | RITES Rail India Technical and Economic Service

Qlb Indicate the Main Group and “End Use” of following Items. (Any five) Marks 5x3

"S.—_i Item T T Main End Use
No | Group | L S
i | Transition Serew | 25.37 |1 ucomulw«, " Coaches &  Wagons For
Screw rew Coupling | connecling wo rolling stock e
it V Belt L . _(}’:Eh to conneet alternator \\nh axle
i [ Orange VE:I Y To Gangmen for wearing .
iv Knuckle B |38 CBC, part ol C BC -
v Red Oxide Paint 77 Applv on coaches, wi neons. To preve ent from
rusting ) -
Vi | Cattle Gu::rti ~ Vi B lbL&nuliw & EMU. o prcvcnl d;mmgc from
v 25,31 cattle run over B
Gl_—- W—“ BEN VDILHLI 1oco. Tor lubrication of eng 'im
—;._1—“ —l_-|—a~‘.7ni:ﬁRdll Clips 60 lld(.l\ to [ia rails to sleeper i
T NS SRS
0.2 Distinguish between (ANY FIVE): Marks S\

Stores: Surplus stochs may he the pesult cither o changes i design. n
- Smplgb_“: ¢c. ol the wloek items’ ol stores or ol consunung departments returmine
mn, ¢
Hpb(illic{dt“ Il special ilems or stocks items ol stores no longer requiee ed by them such
o the depols

hY

o~0
b
»



e therr HTINT
steps taken for their prompt

stores have to be held ip custody in stores depots and stef
disposal. These are of two Kinds, "Moveable’ and 'Dead’.

8]

issued for
; - o wihin ‘@ NOl DeSn ISSuS
Moveable Surplys Stores comprise items of stores which h?‘ i)‘i“ near futurs.

period of 24 months, by; which. it is anticipated. will be usad in the

~ ~ 8

1ssuad

.. i i e not been
Dead Surplus Stores comprise items of stores which have nc anv railwav within

A \\"n‘ dli

months and which, it is considered, are not likely to be unlised
next two years.

@

: , : “items in each Railway. It
b. ~ABC Analysis ang VED Analvsis:-There are large number of items in each -
R - R - . E 1 MyETITO S, as —
1S not possible to exercise control on each item. in order 10 keep the inveniory
possible, hence above analysis are used.

ABC analysis envisages the contro] based on value of items. . =R
= 5% of items stocked accounts for 70 % of the total value of issue of all the items
stocked are classified as "A’ categorv item.
= 15% of items stocked accounts for 2-0% of the total value of issue of all items stock X
are classified as *B" category items. =
- Balance 80 of items stocked accounts for 10% of the total value of issue of all
items stock are classified as *B* category items.

VED Analysis:- The stock items in the depot are classified. according to the critical

nature of the items.

= Vital items are those items, which are if not supplied can stop the work. for which
they are required. Availability of these itemns has to ensure at all the time.

- Essential items are no doubt important. but activity will not Stop. if not available ar
the time of required. Probably the item can be repaired and the Squipment man
work with lesser efficiency. This wil] give some time to make = corrective action.
Availability of these item to be expedited.

- Desirable items are not so important and without these items. the equipment can
function.

Bufter Stock:- Buffer stock is the excess Inventory held as A resenve o ke care of
uncertain future i.e. unforeseen future demands. supply tluctuations. Bufter stock may
be found at all stages of the supply chain. and 1s intended to reduce the occurrence or
severity of stock-out situations and thus provide better line continuity and’ or customer
service. Buffer stock is used in production or other Invenion SHUAONS 1o ensune that
exceptional or unpredictable shortages or demands can be met with some degree of
certainty. Safety stock is generally held when there s uncertainty in the demand ley el
or lead time for the product.

2}

Emergency Stores. [he depots have also to stock Certain dtems of stores though they o
not have a regular turnover caused by a constant demand. These are 'Emervence Stores!
and comprise items of stores which do not ordinarily wear ou of I‘C\]l\lil‘c -rcnc\\;x]‘
which have, however, 10 be Aeptin stock 1o mect smergencies. such as thy due o
breakage or unanticipated deterioration. and which are noy readily obtainable. Fhe stock
cards relating to such stores should be marked with the leter )
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Counter Offer:- In counter

. ; offer the reasona ic il ¢ : "
bidders in place of calling ble price as assessed il counter offer to the

them for negotiation. G lly it is gi '

Vi : ; gotiation. Generally it 1s given to bidder quoted

C({:umexrmg;:f than llhe price of lt?west technically acceptable bidder, in case of splitting.
, er to lowest technically acceptable bidder is amounts to negotiation but

coun i : :
i s (_)fl‘ermg price of lowest technically acceptable to higher bidders in case of
spliting 15 not amounts to negotiation.

Ne

- 1;101“"}“0112- \Iegotla.lions. is the process in which lowest technically suitable bidder is
L_.“ het or reduction in price, where it is felt prices are higher. This is an exception
rather than the rule and may be resorted to only under the following circumstances:

* Where all the technically suitable tenders are considered to be unreasonably high in

val.ue and it is {elt that re-tendering would not secure better advantage to the
Railways and/or

e Negotiation shall be called with technically suitable lowest bidders only in each
category.

° Durmg Negoliation validity of original offer shall be obtained, in case of fatlure of
negotiation.

Auction Sale:- Scrap sold through auction is called auction sale. In this disposal is
speedy, bonafide purchasers can only bid, direct competition hence may result in higher
price, sale can be concluded at the end of auction by collecting EMD from the

successful bidder on the spot. However, there can be cartel formation but same can be
taken care off by adopting e-auction.

Tender Sale:- Scrap sold through inviting tender is called tender sale This is lengthy
process as it involves calling of bids, tabulation, scrutiny of bids and taking decision.
There may be lack of competition. This can be adopted in casce of continuous arising of
scrap i.e turning and borings in workshops, paper olT—u‘Jtting in prin_u-ng press cte. 'S_alc
through tender can ensurc disposal immediatcly on “as 1s where _busns E w;n%l'mut waiting
for accumulation, required for formation of sizeable lot and wnqlhn_ul shifting to scrap
depot. Tt can be used where auction sale lfuls due 1o cartel/malia formation or market
price trend is not available to fix reserve price.

