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Paper-|
Q1 (a) & () - e *ifarks 2x5=10
T
Q1 (a) | Three Categories of Regions | :A,B,C N
__| Basis Official / Spoken Language of that region N
States/UT in "Region A" means the States of Bihar, Jharkhand. Haryana Himacnal Pracesr
Region A Chattisgarh, Madhya Pradesh, Rajasthan, Uttar Pradesh, Uttarancnal anc
Andaman and Nicobar Islands and the Union Territory of Deln:
S — | Hindi is mother-tongue and official language of tnis region
Reglon B "Region B" means the States of Gujarat, Maharashtra ang Punjao znd tre
Union Territories of Chandigarh;
=l _In this region, Hindi is not mother-tongue, but spoken as seccnd ilanguace
Region C “ Reglon C" means the States and the Union Territories other than these re‘erren
above.
e . _In this region, Hindi is neither mother-tongue nor spoken language
Q1 (b) City & . (i) Chandigarh— B o
category (i) Guwahati - C
(i) Trivandrum —C
(iv) Delhi— A
(v) Kolkata-C
I __(vi) Vishakapatanam — C _ o
1 Q2 (a) &. ?_ o L Marks® 2x2=1C
Q2 (a) Three courses prescnbed under Hindi (i) Prabodh
( Training Scheme (ii) Pravin
el , | (iii) Pragya
| Q2 (b). ! ShortEssay: [ N
(1 GST in India . Goods and Services Tax (GST) is anindirect tax {cr consumpoicn ax) ey oo
1 In India on the supply of goods and services GST is levied at every siec © 170
| production process, but is meant to be refunded to a!l partes n tnre varo.:
stages of production other than the final consumer. Gcocs anc servees g7¢
divided into five tax slabs for collection of tax - 0%, 5%. 12%.18% arc 2&°
However, Petroleum products, alcoholic drinks, electrici y. are nect 18xec unees
GST and instead are taxed separately by the incivicuz! slale "ovc"‘"‘e"'s os
per the previcus tax regime. The tax came intc affect from July * 2077 1mrolg”
‘ | the impiementation of One Hundred and First Amencment of tne Censtiviicn o
‘ | indiz oy the incdian government. The tax replaced ex:sting mulD JoF
taxes levied by the central and state governments. The lax raies rues 270
regulations are governed by the GST Council which censists ¢f n2 fma-n
I ministers of centre and all the states.
2 Global Global warming is the increase in the average te"npmakwe of the Eantn's near
" Warming surface air and the oceans ever since the mid-twentieth century ang 118 preeciic
continuation. The likely effects and precautionary measures tc avoig furter
— — continuation shall be discussed in the essay. \
3 Non- Non-conventional energy or Renewable energy is ﬂénc*fa lly cefirea as
conventional | energy that comes from resources whicn are r‘a*urdhy replenished ¢n a num™
| energy & timescale such as sunlight. wind, rain, tides, waves 'ang geclnermal ~ea: 7~
sources important aspects related to limitations of conventionai energy scurces sna’l a s
- e be discussed Inthe essay.
Q.No. 3 - _ o B Marks-1C
'S | Details o ThAnswer
10 M'nlster of Qommerce and IndL.stry B Suresh Praphu
2 Present Governor of RBI | bhakt kana Las
E8 Cap tal of Niegh_alaya _ ~ Shillong
4 Present Chairman of Niti Ayog Chairman-Prime Minister Snri Narengri: Koo
L _..._|ViceChairman - Shri Rajeev Kumar
5 | Governor of Maharashtra C'V|dyasagar Rao
6 | Chairmanof RailwayBoard | Shri. Vinod Yadav/ V. K Yacav
7 Capital of Tripura ) Agariala. -
8 | State in which Jim Corbett Natlonal Park lS sxtuated Uttarakh'znh
9 CSMT was_ _earlier known as ! Vlctona Terminus/VT
10 | Vice F’r95|dent of India : " Venkaiah Naic
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Marks-10
Q. No. 4 - Calcuiate the following- - *
~ Question - o _ i 758 sq mtr
, Area of circle with diameter of 4 mts ey i
. Area of nght angle tnangle firo i
. Perimeter of right angle triangle - -q"- e
_Nrea of Trapezium i ! 2‘.-1%5 : =
Area of sector witn radius 3 mtr & angle 60 degree /189
Marks-10

0 No. & - State/UT the following are situated

G No 1 - Describe the foliowing:

Nu. 5. Five software packages used in Computers and their functions

Name
" Cheka Lake
Quteb Minar
' fa; Mahal [
.' Korark Temple
., Twagar Tempie
. Nandan Kannan Zoo o
© Kaziranga National Park fe
| Hanska National Park
- Vaiiey of Flowors I
1 Gir National Park - ]

Software packages

' Microsoft Windows, Microscit Internet Explorer, Micresoft Office. MS

Word/E xce'/Powerpoint, McAfee Antivirus, Adobe PDF, Internct Brow‘sc.r Google "
Chrome. Cloud Storage. Dropbox, Music Streaming Spotify Office Suite lercIO‘ ice,
image taitor Paint NET, Security Malwarebyles Anti-Malware, Media Player VLC,
IMMS IREPS elc’

Marks-10

| State/UT
I QOcishal/Orrisa

. Delm

lJF’/Agr:)

Odisha / Ornisa / Konark

! Anchra Pradesn/ Tirumala
" Qdisha / Orrisa / Bhubaneswar
' Assam

! Rajasthan

| Uttarakhand/Chamoli
Gujrat

Section B

Professional Subject - Marks-100
Marks- 2 x10 =20

ifa)  Objectives of Stores Department and Parameters/Indices used for achieving these objectives

The main objectives of the materials management function in the Indian Raillways can be

' defined as follows: -
i To ensure availability of raw materials, semi-finished anc finished components consumable

and General stores., Machinery and Plant and spares for production/ maintenance/ Operational

requirements
2 1o maintan uninterrupted supplies and quality materais, in time_ to the user Departments, at

a minimum cost.
3 To mirmise investment in inventorics, purchasing cost inventory-carrying cost, number of

stock ows and percentage of obsolescent maternals,

4 To reduce materials costs through standardisation, varniety reduction, value-analysis, import
subshtution and by aopiicaticn of other technigues, conlributing towaras racuction of the overall

~aat

o To satisfy the public accountabilly at all stages of the transactions relating to purchase
storege ssuc and sale of materials, in the best interests of the Organisation

6 To releasc the working capital for, more useful purcoses by efficient control of inventories

/7 To avoid losses to the Government due to deterioration of materials

Parameters/ira:ces used for achieving these objectives:

T Availability % of safety/overall items
2 Optimum Inventory TOR at the end of financial year

Disposai of scrap

L ]

Nverall service level

D




1 (b)

Acceplance PR
i powers : - .
e rs of HQRs officers

(M AMM — 5 lakh

(1) SMM — 10 lakh

(i) Dy CMM - 50 lakh

- B. TC cases:

Stores Tenders Valuing ¢ :

‘ aluing above Rs 50 Lakh are finalised through Tender Committee as under:
e =

sr | TClevel . 1 TAA
1| sr Scale Rs 50Lakhto 1Crore =
3 to 1Crore Dy CMM At
:25 JAG Level Rs 1Crore to 10Crore _— ‘L%{A%MM e
5= SAG Level Rs 10Crore b 200Crore CpeME . i-
| PHOD/CHOD Rs 200Crore to 500Crore —iaémcMm
i - =

5 | PHOI/CHOD Above Rs 500Crores

Marks- 5xt}= 20

.2 — Short Notes (Any Five):

?élcle:tf ;gg;;g.n Ittlieaddeotfurngnt giving title to the goods, signed by the shipping company or his
- Wh‘iCh transpgrtation ;ar;aandoen;ggatlrr‘dmg receipt of goods_(cargo). the goods at the conditions
of_destinalion to the lawfull holder of th: gmg;?fg:j?:; o dalveiil ga0cs SRS prescrived port
lil;lrildz(fj irrlter:r .elcttlsdatn application to the Customs authorities for permitting the release of goods
s pected to bg Ianded.at Sea port/Air port after the collection of Customs duty. Bill of

ryis a document filed by importers of customs clearance agents with tne Cusioms

Department
Order of Purchase Preference & quéﬁfﬁr in Stores Procurement.
it be given in the following order

A) Order of preference.——In making purchases, preference wi

terials. or are manufactured
ity is sufficiently gocd for the

Firstly_, to articles which are produced in India in the form of raw m
in.India from raw materials produced in India, provided that the qua

purpose;
Secondly, to articles wholly or partialy manufzctureg in India from imggred maserigl providad
that the quaity is sufficiently good for the purpose, .

neld stock in India provided that hey are of suitaole

Thirdly, to articies of foreign meanufacture

type and requisite quality,

B) Quality.—In the case of the first two categories mentioned above the cqndition is that the
quality is sufficiently good for the purpose, and for the tnird category the condition is that the
articles are of suitable type and requisite quality. This means that articles coming under the first
two categories should be accepted unless it is considered that the quality is definitely not up to
the standard required, even though the imported articles may be considered to be of betier

quality.
Procureme
Railway Boar

i through Reverse Auction
d has issued detailed guidelines tor Electronic Reverse Auction for Works, Stores

and Service Contracts As per these guidelines, purchase through Reverse Auction shall be
preferred method for procuremeni for Stores Tenders valued more than Rs.10 Crore in each
case and for Works and Services for Tenders valued more than Rs.50 Crore in each case

SALIENT FEATURES of e-RA:
1. Online procurement process
Minimum decrement in perc

itself
“inital Offer consists of Technical Bid

. Oniine Technical Evaluation.
Initial Price Offer of bidders categorized as "Q
for Bulk Order”, is opened and tabulated by system separ
_Calling of online e-RA from qualified bidders. -
mental Order and Qualified for Bulk

. Reverse Auction among bids "Qualified for Develop
tly on |REPS/Suitable Plaiform in Stores tenders.

