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Central Railway Divisional Office
Operating Branch
CSMT

No. BB/T/340/SS/46/tenders Date: 04/10/2018

Sﬁlniefgra@ Facility gvi@ -

Private Limited
Plot no 41/13, KPT House, Sector 30, Vashi,
Navi Mumbai, Maharashtra 400703

Dear Sir,
LETTER OF ACCEPTANCE

Sub: - LoA towards outsourcing the work of upkeep/maintenance-cum-mechanised
cleaning @ada.r/Rlyﬂation a period of 4/y;ears.

Ref: - 1. Tender No. OPTG/DADAR/V dated 06/06/2018
2. Price-bid (approved Financial Tabulation Statement) dtd: 29/09/2018
3. Negotiated Price-bid dtd: 03/10/2018

o sk ok ok ok ok

(1) Accepted Rates: -

The Railway Administration is pleased to accept your negotiated lowest offer to perform the
subject work as per the schedule of work at a cost of %. 1_1,2{0,49,71%. Seventeen Crore
twenty lakh forty three thousand seven hundred and nineteen only) for a period of four
years from actual date of commencement @ . 3}84,%4;%58/1 p}xyin accordance with the
terms & conditions stated in LoA, tender document. The subject Contract is governed under
General conditions of contract for Services 2018.

L-1 negotiated offer -
M/s SMS Integrated
SN | Description Facility Services
Private Limited
Mumbai
/Iagb(ﬁlr + Statutory obligations
1 4A150 labour + 6 Supervisors, 13,59,42,884 /
Total - 156)
2 | Machinery 78,2608
3 Material & others 1,25,73,122 |~
4 | Service Charges (Profit margin) 1,57,01,505 {7
5 G. Total 17,20,43,719 Lo
6 Rebate on gross value 00|
7 Net offer value 17,20,43,719 ;

(. Seventeen crore twenty lakh forty three thousand seven
hundred and nineteen only) plus GST Extra as applicable or as
amended from time-to-time subject to documentary evidence or
payable in consultation of finance, if GST is discontinued or
waived off accordingly the same will not be claimed by the
Contractor. = )

Y. %
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(2) Scope of work: -

SN Cleaning activities area in 5q. | Daily schedule
Ft.

Cleaning (sweeping & mopping —cum-scrubbing) and disinfecting of PF No. 1
1 to 8 up to entire Length & Breadth of PFs, semi-mechanised —cum-manual| 23,925 Continuous basis
cleaning with Labour, material /chemicals.

Cleaning-cum-jetting and disinfecting of CC aprons No. 7/8 within Station

limits and upto 100 meters from outer most point of each line. Manual rag-
picking from tracks with brooms etc., (or hand-picking by labour by wearing
2 gloves and mask) to free tracks from polythene bags, paper bags, aluminium 3,015 Continuous basis
foil, teacups, stinky eatable pouches, littered bottles and garbage etc., and
collecting into the bags and sprinkling of disinfectant (powder) to overcome bad

odour.

Cleaning (sweeping & mopping —cum-scrubbing) and disinfecting of passenger
interface area like PRS-cum-booking offices, AC-waiting halls-cum-rest rooms
3 concourse, available FOBs, escalator & lift areas, adjacent/approaching & 17,194 Continuous basis
circulating areas, semi-mechanised-cum-manual cleaning with labour,

material/chemicals.

Cleaning (sweeping & mopping-cum-scrubbing) and disinfecting of all toilet
4 blocks/ urinals (if any), drinking water fountains & seating arrangements, semi- 1,512 Continuous basis
mechanised-cum-manual cleaning with labour, material/chemicals.

Cleaningfcum-dusting of signages/ Display boards etc (excluding
advertisements boards), window glasses, removing of gummed stickers, posters
and hanging banners (if any) from station premises with appropriate

5(2) | consumables including Removal of stubborn visible stains like Paan-dag, Continuous basis

pzltches etc. scmi—mt‘.chanisudfcum-manual cleaning with labour,
material/ chemicals.
Dusting—cum-removal of cobwebs from window panes, sills, roofs (ceiling), To be carried out during lean

including fittings, side walls of Station Bldg with Hydraulic self-propelled Aerial period/monthly/or as and

5() working platform (dual mast) or scissor tfype for roofs cleaning with appropriate when required in
trained men and material consultation with SM.
Cleaning & dusting of cobwebs from offices, toilets, urinals (if any) including

6 cleaning of washbasins, walls of tiles, mirror glasses (if any) with labour, - Continuous basis

material/chemicals.