Ground rent is the charge levied for not lllil!lg the rejected materials from stores depot
after specified period of 14/21 days at a nominated charge per day per kg.

P ] s A YV OT S N [‘.'Uh.ir['
General Damages. General Damages is the amount recoverable from the defaulting
e = H PO TR r wagea %= Lo
- O the extra C'\'pcnditurc incurred in the eyt ol canceiiation oi contract and
-0l acl i-. : ’ ’ o3 . - ~ . o - - > »
- m'Lc:nt risk purchasc or difference between contract rate and the market rate on the
equ ) =~ ley oy wWhere 1re Jaeveer 1< i e Tl
Ci"ﬂ-%(}‘ breach, where, no risk purchasc 1S made or where re-purchase 1s madc. dey 1.111;15
alte O > . . i I . . . e order
qdk the norms sct oul. Railway Board has given power o cancel p‘urchlm orde
m‘nln { woing for Risk Purchase @ 10% ol value of unsupplicd portion of contract.
without gomg :
rect & consumption-based tax. (herelore. taxes are paid to the ;uuc‘w(hl:‘r:
i UM . qtate 1 which they were produced. 25
.o are consumed not the s . T
R qced several former axes and levies which included:
g .

GSTisan indi
the goods or sery |
(goods and scrvice Laxes) rep

e state-level value
| rvices Lax additional customs Jduty . surcharges. state level val
duty, services L.

central excise : 105y
added tax and octrot. Other levies whie )
Jso been done away with in G

hich were applivable on inter-state transportation s !
ST orepine. GST s Loy red on all ansactions
gnnd-. have &
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¢ and’or services. _(;5]
‘ ax credits at

: d
ort ol gov :
the mpul {

such_as sale. transfer. purchase. barter. lease. or imp g
was introduced in India on 1 July 2017. In this also sellers £€
each stage of production or distribution.
is collected
. as Ih:ll 1S Lol <
_VAT (value added tax) is a tvpe of general consumpuon ” . at each stage of
incrementally, based on the increase in value of a product of beé‘ I:itn-;tion-bds -
reduction or distributi - i anted as a destitie ] -y
p or distribution. VAT is usually impleme - two main methods

where the tax rate is based on the location of the cusiomer. There are W 4. In credit-
of calculating VAT: the invoice-based method. and accmmts—bas‘t‘d I“"‘Ihg 1;1-\"~\T on
invoice method, sales transactions are taxed, with the customer inh.mncd_ur the et k]*
the transaction, and businesses may receive a credit for VAT paid on'! nput n];m‘:n?j
and services. In accounts-based méthod. at the end of a reporting periad. 8 U‘S;lfh:::
calculates the value of all taxable sales fhen subtracts the sum of all taxable purchases

and the VAT rate is applied to the difference.

FOB: Free on Board is a trade term that indicates whether the sell or the buyer haSj
liabilities for goods that are damaged or destroyed during shipment he[\v?en the two
parties FOB shipping point (or origin ) means that the buyer is at risk w h{le the gqods
are shipped and” FOB destination™ states that the seller retains the risk of loss until the

goods reach the buyer.

Cost, insurance and freight (CIF) is a trade term requiring the seller to arrange for the
carriage of goods by sea to a port of destination, and provide the buyer with the

documents necessary to obtain the goods from the carrier.

Tender conditions:- The conditions mentioned in the tenders are tender conditions
wkich includes Bill of materials i.e. description of items & services, required delivery
period, consignee details with quantities, FOR condition. Inspection clause. Pavment
Terms, Instructions to tenderers, Eligibility Criteria. Special terms & conditions. IRS
term & conditions, PVC clause if any, General terms & conditions.

PO terms:- Purchase orders is placed with terms & conditions. which includes the
acceplable terms & condition offered by bidders in the tenders. Generally purchase
order includes all terms & condition of tenders except eligibility criteria & Instructions
to tenderers and bidder’s acceptable lerms & conditions, if deviating from tender

conditions.

What will be your line of action in following conditions: (ANY [FIVE) Marks 3x3

Only one offer is received against a tender: - Explore the reasons lor receivine the
single offer in the tender. why other likely/approved supplier has not submitted Ihg bid.
Generally tender shall be discharge and fresh tender be invited. due io inadequate
response & competition. It is against LT/BT then bid can be considered. in case of
urgency certified by JAG/SAG and price received are reasonable. Single bid aecainst
open tender can also be accepted il'it is PAC item or there is ureencey or it is centified
adequate intimation has been given and other vendors are not interested in biddinge.

Lo i out of stock and no covered dues exist- Tn this case Stores Officer shall e
- s = : . . Y . =l EBARe APIOTe
. l""‘“ih””\ ol vetting e materials lrom sister stores (Iupmq or other railwave i @l

o - vLE o Sl
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bdilS. 1.1“(,!"6“&..\ lt’.‘ r 1o c = .
er i
b lS:'-UEd lO] covering al led‘ Lt

Even loc

. al purchase sh

- 8 all be mad or i - - ~

StiseNsrteratCoverane e to cover immediate requirement. Chase the purchase
="

There is overs .

S erstock of o ) .

o T — il‘ran .nem. ].:ITSI get the delivery ol covered dues postponed or
. If overstock is due to less withdrawal by Indentors, the

,‘:\“\'( reviewe Cl. i Iel (o S I ~

There are la ' i :

g ary o R - . s

o e Fm:ﬁ‘ehr:umtn_r (:i inactive ilems in stock:- A list of items which are having

‘;leimﬁ;d . dt.. past 12 months and over are prepared in the depot. The items are
S and consumers are advised to draw materials as per AAC or furnish

justifican X « decline i : - :
o e 01_1‘ for lh'L decline in consumption. If the items are not required by them.
1en following actions are taken- ’

i. to cancel outstanding dues_ if any.
i. 1o offer to sister depots and other Railways and
iii.to mark the item as NNR (Need not be recouped)

On the recommendations of

oL the Survey Committee, the above items are
classified as under:

a. \’IO-\-‘Z-lblC surplus - If they have not been issued in the past 24 month. but it is
anticipated. that they will be utilised in the next 24 months.
b. Dead Surplus - Comprisc items ol stores, which have not been issued in the

oV . .qn - - .
past 24 months and arc not likely to be utilised on any Railway within the
next two years.