Order” is conducted concurren . |
_Final financial tapulation comprises of Finai Price Offer cbtained through Reverse Au_ctzon
nitial price offer of a firm who has nol part%c:tpated in

The final tabulation statement inciuces tne i

the RA process.

5. Initial e-RA period, Auto Extension Period and

through IREP
f last successful bid is indicated in the tender

entage of value ©

and Initial Price Ofiel

ualified for Developmental Order or Qualified

ately, category wise.

N
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Q‘\ flers |
) i o ntly, higher offers |
d Price Preference tor earlior delvery  When the matenals are lm}um,‘d‘tll(;ﬂi“'rs {p\,,mqproloﬂgﬂd
Ewith earier delivery Penod can be accepted i preference to the lowes ¥
delivery penog . ase contract shall be placed on higher
1he following clause shall be incorporated in NIT @ In case contre st ‘accentable offer In
tenderer as o result of thes invitation to the tender, in prufc:rcn;e to the lowaesl dCGonr(;rnmcm the
consideration ot offer of catly delivery the Contractor will be liable lo pay to the he basis of
difference between the contract rate and that of the lowest acceptable tender on : 1(:‘ e o
final FOR destination ncluding all clement of freight, Sale Tax, Local Taxes, Dutf(.s a te ot
maedentals, inthe case of tailure to comply supplhies in terms of such contract within the
delivery specificd in tho tendoer and mcorporated in the contract
Orders are to be placed enclosing the usual ime preference clause, clearly mentioning that tthr
offer had been accepted  in preference to the  lowest acceptable  offer o
MIS. T . i at Rs..... L with delivery period
L - T 1 N the event of failure of supply as quoted, the supply will be subject to
| acceptance at the lowest acceptable rate received against the tender. ‘
The firm's specific acceptance for placing the order on time preference basis as mentioned

above shouid be obtained by Incorporating the special condition as per clause in the Tender
. Enquiry stage iself

e Price Vanation Clause
| Price variation clause: - p

rice variation clause may be accepted keeping the following guidelines
| 1N view -

| 1. For mateorn: Intensive Components, whe
ma

 quantum of material input viz., Controlled
SAIL price for steel, MMTC price for non-ferrous
ariation per unit of product should be specified in
convenient slab say Rs.100 one tonne/ or Rs.1,

items etc., should be computed ang the price v
relation to variation in price for input for each
000/- per tonne

2 For labour Intensive contracts like fabrication contracts like fabric
portion of raw materials supplied by Railways, wage variation clause alone may be provided.

However, such wage vanation clause shouyld be linked with the published indices like the
; relevant consumer Price index for industrial workers for specifying the quantum of variation in
. the price of the product for each point rise or fall in indices. In this connection the instructions

contained in Board's letter may also be kept in view. Ordinarily, attempts should be made to
persuade the supplier not to claim wage variation clause, :

|
1 3. For other items, Composite standard farmula (such as that published by IEEMA) covering
| important items and wages can be provided. .

But in cases where such a standard formula may not readily apply, an appropriate price
variation clause may be provided broadly on the following lines: -

E i)  The fixed element may have a weight of 15 to 20 per cent.
|
|

ations, con tracts, with major

i) Variation in material cost may be allowed a weight of 40 to 60 per cent.

i) The weight for wage variation may be 20 to 45 per cent also keeping in view the
guideline given in para 3 above,

V) The total weight of the three elements should be 100 per cent.

orked out by obtaining a broag price break up from the supplier and
analysing it thereafter. ’

Price variation clause may be accepted in Stores Contracts Irrespective of delivery period but a
specific provision indicating the period after which the effect of change in the parameters
included in the price variation clause, may be made to work out the revised prices. The time lag
between the date of change in the parameters and the date of their becoming effective for

———{ With minimum period of 18 months. _ .
f Rate Contract & Running Contract:
Rate Contracts—The Rate Contract 15 g contract under which, during the period of its currency,

the contractor engages to supply materials on demand, irrespective of quantity, at fixed unit
rates or prices, within a given period of the receipt of such demang.

Running Contracts—The Running Contract is one under which, during the period of its currency
the contractor engages to supply, and the other party to the contract to take, a specified quantity

(with a percentage tolerance eijther way) of materials, as and when ordered, at fixed 'unit rates or
_prices, within a given period of the receipt of such order. =

N

.
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Q. No.3-(a) & (b)

(@) =The procurement is bei i ¢ Gt St A
ng = . h
as per following details: g arranged for an in RDSO approvedfafety itern against AES

1. Vetted AAC for 2019-20 — o
2. CP-01.06.2019 to 31.05.;828.NDS

3. Category of tem — A

4 BAR for procurement — Rs 9000/- each.

5 Stock on Hand — 200 Nos. {as on 01.03.2019)

6. Covered Dues with Live DP — 300 Nos. ‘

Answer the following:

| Sr [ Parameter " "TAnswer_ N |
| 1| Buffer Stock Period for the | i@nﬁ%z‘rﬁohth_slﬁoo Nos. : |
2 | NPQason01.03.2019 | 1200Nos. _ —~—————
| 3 | Estimated value of tender "‘ Rs 1,08,00,000/- _ ' = l.
[,4, , Type of Tender to be floated | Openfe-AT 1l
|5 | Tender approving authority | cvm pAN——
|6  EMDAmount ~ |Rs 2,16,000/- (@ 2% of Est Cost of tender) |
7 | Eligibility Criteria for the tender Bulk Purchase from RDSO approved \
sources
_ AND/OR
2 Bulk purchase i.e. Minimum 80 percentof |
i Net Procurement Quantity will be made |
! ’ only from those firms who have been \
i approved by RDSO, for such ordering i.e |
' approved sources either before or on the i
date of tender opening, to manufacture and
supply the tendered item. \
Q3 (b): Discuss briefly the procedure of uploading the tenders, opening of tenders and Acceptance of
- Tenders in iREPS:
Sr | Parameter | Answer o e
1 | Uploading the } After approval of Purchase proposai in iMMS by competent |
| Tenders | authority, NIT is prepared and published through iMMS & thc |
| published NIT is directly uploaded by system n IREPS.
2 | Opening of 1" After the scheduled date & time for tender opening the electronic ;
Tender tender box is opened with application of DSC of the nominated |
Stores Gaz. Officer alongwith nominated tender section staff. The \
opened tenders are decrypted with decryption key of the \
2 organization. Subsequently, the tenders are assigned to the

respective purchase officers for further decision by Tender section |
PEOR—— staff or by the system automatically.
3 | Acceptance of | TAA (non-TC cases) /Convenor (TC cases) has to take decision ‘
Tender | regarding finalization of tender . |

In case of non-TC cases, the TAA finalizes the tender online in ;

IREPS for order/negotiation/re-tender/discharge and accordingly 11

acceptance note is generated. Subsequenily, for accepted ‘
1 tenders LOA is generated and published online through IREPS. |
i In case of TC cases, the tender case is forwarded through IREPS |

to the nominated Technical Member for technical evaluation of |
E offers After offering the Technical scrutiny, the technical member |
| marks the case back to the Convenor, through system. Thereafter '
the tender is processed for finalization by the TC and |
electronically signed TCR are forwarded to TAA for online |
acceptance and further processing. Subseguently, for accepted |
tenders LOA is generated and published online through IREPS. |