Cleaning (Sweeping & mopping—cum—cum-sc:ubbing) and disinfecting of all
offices/establishments of SM, Dy. SM, CBS, S&T, FElectrical , Parcel area, RPE,
7 | GRP, C&W, TSRT or other Rly. Units/ placed within DR station incl. cabins 583 Continuous basis

and adjoining areas with labour material/chemicals.

(Manual Rag-picking) from all track No. 1 to 7 across platforms within Station
limits and upto 100 meters on both ends of the farthest of the platforms with
brooms etc., (or hand picking by labour by wearing gloves and mask) to free

8 tracks from polythene bags, paper bags, aluminium foils, tea cups, stinky eatable 12,268 Contigials bl
pouches, littered bottles and garbage etc., and collecting into the bags and
sprinkling of disinfectant (powder) to overcome bad odour (weightage-1)

9 Manual Rag-picking & disinfecting of Sidings e Continuous basis

\0 Cleaning and disposal of wet and dry garbage from all Gardens available within 2047 twice

¢ DADAR Railway Station with appropriate tools etc. 2
Removal of all floating waste from drains adjoining tracks within Station limits

11 to keep environmentally clean with appropriate tools etc., wire claws (Taar 1,393 Continuous basis

Panja, Phawarh etc), and sprinkling of disinfectant to overcome bad odour.

2 Daily cleaning of dustbins/ spittoons placed at Station and covered with more
< - Continuous basts

than 50 micron bags on regular basis

Collection and disposal of wet & dry garbage, refuse etc., accumulated at Station
including collection & disposal of waste from Pantry of OBHS trains. All
garbage wastages (Plastic bottles, carry bags, Wrappers, food remnants, disposal
cups and plates ctc) must be properly collected into Jumbo bags for disposal at

13 (@) | nominated pick up points for its regular transporting by MCGM/civic bodies - Continuous basis
ourside Station Building. At no point of time, there should be no accumulation
of garbage, overtlowing etc., permitted disinfectant must be used around
garbage bins and other areas as required to ward off bad odour.
Rodent & pest control with men material, pesticides etc., ~over passenger
13 (b) 3 ’ £ ¥ 61,937

amenities and on areas as required.

Total I 1,83.764 plus 61,937 rodent control 38

dpk_Kalyan LaA_New
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(3) Price variation: - P\}will be applicable as per General Conditions of Contract of Services
2018 item 5.7.

(4) Period of contract: - Four years from the date of actual commencement.

(5) Termination of the contract: - As per General Conditions of contract of Services 2018
termination of contract will be dealt as per item 7.4.3.

(6) Penalty for unsatisfactory work: - In case of non-compliance of cleaning activities, imposition
of penalty will be as below: -

a  Maximum marks are in the form of a x b x ¢ [a = Maximum marks for the activity = 2], [b = nos. of
times (frequency) in the day the activity is carried out] AND [c = weightage]
b  Penalty worked out under table shown below: -

Penalty clause
Performance
Cleaning
SN Remarks No of Yes (in approx Payment Penalty
acrivities
%)
(b) (© @ (e) (0 @

31 yes to 38 80% to

1 Satisfactory 13 Nos. Full Payment XX
yes 100%
19 yes to 30
Partial PAYMENT - 75% of | 25%  of the daily
Yes
2 Satisfactory 13 Nos. 50% to 79% the daily contract contract value
value

15 yes to 18

3 Unsatisfactory 13 Nos. 40% to 49% No Payment for the No payment for the day
‘ Yes day

Less than 14 No payment for the day

B Poor 13 Nos. Yes Less than Nil & deducton plus Extra  penalty @
Performance 40% Rs. 2,500/ - per day Rs. 2,500/ - per day