Avainst a tender rates received are too high:- If rates received from the lowest
technically acceptable bidder is higher and it is lelt retendering will not secure better
advantage 1o railways. {hen negotiation is called with the lowest technically acceplable
bidder with the approval of Tender accepting authority. A fter the competent authority
has decided to call the specific Tenderer for negotiation. the following procedure
should be adopted:

(1) The Tenderer s called for ncgotiations indicated time . date & venue. as per
approved format, S0 that the rates originally quoted by them shall remain open for
acceptance. in the cvent of failure o [ the contemplated negotiations. .

(i1) Negotiated bid together with reasonable validity should be obtained in writing from

 the Tenderer at the end of the negotiations. [ lowever. il Lenderer prefers 1o send a
newotiated bid. instcad of being present al the negotiations. the offer should be
taken mto account. o o -

(ii1) The negotiated bid so obtained should be read out and signed by 1C members.

immediately after completing (he negotialions.

ltems are lving unaccounted torm the wards

R Marks 535
Write short notes oD (ANY FIVE): S

| OR [OR 18 @ measure obas crave stocks field in stock atatime | his 1 measured in
nlage by the followimg formuky’

peree | | |
och vl all materials hehd 1 stous

Average alue ol st
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Fotal value of 1ssues made during the yeal wads, e v

i i G i H USPDCTISC Neads, CUg..
In Railways. Stores Balances are reflecting n \'”"""\;pr:l. ;!_ -'w‘hu' ol balances
Purchase Suspensc. Sale Suspense, Stock .\ur.pcn'.c.”i L‘ ;:](L‘LH as-averape valle
outstanding in all aboyye suspense heads as on 51 ost M\'”L~; 0 ¢ -;r "\xl'uL'il s 0 D
ol stocks and value of total issues made from | st April 1o :’ “1. 1” .’ ToR A o
Railway shall maintain this balance as low as possible without a "“I o rds invenlory
of materials, Surplus and inactive fems are not contributing 1owards
turnover however we should control (hei balances

Reserve Price is the price fixed for cach lot by auction conducting officer prior o
auction and is based o)

®  Thghest bids recejved during the Jast three auction & last sale raic

° Current market ren

* Rate received in ncarby auction

*  Condition and Position of fof

®  Any other information,

Reserve price i kept as a well Buarded sccret, based on which auction umsluclll‘u;
officer can reject the bid o withdraw the Tot from auction. Reserve price f.”r
condemned locomotives, non-ferrous scrap arc fixed by HO in consultation with
accounts,

Digital Signature:- A digital signature js a mathematica| technique used 1o validate the
authenticity ang integrity of 5 message, soltware or digital document. Ihe digital
equivalent of g handwritten signature or stamped scal, by offering
securily, a digital signature g intended
Impersonation i digital communicationg, Digital signatures can provide the added
assurances of evidence o origin, identity ang status ol an clectronic document.
lransaction or message, as well g ;:cknnwlcdging informe consent by the signer, Witly
the introduction of l?~pmcm'cn'101|t, digital signature are required by vendors for
submitting their bids online and by purchase officers or deciding the lende
ol purchase orders, amendments or any other documents online in Rajlw

ar more inherent
0 solve the problem of lampering ang

rS or signing
ay Purchases
Stock Verification:- ‘| e object of Accounts Stock Ve
ol the Depot ang other Departmenty] Officers is (¢ ¢
description & S'p(:CIIECil.Il-()n and ground balance sy be as per shown ip the books, Any
cxeess or dchcncncrcs, il any, noticed on such v ’

crification yre properly invcsligalcd and
Aecotiied for, 1t preveny feakage, pilferage, break dow cle. 7

rification ol Stores in the cusiods,

nsure thag e Mmaterials are 4 per

Frequency or Verification, The programme ()l'inspcclinn ol stock should pe SO Artan e
that all materjalg are venfied as shown below - -

I. Matcrials-al-siie waorks Ordinayi]y, Onee g yey,
3 4y ear
2. Stores with Imipreg holders Oncee iy (WO yeg,

3. All 1ools and plimi Onee i 3 VCir
AN materials i Depot as nnder :

, Sileo ey o
L1 A caleeory e, Cnee iy g Mongl.

_E
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42 B category items Once in a year.

4.3 C category items Once in two years.
4.4 D category items Once in a ycar.

4.5 Miscellaneous items - Stores under the
custody of Inspectors entrusted with tools. Once in 3 years.
instruments, etc.

4.6 Verification of in-proces- inventory in all

workshops and Production Units especially 1in

respect of costly and pilferable items as per Once in 3 years.
Board's letter No. 77/RS (TC)/165/28 of 9-01-

1978.

4.7 Machinery and plant. Once in 3 ycars.

i

Department Stock Verification. Depot officer can arrange dcpanmcmal verilication in
addition to Accounts Stock Verification to have a "back check" on the correct receipt
and issue of stores in the Wards. The Depot Officer may waive verification in the
tollowing circumstances.

(a) Where the item has been verified by the Accounts Department within the last three
months.

(b) Where the Accounts Verification of the particular class of stores is in progress and,
the item is likely to be verified within the next two months.

(c) Where the jtem has heavy balances the verification of which involves much labour
and handling charges.

Stock Verification Sheets. If the physical balance or stock agrees with the book balance
no stock verification sheets 10 be prepared. The official making the verification will
merely make an entry in the ledger card/bin card to show that the physical balances
asree with the book balances. Srock Verification Sheets are to be prepared, Il there is
an excess of stock or deficiency in stock. The stock sheets should, however, on no
account be detained longer than two days after the date of verilication.