Arhae——

!
i
i
|
4
|

12 Y
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Q. No. 4 — Differentiate between following' (Any Five). =]
St

T {he advance
T | Purchase suspense: When the advance Sali_‘ersjtlsqi?:;[) is made by the
pPayment {debit) is made to supplier and payh . towards sale of railway
malerial is not accounted for oYy | pure asieand material is not issued for by
ZpeciingiDepot official tha el e malerlgq n/Depot official, the payment
as purchase suspense since material (credit) | Custodia 5 Sales Bilspense Shee
is not available for the payment made, fnpapt(;:; (debit) is not issued to
purchaser for the payment recelved
towards_s_a!e_o_f_mﬁt?_rl_@_l;__,_?r_
2 | Purchase Preference: It is a policy under Price Preference: It is a pothcyCLér‘;;n
which a firm belonging to certain category | which a ﬁrm_ beionglr;‘g Orate roh
quoting higher rale as compared to the lowest | category quoting  hig etr technically
technically suitable bidder (but within the compared to the lowes el gl
price range as per the policy of Government) | suitable bidder becorn‘es eligi de \
becomes eligible for placement of order but at | placement of order at ils quoted rate.
the rate quoted by the lowest suitable bidder. | Price preference is not available as per
present policy of Government. s
‘DP Extension: On failure to supply the | DP Re-fixation. Either on failure to
material within the contractual DP, the firm | supply the material w!th!n the
may request for extension of PP and the | contractual DP OR  within the
Purchaser may grant DP exlension as per | contractual DP firm may request for re-
* | contract conditions with OR without levy of | fixation of DP and the Purchaser may
LD/DC subject to following the provisions of | grant re-fixation of DP depending upon
Model SOP. merit of the case, subject to following
the provisions of Model SOP.
Finance concurrence is Finance concurrence is n
~{-extension without LD. = for DP Re-fixation.
4 Single Tender Single offer:
When tender is

Single offer is the only one offer
S e.g. purchase against received against Limited, Special

only one supplier or limited, Bulletin and Open tenders.
aling purchase from a

w!

A

necessary for DP ot necessary |

issued to only one firm in
Special circumstance

, PAC, availability of
r ’ urgent need necessit
i
|

selected source. s e P || ] ] - -
Long Term Contract: The Long Term Coriract Rate Contract' The Rate Contract 15 a
is a contract under which, during the period of contract under which
its currency, the contractor engages to supply | of its currenc
materials on demand, for specified quantity, | to supply  materials  on demand,
at fixed/differential (as specified in the irrespective of quantity, at fixed unit
contract) unit rates or prices, within a given | rates or prices, within a given period of
== m9@!1%9?‘}?1e_r_e_qc;lpLQf__s_u_cEQ@mﬁDL__ — | the receipt of such demand.
6 | EMD: EMD is taken as a token from the from Security Deposit: SD is to be obtained |
the firm participating in the tenders towards | by the Railways towards security for the
their willingness/earnestness lo participate in | due and faithful fulfilment of the contract
the tender. As per latest Railway Boards by the contractor,
instructions the amount of EMD in Storeg
Tender is as under;
Tenders  valuing |
Upto Rs 5 lakh

Above Rs 5-7L'andﬁ

-1

[
. during the period i
y. the contractor engages

Exermoy— ~—————_ | Exemptions: Tenders valuing upto Rs.1
Exempted

lakh are exempted.

2% of estimated vaiue of |

For tenders valuing above Rs 1 lakh, SD
-UPloRs 20 Cr. | tender or max, Rs.20l 0 c :
Above Rs 20 Cr. & 1% of estimated value of @ 10% of the < ECEalne max‘: e i
upto Rs 100 cr,

tender or max. Rs 501 Cr. shall be obtained
0.50% of esl. value of
- ) | tenderor max. Rs.1 crore |
MSE firms are exempted for payment of EMD
if they are registereq with  Nodal| Agency
(advised by Ministry of MSME as per Public
Procurement Policy) for the tendered item as
on Tender Opening Date.

PCMM can approve exemption for EMD in
case of Single Tender, PAC item etc. prior to

___| issue of tender.

Above Rs 100 Cr.
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Q. N
(a) —?\‘ 5 (a) & (D) y o
= rringe the offers in ascending order: arks- W
irm o e rdef: __——— T B _

L ABC Ltd UntRate ‘Rate BasiS_ “FOR Destn. Tost_| Inter-se ranking
2 | xyzud. usp 3000 __ | CIF 308448 _ - i
) GHI LD Rs 2,00000 Ex-works _ 241200 _ e ML
4 GRS et Ewo 2000 | FOB 1258720 — |3

(td, | Swiss Franc 2400 _ FOB : 250-0_;52;# -\

Marks - 10

following

Q5 (b) — Canons of Financial Proriety

In exercising financial powers, the sancticning y due regard to the

authority must pa
ds, and that every

prrnc’rp1e51 -
(Gl) Ihe expenditure should not prima facie be more than the occasion deman
overnment Servant should exercise he same vigilance in respect of expenditure incurred from
ce would exercise N respect of his own moncy
der. which will be

public moneys as a person of ordinary pruden
(i) No authority should exercise s powers O

d.rrec't\y or indirectly 1o its own advantage.
(il) Public moneys should not be utilised for the penefit of 2 particular person Of soction of "¢
A claim for the

community unless — a) The amount of expen nvolved is insignifrcant. or b
amount could be enforced in 3 Court of Law, c) Th pursuance of a recogniscd

policy of custom,

(iv) The amount of allowance
particular type, should be SO regu!
the recipients

Note. - All proposaks involvin
exempted for this purpose should be refer

f sanctioningd expendituré pass an or

diture i
e expenditure is in
re of @

ances. granled to meet expendity
proft 10

s such as travelling allow
s are not 00 tne whole gources of

ated that the allowance

e which nave been spocuhca\\y

o] financial implications except thos
n for advice pefore \hese arc

red 10 Finance f3ranc

sanctroned.
Qb (a) & (b) Marks — 2x10=20
Q6(a) Decision for DP extension:

' o/- + GST 10%, AIR RS 2311- each

A) Existing PO rate Rs 200/-+ freight Rs 1
B) subsequent tender rate RS 180/- + freight RS q01- + GST 10%. AR Rs 209/- each
Difference of A and B= »31-209 = 22 (9.5% of A)

LD amount of 60 days (2% per month) for A=231% 4/100 = 9.24
i 231 -—924)-209: 42,76 each

potential 10SS of Railways per unit = (23
As can be seen above, subsequent tender rates are financially penefici
further decision will be 5 under:

al 1o Rallways

or cefore extension

accordingly.

a. Firm will be advised to accept lower rates received IN subsequent tend

of DP considering rate difference of more than LD amount of 4%

p. I firm accepts lower rates, received in subsoquent tender DP wiil be extended without 1 D
[ uent tender for balance aty of 1,00,000 NoS

eceived IN subseq
ppP wil be exmndod wiih

put with DC at lower raies r
nt till ceceipt Of

t accepts |ower rates. rec

|f firm do nO
LD & DC for pare minimum quantity required o meet the intenm reguireme
fresh supplies against fresh contract.
Q6(b): (i) Mu'.ti-sourcing and its necessity: Ordering on more than one sources to ensurt rehabihity of
supplies & timely availability of material.
(ii) Pre-decided splitting clause & RIY. Boards guidelines: Wherever the decision regarding ordering
i orporated in NIT by way of incorporation of

on more than oneé sources 1S taken then, the same is inC

pre—decided splitting €
n will depend (in an

made, the quantity distnibulio

inverse manner) upcn the d‘rﬂcrenti.a'. of ratcs Quo the tendeiers (gtnher aspecls 1 € petsts

capacity‘cum-capabﬂity, satisfactory past performance of the tenderers, outstanding orders 1636 far
quoted delivery schedule vis-a-vis the delivery qencouit

the Railway making the procurement,
i e/similar) in the manner detailed 1N the tablc BCICW

incorporated in the tender enquiry etc. bein

LEric__eEifff'e.renﬂ?_tbczwesan__LJ gLz | Q.Uaﬁzi}y.dist,r@bution_raﬂo

| Upto 3% | 6040 =

| More than 3% | 6535

More than 5% AL least 65% o {he L1 tendere’ For the quantity to be
| ordered on the L2 tenderer. TC/TAA snould ceece

Mage—

YT I

e procurable quantity 1S

ted by

wWhenever such splitting of th

petween L1 & L2

1
|
L - - -

1 =
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Paper-ll (Section A)

_ Q. No. 1 — Write short notes: (Any 5); _ 2 TEY

=

5

| Railway Servants (Hours of Work And Period of Rest) Rules, 2005 L

, Aims and Object:
1.To regulate th t 2.To regulate the period of rest and 3.To regulate the !
mployment.