NOTE: The appropriate penalty clause would be as under: - (i) Penalty for lesser number of
labourers engaged — 5% of the rate payable for each labourer less engaged along with
proportionate no payment for each labourer less engaged (ii) Penalty for poor quality of work
done: Based on the score card system proposed by the Department (iii) In terms of clause 4.17.1 of
GCC for services, amount of penalty should not exceed 10% of the original contract value or as
prescribed in the bid document. In terms of clause 4.11.4 of GCC for Services, ‘If the penalty
imposed exceeds 50% of the applicable maximum penalty (as per revised value of the contract), a
PG equivalent to 25% of the applicable PG shall be forfeited. If the penalty imposed exceeds 75%
of the applicable PG, a PG equivalent to 50% of the applicable PG shall be forfeited. The PGs
shall be encashed after the completion of the contract.

5 (a) | Penalty of labour

Penalty for lesser number of labour engaged: Penalty for 5% of the rate payable for each labour less
engaged along with proportionate no payment for each labour less engaged.

Penalty for poor quality of work done: Based on the score-card system proposed by the Department.
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Non-performance of machines/ chemicals & rodent
5 (b) | control:
For non-petformance of machines:
i High pressure water jet cleaner Rs. 700/- per machine per day
1i. Wet & Dry Vacuum cleaner Rs. 300/- per machine per day
iii. | Manual mechanical sweeper Rs. 300 per machine per day
vi. | Single disc floor scrubbing machine Rs. 450 per machine per day
v Push behind Auto Scrubber drier (battery operated) Rs. 1,200 per machine per day
vi Mini-scrubber Rs. 500/- per machine per day
vii | Steam cleaner Rs. 300/- per machine per day
viti | Non compliance of Biometric attendance Rs.500/- per day
i Mobile High pressure Jet Machine Rs. 500/- per machine per day
X Battery operation stand-on scrubber drier Rs. 3,500/~ per machine per day
Note: In the event of wear & tear of machine, arrangement for its repairs to be made within 24 hours from the
time of reporting failure, failing which beyond 24 hours penalty will be counted as machine not used and will
invite penalty as per item (3) (b) (1) to (vif)
Open area  PFs/tracks.
In the  event of]
Contractor not achieving Closed area (offices, VIP
improvement in rodent| room/waiting hall etc.)
5 (c) | Penalty of non-use of pest and rodent control:
control (Rats) in a month penalty @ 100/- as per
a lump sum penalty @ complaint register.
Rs. 500/- will  be
deducted p.m.
Hydraulic self propelled Aerial working platform (Dual | Scope: - It must be utilized for roofs and aide walls
5 (d) | mast) or scissor type for roof cleaning upto the height of | cleaning of Station Building (including internal  and
approx. 18 meters outer facade of station building) and platform roof.
Non working of Aerial work system will invite penalty
of Rs. 700/- per day.

(7) Inspection: -The Sr.DOM (G) or his authorized representative will inspect the work
awarded.

(8) Payment terms: - /

1.

o

The contractor shall claim the monthly bills as per accepted rates and tender conditions.

‘The contractor shall submit the statements showing labour names, number of man days
worked, minimum wages rates along with statutory deductions made against EPF, ESIC etc.,.
as per labour laws. He shall also produce self-attested challans showing statutory obligations
of EPF (digital ECR statements) and ESIC complied against labour engaged with railway

establishment/site only.

The contractor must provide details of consumables stores and chemicals as required to

perform cleaning wotk on monthly/quarterly basis. Proper source with valid purchase
Invoices of authorised dealer/OEM to be furnished to Sr. DOM (G) or his representative as

and when required.

All on-line payments made against EPF, ESIC for the labour assigned at Station must be
supported with monthly challans of the specific Station only.