M@_@_f‘&_ﬁ _ Unsolicited offers arc received in Limited Tender/ Bulletin Tender
from the firms (O whom tender enquirics has not been issued or they are not registered
with the Ratlways (or the tendered item respectively. {Fnsnlicilt:d Enﬂ'ers should be
ignnrcd. Howcever. under exceptional circumstances. _\.\'hcrc s lcl} _ncce-ssa-r)" to
consider such offers. on account of inadequate competition. mm-u\':‘ulahlhty O.t :qullahlc
tlunl%ﬂinn‘;‘. Irom chislcrcd supplicrs. urgent Lit.‘l‘l\illld_ri. cnpuc_u)-- capability and
reliability ol the firms offering o supply the ru!'c\ ant items being known ¢lc.. 11-1c
aceeptance should be at the next higher level um‘1 mn :m}_.c;lsc not helow 1ht: rank ot a
funior Administrative Ofticer. The pm_‘ghns;c section stall must ensure that firm \\h.u.\'c
bid s accepted is not an unsolicited ofler 111_1([ il 11_1.\_ h.c .\hull_ bring to the notice n.t the
purchase officer the stalts. regarding valid rc.;_w\lr:mnn ol the tenderers undet mc
consideration 7onc cuch as whether they are recistered tor the 1 le group under which

' ¢ ; Sar i - o the tender et Cosl leration.
the 1em palls and bor e monetars s e

W)

\»



Risk Purchase:
who has failed to supp

Purchaser.
original contr

().5 a) What have beel

A . Advantages ol

Reverse Auction:- A reverse auction
reversed, with the primary

at the risk & cosl of defaulter finm,
er placed by the

¢s the materials
the purchase ord

Purchaser procur .
als against

ly the materi
of tender, speciﬁcation.

-act such as mode |
g liquidated damages:

o On identical terms of the ici !
conditions regardir

terms of payment. ingpection au

arbitration etc.
Must be effected under the same ot similar condition
juinal purchase. sO that it is made at lowest market rate.
' to be given tender along with risk purchase notice _
¢ bid with 10% security deposit to ensure against the
owest. As he is entitled to an

thority,
s of competition as the

or
o The deflaulle
Defaulter can submits th
second default and his bi
to minimize his loss.
also can be enhanced 1N suitable cases wh_ere the
he next best quotation indicates that the loss is more
defaulter accepting these special terms.
d in a risk of being denied the risk purchase

d to be considered, i1

opportunity
o The amount of security
defaulter’s quotation and t
than 10 percent subject to the
If he is excluded, it would en
expenditure exceeding his offer. ]
o The Risk purchase should be effected within 6/9 months for common items (i.€

items easily available)/of stores not casily available in the marker.

extra

rement. In this processs

is a tool used in E- procu
objective to compete

the role of the buyer and seller 1s
purchase prices downwards. In an ordinary auction (sales of scrap) buyers compete 1o

obtain a product or service. In a reverse auction, sellers compete to obtain business. It
usually used as the last leg of sourcing and tendering to obtain the best price

by encouraging competition among bidders on price. It is hosted by a single buyer and
N . - . % N\
features lwo or more suppliers competing for business. It 1s called reverse because

during the auction, the price can only come down.

A Reverse Auction has a number of advantages. It is very time elficient as the awarding

Jecision can be taken at the closure of auction. They provide an insight 1o the bidders
on how competitive they are and indicate their ranking amongst their peers. It reduces
paperwork and increases transparency in the award process. It also helps in breaking
cartels. ‘
2 How does e- procurement compare

1 the advantages of e-procuremen
1n+10

with conventional modes ol tendering? Marks

c-procurciment:
Using advent ol technology. the clectronic web-based system called  electronic
m has emerged that ensures procurcment activities (like: lMoating of
- . i ' ’ - w . < -
tender. receipt of oflers. recording of decision and issue of LOA in real-tim T
. ! ‘ dme. . ] ' a C:al- S 1n

mnner. end-to-end system involving no human cftorts thereby making it
d. free from human crrors an | will-17 i i 2 e
. g s and will- ¢ { S ring-i

. ¢ full manipulations: so, bring-in more

pmcurumcnl sysle

paper-less mé
lotally sceure
Lransparency.
['he e-procurcment

tender conditions,
ong raibways. wheredy uniformity n procuccment procedure and ¢co
. and economy

is hest archived among e-procurciment system users: so the rat
. oy o -.--'.' . b N i == £5-
procedure restrictions [ollowed. response from traders ¢ u; L

: i S ¢ e

shared am
i rates is ensured.
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Due 1o depot integration i.c. receipt of materials, ward
position is available with purchase oflice
control on availability of material,
brocurements, whereby ensuring
Elfective inventory management is possible:
material in receipt-section, exact quantities ¢
will ensure procurement of b
climinated.

in system, which can be retrieved as case (instead of
seniors, by audit department and by v

Overall, e-procurement system 1s more
working, best archived so.
mvolvement, more trans
cash-less, self-guiding

more accountable. Works

and user-{riendly.

~B. Comparison between

As system is best-archived, decision and decision making

£ das AU,

Keeping and the real-time stock

r. who will use the information to have better
immediately ascertain urgency and initiates
highest avatlability of materials.

considering real-time stock position,
an be worked out for procurement, which
arest minimum quantitics, therefore over stocking is

data of every stage is saved
calling files) for examining by

igilance departiment as well,

transparent, ellicient, integrated with depot

in real-time basis, no human

parent, totally paperless, more economical, fast. contactless,

e-procurement and conventional modes of tendering.

Aspects
Tendering

Conventional mode

_E-Procurement

Manual hence paper is used

Convenience Distances involved, ofler to be

physically dropped in tender box

Tender opening

Electronic hence Paper-less
Bid can be submitted from
anywhere hence no distance
movement.

Full team/staff required

Only tender

numbered, placed in file and given
10 purchase officer

opening
officer/official
Time efficient Time consuming as physically | Efficient as tender to be
quotation to be opened, circled,

opened and assigned on line
lo purchase ofticer

Procedure being manual can be
manipulated or errors cannot be
ruled out by staft involved. Addition
and removal of offers. rates, etc. not
rules out.