| pa rr_wen_t of overtime for extra hours performed beyond hours of
Application of Rule- This rule applies to all Non-Gazette Employees working in the railways except the

|
mTollowings. RPF staff, Staff governed under Factory FcC TRdian shipping corporation act, Mining act ¢

| and Casual labours governed under Minimum Wages act
Classification of Employment. intensive(l) Esse ittent(E1),Continucus(C) & Excluded (EX)
The powers 1o tlare the employment of railway servant as Intensive, Essentially Intermittent or
Continuous are vested with the Head of Railway Administration. He can delegate the power to CPO

| Appeal against classification lies 1o RLCC within 90 days of declaration and then Secretary To Govt. of

}’ India in the Ministry Of Labour. "~ - ' , ‘
’VDi‘SCUSS important provisions of Rule 3 of The Railway Services (Conduct) Rules. 1966 :

3 General. --

| (1) Every railway servant shall at all times-
(i) maintain absolute integrity; (ii) maintain devotion to duty; (i) do nothing which is unkecomning of a |
— - — —_—

railway servant,
(2) (i) Every railway servant holding a supervisory post shali take all possible steps to ensure the |
integrity and devotion to duty of all railway servants for the time being under his control and authority, |

(i) no railway servant shall, in the performance of nis official duties, or in the exercise of powers

conferred on him, act otherwise than in_his_best judgement except when he is acting under the
direction of his official superior; (i) the direction of the official superior shall ordinarily be inweting.

and where the issue of cral direction becomes unavoidaoie the official superior shall confirm 1t in
writing immediately thereafter; and (iv) a railway servant who has received oral direction from his
official superior, shall seek confirmation of the same in writing as early as possible, whereupon it shall
be the duty of the official superior to confirm the direction i writing
3 A. Promptness and Courtesy No Railway servant shall— ’

ner: (b) in his official dealings |

(a) in the performance of his official duties, act in a discourteous man
with the public or otherwise adopt dilatory tactics or wilfully cause delays in disposal of the work

assigned to him.
3 B. Observance of Government's pclicies. Every ra

ilway servant shall at all imes—

marriage, preservation of !

i) act In accoraance with the Government's policies regarding age of
b b} ‘
tne Government's policies

envirenment, protection of wildlife and cultural nhentage, (1) Observe

regarding prevention of crime against women

3 C. Prohibition of sexual harassment of working women.
(1) No Railway servant shall indulge in any act of sex
place. (2} Every Railway servant who is incharge of a
prevent sexual harassment to any woman at the work place. _
Minor & Major Penalties as per The Railway Servants (Discipline & Appeal) Rules, 1968 »
MINOR PENALTIES: - (i) Censure. (i) Withholding of his promaticn for a specific penod  (n)
Recovery from his pay of the whole or part of any pecuniary loss caused oy him to the Government of
Railway Administration by negligence or breach of orders. (n-a) Withholding of the Privilege Passes
or Privilege Ticket Orders or both. (iii-b) Reduction to lower stage in the ume scale of pay by one
stage for a pericd not exceeding three years without cumulative effect and not adversely affecting his
pension. (iv) Withholding of increments of pay for a specified period with further directions as 1o
whether on the expiry of such period this will or will not have the effect of postponing the future
increments of his pay.
MAJOR PENALTIES: - (v) Save as provided for in clause (ii-b) reduction to a lower stage in the timc
scale of pay for a specified period. with further directions as to whether an the expiry cf such pernod
the reduction will or will not have the effec of postponing the future increments of pay (vi) Reoucten
io lower time scale of pay, grade, post or service for a period to be specificc in the order of pona'ly
which shall be a bar to the promotion of the Railway Servant during such specified perod to tne tme
scale of pay, grade, post or service from which he was reduced, with dircction as te whether cr not,
on promotion on the expiry of the said specified period... ... [a] the period of reduction to ttime scale
of pay, grade, post or service shall cperate to postpone future increments of his pay. and if so. to
what extent; and [b] the Railway Servant shall reqain his original seniority in the higher tirne scaie of
pay, grade, post or service. " Clause (vi) as modified vide Bd's 'r No E(D&A]2008/RG 6-1°
dt.05.09.2011 [SC 120/2011] {vii) Compulsory Relirement (vii) Removal from service, witicn shall not
be a disqualfication for future employment under the Government or Railway Administraton (ix)
sal from service. which shail ordinanly be a c:sgualtcation for future empioyrment under the

LTS

|
ual harassment of any woman at any work |
work place shali take appropriate steps 10

Dismis
Government or Railway Administration
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Workman compensation AC ' CA) 1923
Formerly WORKMEN'S COMPENSAn(-)l{qrge?s‘ro(fv:mpl)oyees
ECA is an act, which safeguards certaim (,rdaed by them in accidents.
payment of compensation for IJures. CILS

5 foyment an
against the risk in emp! i

sust

Q
nt of compensation lo certain class of warkers
of eniployment.

B = aC 1)
ceording to the nature and resu
yrr 0 snsation
ayment of compensa ) s
proper implementation of the provisions ©

To provide for payme
accidents. ansing out of and in the course
To regulate the payment of compensabion <
To prescribe the procedure to be followsdn the p
To evolve suittable machinery has been to ensure
Definitions ) ' Railways Act. 1
Employce: A ratway servant as defined in clause (34) of Si?tlfir;r?a?fotf?iie of 5 ,ra/ilﬂa/
permanently employed in any administraiive district or sub-divis bl Of being Expres
Wages : Means all remuneration expressed in terms C_Jf rrr_oney OrFJb;\j the employer. amounts
terms of money. It excludes traveling allowance, contribution to P frjflcq’la
cover special kind of expenses and services. Wages for purpose or ca

b_e fixed by the Government . — aent of the employer of a0y
Employer : Me3ns anybody of persons or any managing agent &

representative oi deceased employer

Accidents : Meuns an unexpected event happening with
negligence on the part of the workmian

Circumstances under which compensation is payable

nte

4 ‘
it of the acaanis

lo1~18 e le
Grz NG

gy
i f=

out design even though there may LE

than 3 days.

Where a persenal injury caused to werkmen is lasting a period of more
The injury .s caused as a resuit of accident. .
- The accident has ansen out of and in the course of employment (out of refers to

£ Ioils!
Zic

re ~f e
~e CT aCll

[\l

the ol

i and in the course of refers to the time of accident)

|
! Injury has resuited in disablement or death
|

| Benefits to Railway staff on death/{'ertirem_ent? B

| Circumstances under which compensation is not payable

; wiorkmen for =
In respect of any injury, which does not resuit in the total or partial disablement of l/u!‘(...ﬁ:. i .: =
period, exceeding 3 days. In respect of any injury (excluding death) caused by accident wnich s

-_—

alancli ) A It jue
Objectives for if‘ljurIE:S/dCam caused du
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directly atlributable to . The influence of Drink or Drug at the time of the accidents, Wilful removal o
| disregarg ot safety appliances & Wilful disobedignce of safety insiructicns.

PNM; .
Permanent Negotiating Machinery (PNM) : It aims to maintain contact with labour and o resclve
| disputes and gifferences. which may anse between Railway Labour and Administration

behind PNM
Leve of Meelings
" Railway level : The recognised Union having access to the Divisional Officers and Officers at Zans
Head gusarters inciuding GMs. '

Rly Bd level : The Federations with the Railway Board take up Matters not settled at Railway level.
Tribunal level : Where agreement is not reached between the Federation and Railway Board in
matters of importance. it is referred to an adhdc Railway tribunal comprising of representstives of

! Railway Latour and administration presided over by a neutral Chairman

Benefits to all staff at Death/Retirement
Pension/Family pensicon.

Gratuity.

PF at the credit of the employee.

VPF deposit money.

Amount under Group Insurance Scheme.
Encashment of Leave.

Travelling Allowance for self and members of family as on transfer.

Composite Transfer Grant. '

Settlement/Kit pass.

Incidental charges for loading of kit.

Amount under Deposit Linked Insurance Scheme.

In case of death/disablement appointment of dependant on compassionate grounds.
In case of death, out-of turn allotment of quarters to dependant.

Post-Retirement Complimentary Pass.

| Facilities of Medical Attendance. *

Pu——



= S.E_‘"!e,_ﬂ} f.i?lE[@iET,Néw Pension Scheme 2004 . - . ————— \
5\ Applicability and important features:
\ 1. For Railway employees recruited on of after 01 01.2004.
2 This scheme has Tier | and Tier Il accounts. _
3. Tier | is mandatory for all Railway employees Who joined service or after 01.01 .2004.
4 Tier | contribution will be 10% of Basic Pay * DA(plus NPA if any). ’ o
l 5_ It will be deducted from salary every month. Government wil make an equal matching contribution-
| Both will be rounded off 10 nearest rupee. e _ .
| 6. Recovery will commence from the month following the month of joining Railway Sen\t:csalway
7. Aunique 16 djgi;_Eermanem_Pensior_L Account Number{PE&N))ﬁVl“ be allotted to €3¢
employee \inder the scheme- |l
8. No withdrawal is permissitﬂe. . ) ) _ ‘
g. Tier | contribution and investment returns will pe keptin a non-wuthdrawab\e pPension Tier |
account. g \'.
10. Tier llis © tional. — _ _ )
WLTI){._T-iVeFﬁ?:bn?ribunon will be kept ina separate account that will be wnhdrawable at the option of the
‘ Railway employee.