The bills shall be submitted to SM in triplicate. It should be supported with abstract of
summary drawn on the basis of daily scoring/marking done by SM/Dy. SM (shift-wise) on

Annex-10 adopted to measure work.

dpk_Kalyan LnA_New
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“i  SM shall verify the details (monthly summary of scoring, monthly wages sheets, documentary
proof of EPF/ESIC, ECR, etc) and shall forward to St. DOM (G)'s office/Exec. Engineer

entering details in the Measurement Book.

vii,  Station Director/Station Manager (Dadar) will ensure contractual obligations while forwarding

bills for passing: -

Bills Preparing Unit: Station Manager DADAR
Bills Recommending Officer: Station Director DR

Bills Passing Authotity: Sr. DOM (G) BB

Bills Paying Authority: St. DFM BB

vii.  Payment of amount due shall be made by cheque ot through the Chief Cashier/ NEFT at the

direction of the Railway Administration. The Contractor shall open bank account of

all

Contract labourers/supervisors and payments of salary to made through ECS and submit
salary statement acknowledged by labour and certified from SM. Cheque payment can be done

only in exceptional circumstances after obtaining approval of Railway Administration.

vi.  Monthly bills are subject to passing on due fulfillment of labour rules, deductions of penalty, if
any imposed and income-tax or any other similar statutory liabilities arising out of varlous
taxes, which are amended from fime-to-time. GST as applicable or amended from time-to-

time shall only be reimbursed, subject to submission of the

(9) Labour, machine and other requirement: -

Labour Machines (machines specification Other (s)
must be as per tender booklet)
Sr. | Labour Nos.| Sr |Details (as pe No | i  Periodical ~ maintenance of
No No | specification) machines & equipments.
1 | Unskilled 150 1 | High pressure water-jet 02 | . )
Semi-skilled Wet & dry vacuum ii. Consumables ~for machines and
2 | (Supervisory) 06 2 | cleaner 03 | equipments.
‘Total 156 3 Manual Mechanicall 4 |ii  Cleaning agents for petiodic
sﬂx{veeper. application.
s Single-disc floor] 0o
scrubber machine 2 |  Tools/appliances like high
Push  behind  Auto) productivity long handled  push
5 | scrubber drer (Battery| 006 brushes, sweeping mOpSs, wringer
operated) trolley with tool kit, adjustable pole
6 | Arial cleaning machine 01 | mounted brooms of Diversey ot
Mobile high pressure jet repute  make, signage  boards,
7 ; 02 i
machine fluorescent  safety jackets-cum-
8 | Steam cleaner 01 uniform, protective shoes-cum-
9 | Mini scrubber 02 | boots, latex hand gloves, disinfectant
Battery operated stand- powder similar 1o carbo-phenol
“ on scrubber driet v powder /disinfectant bactal

Air-fresheners etc., in adequate

quantity for upkeep of Station.

deodorant  powder, high intensive
chemicals equivalent tO TASKI
‘Spiral’  or similar agents for
Total 24 | removing stains, e€tc. along with
polythene bags, deodorant  cakes,

(10) Variation in quantity: - The details are stipulated in para 37 and 38 of the GCC for

services 2018.
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(11) Illegal Gratification: -

Any bribe, commission, gift or advantage given, promised or offered by or on behalf to
the Contractor or her partner, agent or servant or, anyone on her behalf, to any officer
or employee of the Railway, or to any person on her behalf in relation to obtaining or
execution of this or any other contract with the Railway shall, in addition to any
criminal liability which she may incur, subject contractor to the rescission of the
contract and all other contracts with the Railway and to the payment of any loss or
damage resulting from such decision and the Railway shall be entitled to deduct the
amount so payable from any money due to the contractor(s) under this contract or any
other contracts with the Railway.

(12) Issue of photo identity cards to contract staff engaged by the Railway contractors
to work in the Railways:

Please note that the contractor shall arrange to submit necessary photo identity cards of all
the persons who are engaged to execute the railway works along with the verification
certificate issued by the concerned Local/ Railway Police for having verified their
antecedents to this office for necessary signature. The contract staff shall keep the photo
identity card along with the verification certificate issued by the concerned Local/Railway
Police with them and the same shall be shown as and when necessary. The contract shall also
submit a list containing the name, address, age, designation, Name of the work, 'Letter of
Acceptance' agreement No. and date, period and duration of permission required to work in
the Railway area etc., of all contract staff engaged to execute the Railway work to this office
for necessary permission.

(13) Contract Agreement: _The contractor after having been called upon by notice to do so,
be bound to execute an agreement based on accepted rates and conditions, in such form as the
Railways prescribed and place the same with the Railways together with conditions of
contract, specifications and schedule of prices referred to therein duly complete. Until the
formal agreement is executed, this letter of acceptance shall constitute a binding on this
contract between you and the Railways.