Rates not available on
archives

Depot officer, other railway cannot
see/ track the rates as not available
on website

| Per bearer tender

Runner/hearer to go physically
Ordering cost

| R

comparatively high due to
manpower involved at purchaser as
well as bidder level

l.ess

I l h.
ltl“\‘)(ile]]l ll“l-\l,l“LHl mee
mteln ‘th."l.,c

unsolicited offers
, led 01l¢

manual

Response Low as bidders are not aware ol
‘ tenders

Parlicipation Contained

Late. dclayc—d—- and | Possible

Free from

manipulation/
human errors,

Possible to the share details
of offer among users being
available on line

| Online, bearer not required
Not much staff involved
hence low ordering cost

More transparent as no manual !
interlerence e ——
Iigh as tenders are available

on website

On request. eligible vendors
can vited to participate in

tender quickly
totally  eradicated.  being |
impuossible |
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Risk b.

. : find last d
b) Using Modulus Eleven, tn (ii) 1698007 - 4

Q6 a) What are the various agencies of procurement and

Ans:

b)

ANS:

CIVIE) Marks 10
juit of /ing P.L. Nos. (ANYII\F/
s =S igit of followng (gi.j) 31()5"]'103 _:;)
O eoi0 (v) 4517764 - 8 (vi) 7706330 -

(iv) 7601075 - 2
129

§#4+9+3+9%2=24-+0+1 Q4+10+32+27+18=

i) 3*8+0*7+3*6+2%5+ )
to caleulate (i) 37840777 hence last digit will be S

How :
129/11= 11 & balance is 8
generally what type¢ of items are
1 ‘Marks 10
procured through these agencies? <

Various agencies of procurement are:- ' - e
(i) Railway Board - Locomotives, Carriages, Wagons and certain nomine \
{ HSD & certain petroleum products, Whecls,

spares/components therefore. ] i
Tyres and Axles, Rails, Fish plates and points & crossings, Sleepers, Trac

Machines.

(ii)  Purchase through DGS&D — certain general items common to all ministries of
Central Government. Now this has been discontinued after closure of

DGS&D. Now procurement to be made through GeM.

Centralized procurement through certain production Units or Zonal Railways _

(iii)
Nominated spares for Diesel Locomotives through DLW, DLMW. Nominated
electrical spares of Electric Locomotives by CLW. Nominated spares of
coaches through RCF & ICF, MICO Spares by SR etc.

(iv)  Various types of springs by Spring Karkhana Sitauali, Wheels & Axles by

RWF Banglore and Wheel Factory Bela.

/

(v) Zonal Railways — Direct procurement.

What are the different modes of Tendering and under what conditions these are \
|
S i

tollowed. Mark

Different mode of tendering are
a)  Open Tender/Advertised Tender — Indigenous Items & Value of
Purchase costing above .25 lakhs.
b) ~ Global Tender — Imported items & Value of purchase costing above .25

lakhs.
c)  Limited Tender & Bulletin Tender — val ; i
— value ol purchase costing below .25
il t g below T.25
0 - TR I . Y : '
d)  Special l.,lmlluJ lender — Safety item or in Emergency where val y
purchase is above 2.25 lakhs. C I
e)  Single Tender PAC ilems, smu
g : s, small value purchase : S
i ] tase and  deveiopmental

SECTION B

istinguish between (.f\f\f\' FIVE):
Marks 3.3

\ \-';'



a)

b)

c)

d)

Removal from service: - It i
=thoval Irom service

cmployee is removed from the service but it is not dis
under the Government or Railway Administration.

Dismissal from service:- It is a major penalty under D&A Rules. Under this penalty.
Zismissal from service

employee is dismissed from the service therefore he is disqualified for future
employment under the Government or Railway Administration.

Leave Average Pay: Permanent or temporary Railway servant is e
:
LAP in a year. The L

lcave can be carry fo

ntitles to 30 days
cave account is credited @ 15 days on 1™ Jan & 1 July. This

rwarded maximum to 300 days. The 10 LAP can be encashed

ring the service in alternate year. Total credited Leave maximum

to 300 days can be encashed on retirement.

Casual [eave
f

day also. It can be gran

ted 1o any extent due at a time. Casual leave can be taken while
on tour. Casual [,

tave not availed in a calendar year will lapse.

f Railway Emplo

P.R.E.M: Participation o
). )- Zonal Railwa

yee in Management - [t is up at three levels —
Railway Board level ; ¥y Level and iii). Divisional Railway Level
Objective:- To have tematic participation of labour’s unjop in the
manageme jecti 1 1

Apprise the investment Programme particularly

in regard to housing and welfare
activities,
P.N.M. : Permanent Negotiating Machiner

y. IUis up at three levels —
isional Railway [evel

ntact with Labour and to resolve disputes ang differences,
between Railway Labour and Administration.

1). Railway Board
level ii). Zonal Railway Level and ii1). Div
It aims to maintain co

which may arise

Collective bargaining, across the table negotiations and given and take policy are
the main principles behind PNM .

Work study is a 100l 10 hel
optimum utilization of human and materiz resources available. in achieving the goals.
Work study covers 1w ASpECts of work: the metho ol doing work (Method Study) and
the numbers of PErsons or time required 1o o that work (Work Mcasurcmenl). Itis
wasy 1o see that these two aspeets, though distinet. are 10 a very
related since (he method of doing work would 1self ereally affeer
required Lo do it The objectves of work study are (i) 1 mpro
method of work (ii) assessment ol stal T requiremen
NOrms (i) optimum uilization of resources (iv) ide

P the administration and Management. 1o control ang scek

great extent inter-
he amount of time
Ve procedures ang
Is and developmen of rational work
nulication of surplus manpower,

Benchmarking: A meastrennt of the quality of 4, Organiy;

ton's policies . products.



€)

DI‘Ogmm‘ . . T
i S, Slrategjeg urements, or similag

CS. ete . . : [PTIREONE, asurcements, « :
mcasuremc "o Cle., and their comparison with standard measu

and where 1 OF s pegrg, The objectives of benchmarking are (1) 10 .('C[Frm.“.n.l\-\ih.l.l

i 'L IMprovemenys are called for, (2) 10 analyze how other organizations achicve
102 ey g R g0 N Y LTSS
B performayee levels, ang (3) to usc this information to improve performance.