12. No Government contribution N Tier Il will be made. o & i :

) 13. An annual staterment containing details of opening palance, monthly contripution, contripution ©

J Government and interest earned has 10 pe given to the employee. |
N

\
{ 14. Interest will be 8% from 1.1.2004. .
Q.

Lﬂ_ﬁ@?ﬁéiﬂ?ﬁ@_w__,cwcol on N — oW
" _| The control of Parliament over railway finance and policy is exercised as follows -— _
' (a) through penodical examination, generally every five years, of the work1ng of the Railways by the |
Railway Convention Committee 19 review inter alia the rate of dividend payable by the Railway |
ndertaking to the general revenue ) _
(b) through the _‘_E‘_stimates Committee which examines such of the estimates as it may deem fit or are |
specifically referrewmnt : ' \
(c) (D) by means of interpellations, resolutions, and dwwls presented. and the }
| railway demands are voted upon; : _ _ {
(i) through the Members of parliament serving on the Msuita}wg_ooupql :
(i) through the Public Accounts Committee which examines the accounts S owing appropr\atton of |
sums granted By the F’ﬁﬁmﬁmr‘mfpenditure of the Government of India, the annual finance
accounts of the Government of India and such other accounts laid before the parliament as the |
Committee may think fit , and ‘

(d)(W) through the Mwhich scrufinises an reports {0 parliament |
whether the powers to make regulations, rules, sub-rules, bye—iaws’, etc., conferred by |

the Constitution of delegated by parliament are being properly exercised within such delegation’
(i) through the Committee_0on Government Assurances which scrutinises whether the assurances, |
promises, undertakings. atc.. given by Ministers from time-to-time, en the floor of the Lok Sabha and |
the Rajya Sabha, have beet 1mplemented within the minimum time necessary for the purpose.
In addition, any Member of parliament may address fhe Ministry. of Railways (Railway Board) or @ ‘
Railway Administration on any matter concerning raitway working. Member may also ask questions in |
both the Houses of Parliament o.nﬁsy_gs_@fennefstﬁd with the Railways.

~“eneral list of duties/items Of work of Stores Accounts Officers attached to.

—rornotes: (ANY B) ) arks- 5x5=25 =
0. 2 — Write short notes: (AnY 5,
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STORES ACCOUNTS \
- Passing of bills of suppliers of stores. : |
. Passing of bills of Customns duty in respect of imported stores.

- Adjusting “Pay & Accounts Officers" debits.

+ Maintenance and review of suspense accounts 'purchases' and ‘sales’. Stores-in-transit, their |
reconciliation with General Books.

. Refund of Earnest Money and Security Deposits.
+Watching of recoveries from defaulting firms.

. Evaluation of Issue Notes and receipt notes: prep
various consuming departments‘ review O
. Operation of Stock Adiustment Account.
« Preparation and check of annual statement of stores transactions.

-w\_lgl-idi}g_ checks on computer data, Elimination of unmatched items statemen
(Resnd’ugl Tape), and computer statement regarding difference between Price
~on posting of Stock Sheets.

aration of daily summary of issue of stores to “:
f stores ledgers (nowa-days computerised).

t, Irregular Statement
d and Numerica! ledgers -
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r | This is a Parliamentary Committee on P
Parliament for the expenditure of the Government of India, the

I
|

|

[

. d | Public Accounts Committee:
ublic Accounts for the examination of accounts showing the

promptly atlended to by the

i b N . 1 i Jarae
€ | Procedure of processing & flll.’t|l/lng the Audil objeclions & Dralt Paras.
by the a

]

-3 Disposal of Auait Objections All audit objections and notes should be y disposed of
{/\ccounts Otficer  Audit objections may aither relate to matters which can b(\,' IaF‘0~I' idated only
Accounts Officor himself without reference to the exceutive or to mallers which can be eluc oﬁ:'cer to

by the executive. In the former case, no reference should ordinarly be made by U‘C /\Ccouﬂiﬁ l| tter

the exccutive except to advise msnl'rownncns, if any, arising out of the audit objections. For the at P

the Accounts Officer should arrange to chicit necessary information for disposal of the audll’ f)bifff{;‘:’ '

andifin his opinion, the audit ()U]L?\(!(IUH should be upheld, he should arrange 1o sce that suitable flbtlﬂn
1$ taken. The Accounts Officer should goenerally lake the same aclion on defects alnd irregulari JOSf

broughi to notice by the Chiel Auditor as he would take if they had been discovered in the course o

l‘mtornal check exercisod in s own organisation.

l
l

| Procedure of processing & finalizing Draft Paras: : ; ities in th

[ The Draft Para is the Para prepared by the chief Auditor to incorporate the serious irregularities in de d

; F\‘allway Audit Report which could not be disposed in prelimimary factual statements. Wh)cn'ﬂ nsrsieCI e
By the chief Auditor that the prelimmary factual statemenl is to be converted in to Draft Para, p.c.par(:z?
the same and send it the General Manager of the concerned Rallway  The advance copies of the draft

- Para with connected correspondence and sentto PEA, H.O.D Addl. Dy CAG (Railways) and the

‘ DJFQCIOF (Accounts)/Rly Board to facilitate prompt action and detailed examination of the points brought

| outin the draft paragraph [
The G.M should send the reply of the draft Para to Chief Auditor duly approved by the Rly Board within

Ies to the Addl. Dy CAG (Railways) and Director/Accounts(Rlys Board). To '

| 8 weeks duly endorsing cop ; i
enable the Rly Board to approve the draft reply prepared by the Rly Additional information to Rly Board

along with the Proposed reply to draft Para - . o
a)History of the case with copies of relovant correspondence not covered in the chief Auditor's letter.

b)Sentence wise comments on the draft Para Specifically Verifying/correcting the facts mentioned
there.
c) A chronclogical summery of the case where there has been unusual delay.

I d)Remedies action called for or taken to avoid similar cases in future.

| e)Disciplinary aspects where individual lapses have been brought in light. _
satisfies from the reply, he drop the draft Para with the condition to ensure that the

| If the AG (Rly)  ens
. Proper action will be taken as assured in report otherwise he send the Para for inclusion in the annual
a of the report is then taken as per

repeit to be pre
| recommendation of the PAC.

senied in the parliament The action on the Par
v

-~ 4

i appropriation of sums granted by the
| annual finance accounts of the Government of India and such o

| as the Committee may think fit.

ther account laid before the Parliament

! As a Parliamentary Committee the Public Accounts Committee has its own Chairman, and its own
programme and procedure.
t Report and Appropriation Accounts after they

The Committee takes up examination of the Audi
approval of the president. Apart from taking oral

! have been duly placed before Parliament with the
s, the Committee calls for additional information in the form |

| evidence from Government representative
! of Memoranda or notes on which it requires further elucidation. The Committee's findings are
| recorded in a report presented to Parliament. Even though the Committee is not an executive body
‘ and its opinions and findings are only recommendatory, Government examines each of
| ng them and report back to the Committee the action
|

its recommendations with a view to implementi
taken when the following year's accounts come up for examination. In the exceptional cases in which

| Government may not be in a position to implement a recommendation, they place their views
eeto enable it to present a further report to Parliament.

| before the Committ




f | Classification of Revenue Expe I S

nditure.: Demand for Grants for Expenditure on Railways

CLASSIFICATION OF REVENUE EXPENDITURE APP. 1

Sr. [|Group No | Demand / Name of demand _|
l. Po1icy Formulation and 1. Railway Board
gimﬁi Cene el 2. Miscellaneous Expenditure (General)
1. General Superintendence 3. General Superintendence and Services on Railways.
and Services on Railways :
1. Repairs and Maintenance 4, Repairs and Maintenance of Permanent Way and Works.
| ” | 5. Repairs and Maintenance of Motive Power.
| H l 6. Repairs and Maintenance of Carriages and Wagons.
l ” “7 ” Repairs and Maintenance of plant and Equipment
IIV. “Operation | “8 ”Operatmg Expenses-Rolling Stock and Equipment.
| ” ”9.—“Operating Expenses-Traffic.
| H ||10. | Operating Expenses-Fuel. j
V. |[staft welfare, Retirement  |[11. || Staff Welfare and Amenities |
| ” senefitsand Misgelaneous ” 12 Miscellaneous Working Expenses
I “ ||13 ”Prowdent Fund. Pension and cther Retirement Benefits.
VI

Railway Funds and payment IM. IAppropnation to Funds

to General Revenues.

15. Cividend to General Revenues, Repayment of lones taken
from General Revenues and Amortization of
over Capitalisation

1

Role of Finance officer in tender committee case dealing with a NS high value item:

" The associaticn of the Accounts Officers in Tender Committees is with a vi

ew to ensdnng that the

financial interests of the organisation are not lost sight of by the committee in its deliberations. The

Accounts  Officer is also expected to advise and ensure that  various i
provisions/rules/regulations are being complied with and that any deviation in this regard is suitably

codal

advised for appropriate sanction bearing an overall management interest. The Accounts officer
being an independent person is expected to look at the transactions in a dispassionate and
objective manner. While the role of Accounts Officers in tender committees, auctions, etc
outlined above, is well known, yet they should give due importance to their responsibility

A hasa

as
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Q. No. 1 . SECTION -B (Answer Any 35 Questions)

(i)
jo

ONE

_Purchase SUSpef'ts_e.'_and SINT, Effect on In\jelngorirl‘ié[éﬁpé,g_TOR_?A@ clearance

Pre-inspected material rejected by consignee -
(i) In case of rejection of pre-inspected gcod at consignee end. the matenal rejection advice/rejection |
memo should be sent by consignee to ail concerned i.e firm, purchaser, pre-inspecting agency, *
paying authority as per the contract etc. without fail.

(i) Financial recovery: In case payment has been made to the firm for the material, the concerned
paying authority as per contract should note the rejection advice details in its recovery Tegister for
effecting recovery of payments made, as the case may be.

(iii) If the firm desires to have joint inspection, joint inspection of rejected material will be held with
pre-inspecting agency and the firm. In case of failure of either of the two parties to associate with joint
inspection, the joint inspection should be held by the consignee with whichever of the two parties
comes for joint inspection. lrrespectwve of whether the party(ies) attend joint inspection or not, the |
i modality of joint Inspection ele will have to be completed with 21 days of communication of rejection
advice to the supplier (in line with !RS conditions of contract clause 703). For imported material, the
| time iimit wiil be 45 days.

Marks- 2x10=20
Purchase Suspense: When the advance payment (debit) is made to supplier and material is. not
accounted for by Inspecting/Depot efficial the payment appears as purchase suspense since
material (credit) is not available for the payment made. This is cleared afler release of R/Note by
Depot officer. '

Stores in Transit (SINT): When the material is issued from One of the Stores depot to another
Stores depot, until and unless the material is not accepted/accounted for by receiving depot the
material is reflected in SINT and treated as Stores in Transit. This is cleared after accountal of
material by the receiving Depot officer.

The above suspense effects the overall receipts, issues & physical closing balances which are the
important parameters for calculation of ITOR.

As per accounting system for working out inventory turnover ratio, the debit balances o_utstand'lng in
all above suspense heads on 31st March of the year by total issues made from 1st April to 31.st
March. This ratio 1s multiplied by 100 to get percentage. TOR should be as minimum as possible. |
Responsibility /Duties of Depot Officer in a stores depot: |
The Depot Officer—Each stores depot of any importance should be under the supervision of
Gazetted Officer of the Stores Department directly subordinate to the PCMM. He is referred to in
these rules as the "Depot Officer”. He is responsible to the PCMM for the efficient maintenance of
stocks of stores, for the prompt service of the territory served by his depot, for the safe custody of the
stores in stock, for the correct tally of such stock at any time with the balances as shown in the

| . N
ledgers, for the correcl preparation and posting of all initial documents, ledgers, bin cards and

subsidiary registers, for the submission of the relevant vouchers and documents to the Accounts
‘Officer on prescribed dates and for the disposals of surplus and scrap stores.

e B

Q. No. 2 - ) . Marks- 2x10=20
Departmental Stock Verification in the Stores Depot. Describe procedure in detail. -~
Departmental Stock Verification.—As an important "back check" on the correct receipt and issu_e;of
stores by the Wards, it is necessary to have a departmental check to see whether the upto date
balance of an item in the ledger agrees with the actual phvsical steck balance. Such departmental |
verification to be arranged by the depot officer wil be 1n addition to the Stock Verification arranged oy
the Accounts Department. e itE ;

Procedure for verification. —The official deputed to verify the stock of an item should take down the
opening balance in the ledger ofi the morning of the date of verification and proceed to verify the
stock in the ward. He should note down the particulars of weighment, etc, in afield book and obtain
thereon the signalure of the ‘ward-kerper concerned in evidence of the correctness of the actual
balances of stock entered therein

Stock Verification Sheets —lIf the physical balance or stock agrees with the book balance no stock
sheets need be prepared. The cfficial making the verification will merely make an entry in the iedger |
card/bin card to show that the physical balances agree with the book balances. The entry should be |
initialled by the official making the entry and the clerk- in-charge of the Ledger Section.
—_— e e

If there be an excess of stock or deficiency in stock, the official should prepare a Departmental Stock
Verification Sheet and dispose it as per the laid down procedure. .

Explain briefly the procedure of Ji. Inspection
consignee.

}bff‘/k..b_—

in case of rejection of pre-inspected items BSJ_

.y
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(iv) Firm ma -
y be permitted to c e

ollect the rej T
fhgyme”ts already made by Railway (if e rejected goods only after the firm has deposited the |
: ')3|DUrpose. y (if any) to the firm or equivalent amount has been recovered for |
v) In case of replace . {
same Pre-inspec?ing Qiﬂisuﬁﬁ'y against the rejected goods, the same should be pre-inspected |
clause 703. no inSpectiony Ch;r passe]d the material earlier. In line with IRS conditions of contracyt 11
Eeplacement supply. charge Will Ber paid by’ Ralway 10 the inspection agency for the |
vi) However, in ¢ ; |
replacement. SUpE;)ls; c;i; c?hn;{:ogcerr;tplce:;trejectrort; in an pre-inspected item(which is an ‘assembly) the |
ifl N can be acc e . \
certificate/guarantee certificate and final inspection by c:o&;il:)s’{iz(:iegasec1 on firn's intemal inspection |

Q. No. 3 — Write short Notes on the following (Any S);
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| and their issue and recoupment. _ _
Custody Stores: Custody Stores.

S es—_Stores m

¢ S mergency Stor

‘-’.__.._-ﬁe..__r, B \ Marks- 5x4=20

m rest S N T '*f"“"*"‘,—"” AT i s e

L pRunnir:gorte'ssH;;nspreerst Stores —Materials whether stock items or non-stock items, held in stock |

e , Train Examimng Stations elc, not for specific works but as a standing’

v il arldI.:iurposelof meetin_g day to day requirements in connectio‘n with the repair and |
operation of rolling stock shall, including consumable stores such as cotton

w i i i

thiStaeL;tJhu(;e'It oi]. grease, etc., be treate_d as imprest stores, S0 long as they are under the control of i
= rity in charge of_ the executive unit, and have not been issued to works. The material

required to upkeep of rolling-stock, by divisional electr \

‘ . : . icians and that required for house lightin
purposes at various stations by electric chargeman should also be treated as imprest stores.g ° \

m. -—The main objeci of the Imprest System is o control the expenditure |
nth in the running repairs of rolling-stock, etc. But this involves inter i

Object of Imprest Syste
departmental control on the stocks of materials held at out-stations |

on materials used each mo
alia, effective financial and
. __These stores chiefly consist of items ‘obtained for ihe\
Mechanical Department for the construction of rolling stock/sanctioned under the Capital or |
Revenue Programme. Directly the stores are received and paid for, the cost is at once debited to i
the works concerned. Instead of the stores lying in the workshops until they are required, the '
stores Department should keep them in safe custody, proper numerical records being maintained |

by the department ,
After the checking of the consignments ihe osted in the Material Schedule I
and also on a Stock Card which should be main ard.for each item appearing on |
the Material Schedule. '
lssue of "Custody Stores".—Work sho
Schedule of the stores available in stoc

receipts should be p
tained in the sub-w

ps Progress Office is notified by means of the Material
k and of the stores to be specially purchased for works.