‘(wh::;—‘i:%l_}m;’c l‘.‘oslzﬁ HOD/GM are ¢mpowecered to create non—.( _inzcllcd P"?“S_ upto Je \

D e LV‘L[_W'”‘ linance concurrence, if the posts are spectlically provided m the
ctailed l;sumalcs Sanctioned by (he Competent Authority for works chargeable to

Demand 16 g funds are available during the year of proposed creation of posts.

i v o . " ] . S ey e 5 2
LX-cadre DOSIS are {hose Posts which arc created to meet the need of special type of
work not connected with (e regular work. Under ex-cadre the posts of welfare
lnspcclors, vigilance Inspectors are coming.

SF 5 is major penalty charge sheet and SF7 I'l is minor penalty charge sheet.

§_I_"§:~N0 major penalljes shall be imposed without an inquiry. The charge-sheet
(ramed by disciplinary authority shall be delivered to Railway servant along with copy
ol the articles of charges, the slatement of the imputation of misconduct or
misbehavior and g list of documents and witnesscs by which each article of charge is
proposed to be sustained. Railway servant shall submit a wrilten statement of his
defense long with a list of witnesses if any, within ten days or time allowed by DA. On
receipt of the written statement of defense, the disciplinary authority shall proceed
with the inquiry either himself or appoint a Board of Inquiry or other Inquiry officer.
The Railway servant may also present his case with the assistance of any other
Railway servant. On the fixed date for Inquiry, the oral, witnesses and documentary
evidence produced by the disciplinary authority shall be examined by the Presiding
Officer and may be crossed-examined by the Railway servant. The inquiring authori ty
may also put such questions to witnesses as it thinks fit. The Inquiring authority may,
alter the campletion of the production of evidence, hear the Presiding Officer. if any,
and the Railway servant, or ,permit them (o file written briels of their respective cases,
if' they so desire. Aller the conclusion of the inquiry, a report shall be prepared by the
inquiring authority. Taking into consideration the report, the disciplinary authority
make a specaking order for imposing penalty. The orders made by the disciplinary
authority shall be communicated to Railwa-y servant who _sha_lll also be supplied with a
copy ol report of inquiry and a copy ol'its finding of the disciplinary authority together
with brief reasons for its disagreement, if any, with the findings of the inquiring
authority.

SELL:- The charge-sheet framed by disciplinary authority shall be delivered to Railway
servant along with copy of the art_icles‘ ol charges, the statement o the: lmpulalmi] of
misconduct or misbehavior and a list of d'ocumenl.sr:lml witnesses by Wh‘l-Ci] cach article
ol charge ts proposed to be sustained. Railway sci \-:lli_! shall bl[bm‘ll a written statement
ol his delense long with a list of witnesses Hany. within ten ‘dui\s-or time allowed by
DA. Holding of inquiry is on the dl:::crclmn'nl .(iIHL‘IpiIiHHT\’ zm{hqm.v.. It shall be

St 1[0 case, it is proposed, afler considering the representation, if any. made
ety y{_ ilway servant. (o withhold increments of pay and such withholding o]
!W | ‘.“' \.’V,‘if),, , ' 10 .”‘!"u-f adversely the amount of pension or special contribution o
“]C"C”wm'\'.”' II\L;‘I)"Il)i:‘ i) tlhc Ruilway servant or (o withhold inerements ol pay for 2
I,"").\'“,m[ | m;-( i,'“}:-._-g vears or withhold inerements ol pay with cumulatiy ¢ eliet o
e L:\(‘[L'L:'ili”iii:q i;,-\ ;],-‘lli be held. betore making any order i'npusing on Railway
any perod, g SRty
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Q.

d.

b.

wrvam any sych f

AV such penalty. Takin
f.x.rwm} il ks rw:rdynfl ‘i:kmg, lhe' represemation, if any, submitted by the Railway
authority muke 4 speakin Pquiry, if any, held, into consideration the disciplinary
disciplinary authorits «}-l]lg order for imposing penalty. The orders made p" th
supplied with 4 mpyjr,f by oY semmunicaed  Railway servant who shall ;1"" bz
Al rcasons for its g o inquiry, if any and & copy of its finding together with
z;u‘lh;:my, while passing *{{:‘5‘2"’“}: ‘flsﬂ'}‘- Where no inguiry is held, the disciplinary
rief reasons for the gy 4o > *hould communicate 1 the emplovee concemned the
r the final decision regarding the guilt of the U:;;E;L;'LE: ReEEitE
Factories Act, 1948~ T ‘
i .(Tb—]i‘gaitir%:%{h,il}”; aCt regularises the labour in factories
Health, Welfare, Saf y H(;gi‘«‘i(ﬂkﬁhf:p S
vorking in a Fax:mry. This A '
but does not extend tg

> and also regulates the
; fill, in connection with
gt o e o ovime, st o woti
ut ¢ st v e (-’m_’\ 4 2 g orkshops and‘ Pr‘r}d_uctmn _L-mLs
for factory where manufacturing omer- -A. et e D-emb' s ilsiafiplicible
with more:fhas 1 2 perations are carried out with or without power. but
i .(ir’ workers on any day and where manufacturing process is being
S } . e djld of power ‘.N.llh 20) or more workers on any day of preceding 12
s. The tactory should be registered with State Government and licence obtained.

L

V{f)r!(mftp's; Compensation Act, 1923 Under this Act, zn employer is liable to discharge
his ll:ﬂgblllly.u) a workman or his dependents, as the case may be, for an accident arising
out of and in the course of his employment, on account of cither death or disablement
}th’thc-:r permanent total or partial, or temporary. It is applicable to zll Railway servants
including casual labour and also labour employed by the contractors for c:a;'rying out

works but excluding those employed in the administrative and divisional offices and
those mentioned in Schedule [T of the Act.

Write short notes on (ANY FIVE): Marks 5x3

Canons of Financial Propriety:

Spending of Govt. money as if it is your own money and also as per the need of

the occasion.

s Competence for making the expenditure and shall not be for f)\.\n‘ac‘lvamage.

s Public money cannot be used for benefit of self or any other individual or group.
exception the awards by Court of law, ptrsqnal award of small value.

s TA., DA or other allowance shall not be source of income.