Notice of the arrival of these stores is afforded by means of the Receipt Note and the Advices of |

Despatch. The Workshops Progress Office should enter the particulars of receipt of the stores
from the above doc;uments on Material Schedule. AS and when |

the Progress Office copy of the
required the stores should be drawn on the au Pink Issue Tickets prepared as

thority of
prescribed.

o the requirements of the railway only if
e. Even amongst such items there may be some which it
f the railway in the near future, and these may be with

nnot be so consumed.
lus" stock on railways 1S

period of two

S_ﬂiﬁiae_%} ay be considered as surplus t
they have no
is known cou
advantage be
An essential prer

t peen issued for a long tim

d be utilized for the purpose 0

distinguished from the surplus stores which ca
equisite con items of stores &3 "surp

dition to declare any ! .
that such items have not beé ay consumption. for a

n issued from stock for railw _
years. Such "surplus’ stock should be further classified under two heads viZ.
(a)movable surplus and

. (b)dead surplus.

Movable Surplus.— i
hich it is anticip

d for a period of 24

h have not peen issue
should be m.arked

Comprise items of stores whic ‘
he near future. Such items

ated will be utilized in t

months but W
i rice Lists. _ _
iljnet:de gurplus.——Comprise items of stores which have not been |ss_sued_for the post 24 months and
which itis considered are not likely to be utilized on any railway within the next two years. NO :
article, may however, b€ classified as "dead surplus” unless it has been duly inspected by @ i
v Committee :

SuNVey. 2 res, Em s and Special Stores

s for which there 1S @ regular

n items of Store

s are enerally suc gl
2 the Stores Department In its .

Ordinary Stores.
emand and which ar

Ordinary Stores.
turnover caused

__QOrdinary Storé
© ’ e stocked by

by a constant d

| Depot. .= -
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| costs while lowernn

s though they do no
ergency Storvesl and
ewal, which nave,
e or unanticpated

ave g regular ?s —The depots have a2lso to stock centain items of sgpre
urnover caysed by & constant demand These are EM n
of stores which do not ordinanly wear out or requiré r:3
t0 meet emergencies. such as that due to D_"eato%uc
: tin
ge marceq qi re not readily obtainable. The stock cards relating
pPecial Stores Th |
. _ —lhese are store clal P
for Operation: o S required for works and other spe p

ordinary mainte irs' i dinarily
to . : nance and repairs' and which are or
the requisitionist Wwithout being siocked in a stores depot.

QSRS ~ Automate Storage & Retrival system ield of
RS isa Sysiem used for storing and retrieving of the material which is very useful in the fie
Storage, distribution ang production '
:n any traditional storage room or gedown, persons / store keeper has to go to the prescrlbetdhe
focatlor‘, of the material to store the material or retrieve the material. It is not possible to USE e
ull vertical space of store room / godown without using material handling machines fof S oot
and it takes much time for storing and retrieving the material. Moreover, identification of location
and retrieval is difficult in manual storage systems. There are series of rakes built with passages
Iﬂ“\NhICh an automatic moving crare traverses for storing and retrieving the items. ial
Pm!lets with matenials are Keptin series of rakes. One ASRS can hahdle the pallets with materia
without any operator Therefore thus sysiem s fully automated. i
ASRS System can be used for material management system, ware houses system of '-t can.e
used in fully automated manner for entire material management and handling of materials by
adding/using suitable software.

Storage place can be used to the maximum possible extant in the case of automated ASRS

 System and the process of storage & retrieval of materials can be speeded up. The margin of

°ITor can also be minimised to a greater extent, Apart from this, automated ASRS reduces labour
g work force requirements. - ——
Survey Commitiee: _ -

Functions of Survey Committees. —A Survey Committee should be formed on each railway for
the purpose of Inspecting critically the condition of all the stores.
(1) that have deteriorated in value, for any reason.

(2) broken or damaged in transit. or wnile in stock,

(3) lying in the custody of the Stores Department for a long

time and considered bythe PCMM as having become unserviceable owing to obsolescence of
other causes, and

(4) received as scrap from the line.

i The Commitiee should determine afier such inspection—

(a) what stores held in the depots should be treated as Dead Surplus Stores or as scrap,
(b) what stores should be classified and rate second-hand

(c) at what rates and values such stocks should be held in the accounts books, and

(d) how such stores shcul4 be disposed of i.e. by sale or by issue to particular uses of particular
departments, etc. -

QNo 4(@- T T T ~ Marks- 1x10=10

@7

. e 4

ndicate Main PL group:
i) TL Battery — 45
i) Pamnt Brush — 71
fii) Steel — 80

iv) Electrode - 76
) Textile — 79

vi) Hardware — 73

(vii) Gl Pipe — 62 i
viii) PVC Flooring — 75
[ (ix) Grinding Wheel — 70

_ Fog Signal —81

h stores should |

oses i.e. other than ;
dispatched directly |

|
|
|

|

B —

|
|
|



(LY | Why s inv
4 ontory iImportant? Wi j
. i s | 7 Us d i
:nnmm“-q Gl oy helndle nventory TOR? s importance How s it caluculated

nventory is imporli "
o ) ant lo moeol e reguire 5
i i » roguiremont of User departiments o ensure day to day train
Inventory TOR s

s o measure ol averagae st
sure ol average stocks he stock al a time. This is meas ‘

porcentage by the following formula: ) R ERss a REE .

170 ridio Average value ol stock of all materials held in stock X 100

E—" L;t(n] 53‘1:::"\.'1;-1lm'3 :.?I IHEUOS rllzjtlc: during the year

S“Hmmq\. ” i es a n\ll.l,'l!l- are u:II(‘r(:llng] in vanous capilal suspense head e.g., Purchase
s0 ( ), 7120, 7130), Sale Suspense (7140), Slock Suspense (7150, 7160).

all above suspense heads 318
pense heads on 31sl March of the year by total issues made from 1st April

@m ,

and |

As por accounti WS i ‘
I inting system for working oul inventory urnover ratio, the debit palances outstanding 1n '1

to 31st |

March. This ralio is 2 :
I'his ratio is multiplied by 100 to get percentage. TOR should be as minimum as possibic.

Q. No. 5 — (a) & (b) i
Total Marks =20

(a) — e-Auction, pre-requisites icipali P 0 p throug

) Sion, pre-requisites for participation fc as [ a

a) - e-Auat 1 s yr purchaser, disposal of scre h -auclic

RTGS payment and BSV & delivery of scrap F ) Aol E’F\Jf'luz;.lr'w,'l : 1?' i
3 5-15

a Sale anilwi atoris [ PSS
:; 1[(, of F\d_|lway material online through IREPS by way of auction is called as e-Auction
re-requisites for Purchase 1o Participale in E-Auction:

www.ireps.gov.in for centralized registration for e-auction. The purchaser is

payment gateway or manual payment as prescribed.

3 Purchaser Account’ A valid user Registered with E-Au

5|.t0 www ireps.gov in aft
plds equi.valent 1o or up to 10 times of the amount as avai
time basis. This account shall be updated on real time after each transaction.

be made through payment gateway or manually in the manner prescribed.

Q5 (b) _

EOn! §5|?6@éﬁ@.ﬁd@%ﬁ%ﬁé@ﬁiéﬁ Batteries/Eled fronic waste_
~“Gale of Hazardous waste/Scrap Batteries/Electronic waste:

Environment & Forest as contained in The

Transboundary Movement) Rules, 2008 and Second A
from time to time , as notified by ministry of Environmen
Scrap Batteries shall be sold keeping in View the extant g
& Forest as contained in Batteries (N\anagement and Han

from time to time.

mendment Rules, 2009 , @

aste shall be sold keeping in vi

Scrap lots comprising of E-w : .
ministry of Environment & Forest as contained in e-was

2011, as amended from time to time.

such lots of Hazardous

LHLEEQEPEEEI\!?_E’EC@E&QL,_

&

1S :
1. Entry fee to the c-auction web site: The purchaser has to gel registered on the side

required 1o

submil one time registration fee Rs. 10,000/~ as entry fee in central account either through |

2. Purchase should have valid login 1D and with Class-ll DSC registered in IREPS.

ction Portal, can bid in the e-auction |
er depositing any amount in his " Purchase account’ and can submit
lable in "Purchase account” on real
Payment can |

Payment of balance §?E,V§,'U_Q@§Y.)?DQEJEJJY?IY,QEE’E’Z_‘?GPQLS_@L%R_LOtS EE—
rSr Sale Value of Lot Free time allowed for | Free time llowed | Number ot
' payment of balance | for delivery \ instalment
sale reckoned from the reckoned from the | permissible for
date of acceptance date of acceptance \ payment
S P ——— A E——— | of bid. ' i
1 Upto and including Rs | 10 Days | 1
I RN —— IR SR— .
2 Exceeding Rs 3 Lakh | 16 Days 1
B _EQQ_UPEQ B?zf’.l@‘fhiﬁ- e, 40 Days
3 Exceeding Rs 5 lakhs | 15 Days 2
| and upioRs 151akns | -
14 Exceeding Rs15 akns. ABDBYS b T R —
Marks-5