Revised Estimate and Final Modification: The Budget Estimates and the _reviews are
prcpared a;ld submitted demand-wise under main heads, sub-heads and detailed heads

; - 3 \ set Estimate for
. e ectimate is 1o be submitted along with the Budget

. timate -This estimale 15 1o ! & e — R
Revised 'Eb car, so0 as Lo reach the Board hefore 23 l)Lu_.mb.n.r of eac:_h }eﬂ‘.f i
- ?H? ?shtirb;lau; for the current year is 1o be worked out. taking into consideration the
Revised 15

- expenditure Gl October of the current
.vious year and the trend ol expenditure U
i f the previous year an
._cxpenditure ©

i i svised Estime hould
. urrende Juded in the Revised Estimate, s
o1 aenenditure or surrender. inciu e '
Any addm(mdl-(fxiti:(rlll,t with the Revised Estimalc. Budget 1simate f[:; the next
‘;1' . d unbappmvcd programmc and submitted o the Board.
ase

"ycar. y addition
he explained 0 det
year 18 worked out.

. tinre incurred till January. necessary
- ol BBascd on the trend ol c.\i“"“!“““ “:L?lrnql rovision required or

(“inal Modification - Railway IRoard advised ol any additional provi

P _____—-——"—- d lhc al way ' o l [ Wwihe-

—— - . made an -_table lad lown:

. w is madc time-t

review !

- S [’ il‘ Y ‘IIL_'
l l(.ie] l) I:)L lllﬂdb, as Cr lhb h.i 11 % 1



d.

JQ{A,J-?(’f}'

th
20™ Fep. Ordinarily

> Mare -
S arch Telegraphically
i March Under DO letter from GM hanged
Ith merging of Railway Budget with Finance Budget date s have been chang

Stock Adjustment Account: 7180 & 7190:- This suspense account i maintained hm
l'orm No. S.2740 in the following parts, each part representing the record .of the
Particular clasg of transactions noted against it:

Difference in Stock
7181 Difference between the ledger balances and ground balances discovered by the
Stock Verifier. .
7182 Difference between the ledger balances and ground balances discovered during
departmental stock verification.
Difference in Value
7183 Differences arising out of revaluation of stocks due to market fluctuation of
Purchased stores.
7184 Differences arising out of revaluation of stocks due to market fluctuation of
shop manufactured stores,
Miscellaneous Items
7185 Differences in book value and value realised in Sales.
7186 Loss in classification of new stores as second hand/scrap
7187 Other losses i.c. breakage, leakage or losses on Transfer
7188 Rounding off.
7189 Loss due to enemy action
7191 Miscellaneous Items (adjusted through De-
7192 Value brought on books through Depot Stock Sheets pending receipt of

vouchers.

Clearance of balance: The utmost vigilance should be exercised in clearing items from
the Stock Adjustment Accounts as per Para S.2742 to 2745 and as a rule, items should
be finally cleared in six months. Finance concurrence is necessary for clearance of

balance in SAA

Miscellaneous Advance Capital 7300: - In the Railways, acc_mm[ir}g 1s done based on the
principle of Double entry book-keeping. Whenev_er an account i debited anot_her account or
cash is credited. Sometimes, the Railwz}y materials are to be 1ssued‘to out51de_ parties for
fabrication. As the materials are issued from stock, §t(_)res suspense will be credited. As the
materials are expected back alter fabric?[ion, the debit is l(‘) be made t0 a temporary head, as
there is no final head at this stage. Th_ls [emporur.y head 'f‘ Cﬂ.”"-‘d MISC- .Advance Suspensc
Account/Capital. On receipt of the finished n‘talena.ﬂ, the :cle_vranl suspense account will h
debited and the Misc. Advance Account/Capital will be eredited and thus the account js

cleared.
Accounts oftices, the issuc  notes chargeable to  Misc. Advance
. Ct : S, ' 5 !
il hL ild be posted into’ the Register and the clearance of the debits
. shot . . 1
/\u,oun]l ? ( from. At the end of cach month the debits, credits and balances
atche e ! . ; . _ ‘e :
W"(JIL]( t“!lllll should be reconciled with the General Books and a certificate of
in cach mo

- ‘e > H . Y BT % e,
\ciliation endorsed on the register. as enumerated in code para 2731-S.
reconcCilie :




Priced Led &

ohich re‘i,ro%iress- ;{lhe nucleus of the Stores Accounts is the priced ledger section, ﬂrou_nd

originate from th BDWh(’le system of the Stores accounting. All the transactions, which
e Depot, having a bearing on the value of stores received in or issu€

from the : - .
m the depot, arc cffected in the priced ledgers of the Stores Accounts Office. The

priced ledgers are maintai i rice li
! ned for each item, bei istingui jce list No.
Shider vatiohs clagsas 6f Fiores. , being distinguished by 2 P

With the i ion of i :
ith the introduction of iMMIS, priced ledgers are maintained automatically through
the system.

(,flmtal and Revenue Account:- Two heads of Accounts under "Capita
a1e_generally operated upon the accounts books
mainly concerned with the accountal of transacti

" and '"Revenue'
of the Stores Accounts Office which 18
ons connected with 'Stores'.

Capital:- It is the account related to procurement of materials under Demand 16. 71
Stores Suspense has following subheads.

7110 Purchases Imported

7120 Indigenous Purchase by Railways including Railway Board.

7130 Purchases through Centralised Agencies such as DGS & D, ete,
7140 Sales other than Fuel

7150 Salcs (Fuel).

7160 Stores-in-Stock.

7170 Stores-in-Transit

7180 Stock Adjustment Account.

7190 Stock Adjustment Account Other items

Revenue. It is the account related to Working Expenses. The following are the heads of
accounts under Revenue : - '

(1) Revenue Abstracts

(ii) Miscellaneous Advances

(111) Deposits—miscellaneous

(iv) Transfers-Divisional

(v) Transfers-Railways.