% ;asio. Scrap lots Comprising Of ‘l
5/ Hazardous waste shall be sold keeping in view the extant guidelines of Ministry of |
Hazardous Wastes (Management‘ Handling and

s amended |

{ and Forests. Scrap lots comprising of
Uidelines of ministry of Environment
dling) Rules, 7001 ,as amended

ew the extant guidelines of !
te {Management and Handling) Rules. |

b

wastes/Scrap @atterjesf_e-wasi@,shqu%d be in |



(a) ' preservation technigues for the following items

ate of dciivery. as
Central

nt and Forest Of by ‘
o accepted by Railway

f such a registration at
may cance! the

possassion of registration, vald on the date of e-Auction and on the d
| recycler/pre-processor issuad by the Ministry of EnvIro
Pollution Control Board  The successful bidder, whose bid 18

admimstration, shall be required to produce onginal valid document O

5 Wa' ninistration
the ime of taking delvery of material In case of fallure Railway adminis
sale and reserves the nght to forfeit the carnest money

and processed for the
Registration certficate

Certificate 15 required from the firm regarding the total waste purchased
the time of delivery to

current financial year (Ul the time of auction) to assess the validity
cum pass book for recycling of hazardous waslte should be brought at

make necessary verification & entry
Ihe above condition may vary as per the latest directives of Ministry

and CPCH at the time of e-aucton delivery.

of Environment & Forest

Marks-2x10=20

Q. No. 6 (a) & (b) -

O |

! v) Chemical/Acids: Various types of che

 For all the above items,

| (b},

ﬁ:.

\3:—,

| 1) Rubber llems Rubber stores should be

within the period fixed for such deliver

contract or as exlended for each week

Stores should be frequently

stored 1in very cool room
away from heat such as

Rubber stores should be kept
ase and acids
off the metal rod either by

dusted with adequate Trench chalk
i“loctnic Motors, Generators and also away from oill, gre

i) Clectrodes: The flux coating of the clectrodes 15 kely to get
absorption or moisture or by mechanical rubbing
proof cartons Mechanical rubbing should be prevemc;d during handing

i) Batteries They should be kept in cool and dry racks and terminals protected with a coaling of
grease. Dry cells should be stored in their original cartons Old batteries should be issued
first 1f due to some reasons the acid cells are kept in storage for a long time the acid solution
should be replaced

) Paints Paint drums shou
and then after every 15 days.
soldered back at once. First in first out princip
be stored in cool place.

Id be turned upside down or rolled first after 3 montns of the storage,
Retail issue should be avoided and if made the drum should be
le should be observed for issue Paints should

plaslered to prevent from moisture Conlainers shall be kept on level floor in sand cushioning

n cool ang we!t venulated shoeds
issucs shall be arranged on FIFO basis, i.e. First In First Out basis
fferentiate between,

Stock Sheet & Survey sheet:
Stock Sheet Stock sheet is generated / prepared by official who carries out Stock Verification

either in case of Deparimental Stock Verification or by Accounts Stock Verifier whenever the
physical balance in stock docs not agree with the hook balance
Survey sheet: Survey sheet is prepared by Survey committee after ins

) L pecting critically the
condition of all the stores for determination & declaration of the stores
hand or scrap as Dead surplus, second
EMD & BSV in e-Auction

EMD (Earnest Money Deposit) — Highest Bidder on the close of

, : , bid a

Auction Conducting officer shal! be required to deposit a token amoun?dof'tfoiaacicgpﬁanr\}e by

kr’mwn as Earnest Money Deposit. The EMD amount for sold lot in E-Auction will be ‘Iof/e f gme

Value (accepted Bid Value) . For every bid given by the purchaser the system will vahdoa(t)e “?“r:
I

his [TMD balance available

(calculated after locking the EMD amount for the lots for which he has already placed his bid
IS bi

lhey should be stored in original moisture

micals should not be mixed up Stoppers should be kept

and if his bid 1s H1) and will ensure that at no point of time the total bid value exceeds 10 t
imes

the EMD balance available.
BSV in e-Auction
Successful bidder can submit the balance
e : sale value through

manual mode as mentioned in e-Auction conditions Dellvergo sa
realization of the balance sale value. No cxtra ime will be raxt (; er
shall pay well In advance before the last date of ex granted tow
realization before last due date. piry of free
Liquidated Damages: If the Contractor fails to deliver the sto

the contract before the expiry of such
rghts:- recover from the Contractor as
sum equivalent to 1/2 per cent of the

nght, e 8l
freight, etc ), which the Contractor has failed to deliver within the period fixed f
IXe or

or part thereof during which the dels

AMogem

3 res or any instalment thereof
yperitgc? tc:hoenti;act |c:r as extended or at any time rep;r:f;?;sf
= wgr(; aser may without prejudice to his other
o quidated damage_s and not by way of penalty a
any stores (including elements of taxes dutuis

delivery in the
very of such stores is |

yment gateway or through

IS to be issued only after |
a_rds any delay, purchaser
time allowed to facilitate

=d



' , Zcrzeuprizd Raftetr eé(piry of the aforesaid period.
i { ent: Ground i i ‘
| ihe sunplier after it rent is levied upon the suppher, for delay in lifting of rejected materials by
_ e expiry of the specified period. In case of S — 5
| | levied Unorthe Pufchaset sir delai i it crap sale, the ground rentis
| free.deliyory pariod. y in Iifting of purchased scrap matenals after the expry of the
i\i}, ?ﬁokb}\verage rate & Reserve Price:
e book average rate is the rate arrived at by dividi
ividing the 2 price
ecnslbs (hy a6 trce y g value balance shown in the priced
Whereas
The reserve price is the price fixed b i [ -
y the PCMM/Auction conducting offic f 2
scre;_p to be sold based on the bids obtained at past ° Brlorm=uchIBmC
| auctions and any other information available in order that the it
) _ em ma w ; n the
sale, iIf the bids are found unsatisfactory. e varERT O
v) 2urvey Committee & Tender Committee: o ' |
u - . i . 1 HH |
Q- = ;\{'letyrrlgotmmittee is formgd on each rallway for the purpose of inspecting critically the condition
e stores for determination & declaration of the stores as Dead surplus, second hand or
Tender Commi_tteg is formed for finalization of tenders for procurement of items against supply
tenders or finalization of scrap material through tender sale. |

Q.No.7(a)&(b) — D Marks-2x10=20

[(a)_| ABC Analysis, XYZ analysis & VED analysis: ‘
e ALL) Lol S CE |
|

i
|
|
|
|
|

(i)A-B-C Analysis :This analysis is based upon Pareto Principle according to which in
(/0 many situations, majority of the activity is governed by very few attributes. Category of the
item is decided on the basis of physical issues during previous Financial Year

About 5% of the total stock items account for 70% of the total value of the item stocked
These are called as ‘A’ category items. '

About 15% of the total stock items account for 20% of the total value of the item stocked
These are called as 'B' category items .

About 80% of the total stock items account for only 10% of the total value of the item |
stocked. These are called as 'C' categery items |
(i) XYZ Analysis: In this analysis the items are classified as "X, "Y" and "Z’ based on
inventory value of each item on the date of review. It helps in controlling the value balance

to barest minimum. |
(ii)vV-E-D Classification : '
Classification done on the basis of criticality of the item is known as V-E-D, where the ’
items are classified as Vital, Essential and Desirable. Vital items are those items which
are very critical for the operations and do not permit any corrective time 1.¢. they cannot
be procured off the shelf if they are not available. Essential items are comparatively less
vital and work without them cannot be managed for few days. All remaining items are |

known as Desirable items.
For the purpose of Inventory
they are closely monitored at highe .
A category items is carried out every SIX
once in two years for C category items.

Control, A category items are most important. Therefore, ‘
st level at very frequent intervals. Stock verification of
months: for B category items cvery year and
To achieve better inventory turnover ratio, we
intend to keep average stocks of 3 months, 6 months and 12 months of A, B and C
category items respectively. However, the priority of items to be kept In stoc‘k at a given
oint of time for ABC Category items shall be prioritised as per VED nature of items.
ot the details of inventory are as under:

(b) In one of Stores Dep
1. Opening balance as on 01.04.2018 .23 Crores
\0 Pl from 01.04.2018 10 28.022019 - 132 Crores
01.04.2018 to 28.02.2019 - 125 Crores

3. Issues from _
4. Likely receipts during March 2019 - ;goﬁirores
B 0

5 TOR Target as on 3‘[.03.2019
Calculate and Answer the following:

e |

parameter [ —— DA ————— |
e Physical Inventory TOR 25 91 28022019 . _—._ Lo 22fe
L \ssues required during Marchl 2019 to achieve TOR as on 31.03.2019 | 15 Crores H 1‘“"—-‘,
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