Q.3 Inthe context of Stores Budgct briefly explain the following. Marks 25

a. Purchase Grant: 1t is the grant given to Zonal Railways/PU in Qtores Budget Lo
purchase materials in following heads
(1) pPurchase [rom DGS&D
(11) Direct Purchase or through other agencics
(ii1) purchasc for construction Depot .
(1v) purchase lor 1ssue Lo ('(mch & wagon Builders
(v) Purchase for production of Rolling Stocks

cnedit items in Budgetis
b, (tl_t;d_ﬂ_m-‘“-“ JLIMRA L ] . ’ .
(-'l) All issues L0 workshop under WMS. Works and MAC
(i) All igsues 1O Coach & Wagon Builder if any
(iii) All issues o divisions or other units under Revenue
Ly Saleofserap e
((I\-)) Gale/ ransier ol materials o other Rathwvays

[
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par

Qo a

® No baais "J

RN UTRTIRTN Badaey
() \“\ prtchases | o wndhenons O anpoet panchase iy Jonal Rarthwvas throueh
~ Ralway Boaud, DORRD and Paoduetion s
G Workshop's Manntictinad Matenials retimed to Stores Depot, serap matenals
o ttrnad o depot, matenials retinad from Wik
(W Materisls teecined Ay abueatiion contcts, Adjastimenis elati o Stock
\dinstirents and Matenals wanster tiom other Ralway s on sale or othenise

. ey b s \ N \ \ " o

Stares hatanee- Stves Ralanee e buadpet Wil be ghe closing balanee for careent
Ny AN Wyl \ 3 i

YR opening balanee tor (he neat vaar Iowall imchudes

W The estimated look yalue of Stores expecied 1o be i the stoek mcludimg servap at
the end of the cineng v ears
\ hos <1y Y Vo . i v \ \ .
(M) The extimatad net vesuly Chomistanding balanee nnder Stores-in- tranait, Stores
Pirvhase Nusponse, Nales Nuspanse and
~) R ¥ 0 N )
() The amonnt expevtad 1o be omstanding mthe stoek Adjustiment Account aller
the acvomts (o the current vear are closad,

Purchase Suspense:
*  When the advance v ment wonde and nateral s not neceivaed then the
. N 3 N S TN » A SN ‘ ~ .~ T

R ment appears as | i haase Suspense, Attempt should be made o reduce the
PUNChase suspense as it ix addad 1o mventony and matenal w not avarlable for
LR,

LI | m.u‘cn:\i Woaeeenad & accountad for bu pavient s not made then e will
result i negative purchase suspense,

Sales Suspense:

\fler the sale of serap o sale 1o other Rathways Govee Department, the adyvance
payment s received but material is not issued to the Piechasers or Gove. Departiment
then Htappears as nesative Sales Suspense,

Undoer Oicial Tanguage Act 19760, i how many cateponies the wepions are dis ided
and Name the categories, What s the basis of these catepories? (1) Marks 10

Under official Language Act 1978, the regions are divided in 1o (hive catepories on
the basis of hinenaees,

Neans states of Birhaee Flawvana, himachal Pradesh, Madhn o Pradesh, (!

Regton A
( ! v\ yoala RIS
i

Rajasthan, Utae Peadesh, Delhe and Andaman and Nicobar Istands
Means the States of Guparat, Mahacashte, Pangaby and ¢ Tandipaeh . vad A

Rewion B
maeans the States other than those mentioned under A and 13

Repmon O

Communication from Centeal Government Offices to Region A: States OfTiees
and Persons shatl be we Phode ifnoas me Fogdish, o Phind comstation will HINSSITTIRSTIN

Communication from Centeal Govermment Qttices (o Region 6 ;
G State o othiees shall Beooe Thnde it as i Poehishe o Thondi tans) idon waill
(TS \‘l'll""lll\ ‘k .
- ~ 3] \ -
]t&“ (u\wr\\-\ﬂ”-n =

\ e Slwbe A

M)(‘\“h. ‘n n-alu

eAanlwan W

ke Nt o

vl

”‘H‘}.‘.\ e b

hho

\

A

Ay Ay

\\}‘: \\.'ll‘

: beondl Rees

o) \ \ h e slali W b tald ‘ r (NYD
W) YA W L . ; P Ny U be b
(0 ) w hawdd Tt ‘“},} 'u...-fu-.\ bv o ! Cyamges r& “\'\’L““f oy ahali
L Qud  epgriv=d Qe S ) Aukilmd by adaiany
L\ L) wleve T vaet ol ey Haellie Pgen Yoy e Bilmd by asaian "

VA Qdane



Q4b

Q¢

{b) Persons may be in Hindi or English

(“‘}’mmunication from Central Government Offices in Region C : Sutc of RELES
will be in Enghish.

Communication between Central Gost. Offices:

ta) Between one Ministry or Department and another may be in Hindi or English

(b) Between one Ministry or Department and attached and subordinate offices In

Kegion A may be in thindi depending on number of persons having working
knowledge of Hindi and other tacilities

(¢) Between Central Government offices in Region A shall bein tHindi
(d) By Central Government offices in region AB Or (' may ben Hindi or Englhish

(¢) Between Central Government offices in Region B oor € may be in Hindr or
Enghish.

Following cities fall in which categories under Official Language Act 19767
(ANY FIVE)

Marks 5

(1) Nagpur B (v) Lucknow A

(1) Kalvan L (vi) Kolkatta C

() Pune B (vit) New Delhi A

(1v) Sholapur 3 (vii) Jhansi A

What are the various minor penaltics under D&A Rules? Marks 10

Minor penalties are as follows:

. Censure

. Withholding of his promotion for a specified penod

. Recovery from s pay of the whole or part ol any pecuniary loss causcd by
him to the Government or Railway Administration by negligence of breach ol
ul'clt‘r,‘. )

. Withholding of the priy Hege passes of PTOs or both

. Reduction 1o lower stage in the time scale of pay by one stage tor a penod not

excecding 3 oyears without cumulative eflect and nat adversely affecting his
|vcn.\inn N ‘ |
B wWithholding of increments ol pay for o \‘pc\'mc\l penod with turther dircctions
1 ¥ ri 1 oo will g } . the efTet
a5 1o whether on the expiry ol such period this wiil orwild not have the ¢tl

of postponing the future icrements ol his pay