(14) Arbitration clause: -In case of any dispute of any nature arising of the execution of the
contract, it shall be support to arbitration as per Item 67 of GCC of Services 2018 in force or
as amended from time-to-time.

Performance Gua/rgntee: - PG at a rate of 10% of the contracjgal value y,f
: 1,72,04,3\’3.(?. Orie crore seventy two lakh four thousand three hundred @nd seventy
two only) shall be deposited by the successful bidder- The successful bidder shall have to
submit a PG value 1W the contract value in four separate parts of 2.5% each of the
contract value, with in 30tHirty) days from the date of issue LoA. Extension of time for
submission of PB beyond 30 days and upto the date of submission of PG from the date of
issue of LoA maybe given by the Authority who is competent to sign the contract agreement.
However, a penal interest of 15%43&' annum shall be charged for the delay beyond 30 days
i.e. 31st day after the date of issue of LoA. In case the contractor fails to submit the requisite
PG after 60 days from the date of issue of LoAs-a notice shall be served to the contractor o
deposit the PG immediately however not exceeding 90-days from the date of issue of LoA,
the contract shall be terminated duly forfeiting EMD and other dues, if any payable against
that contract. The failed contractor shall be debarred from participating in re-tender for that
work, In case Sath day is a bank holiday or office closure next working day should be
considered as the last day for submission of the PGs. Decision of Authority competent to
sign the Contract Agreement would be final in case of any dispute. The other details of
PBGs will be as per GCC of services.

.‘ ! o I/
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4.11.2 The value of PG to be submitted by the, contractor will not change for variation
upto 25% (either increase or decrease). In case during the course of execution, value
of the contract increases by more than 25% of the original contract value, an additional
Performance Guarantee amounting to 10% (five percent) for the excess value over the
original contract value shall be deposited in four equal parts by the contractor. On the
other hand, if the value of Contract decreases by more than 25% of the original contract
value, Performance guarantee amounting to 10% of the decrease in the contract value
shall be returned to contractor. The PG amount in excess of required PG for decreased
contract value, available with railways shall be returned to the contractor duly safeguarding
the interest of Railways.

4.11.3 The applicable Performance Guarantee shall be calculated as per the revised
value of the contract covering all variations upto the determination of the contract

4.11.4 If the penalty imposed exceeds 50% of the applicable maximum penalty (as per the
revised value of the contract), a PG equivalent to 25% of the applicable PG shall be
forfeited. If the penalty imposed exceeds 75% of the applicable maximum penalty, a PG
equivalent to 50% of the applicable PG shall be forfeited. The PGs shall be encashed after
the completion of the contract.

4.11.5 The successful bidder shall submit the Performance Guarantees (PG) in any of the
following forms, amounting to 10% of the contract value —

) A deposit of cash;

) Irrevocable Bank Guarantee,

) Government Securities including State Loan Bonds at 5% below the market value;

) Deposit Receipts, Pay Orders, Demand Drafts and Guarantee Bonds. These forms of
Performance Guarantee could be either of the State Bank of India or of any of the
Nationalized Banks;

(e) Guarantee Bonds executed or Deposits Receipts tendered by all Scheduled Banks;

(f) A Deposit in the Post Office Saving Bank;

(g) A Deposit in the National Savings Certificates;

(h) Twelve years National Defence Certificates;

(i) Ten years Defence Deposits;

(j) National Defence Bonds and

(k) Unit Trust Certificates at 5% below market value or at the face value whichever is less.

Also, FDR in favour of FA&CAO (free from any encumbrance) may be accepted.

Note - The instruments as listed above will also be acceptable for Guarantees in case of
Mobilization Advance.

(a
(b
(c
(d

4.11.6 The Performance Guarantees shall be submitted by the successful bidder after the
Letter of Acceptance (LOA) has been issued, but before signing of the contract
agreement. These PGs shall be initially valid upto the stipulated date of completion
and maintenance period, if any plus 60 days beyond that. In case, the time for
completion of service gets extended, the contractor shall get the validity of PGs
extended to cover such extended time for completion and maintenance period, if any of

service plus 60 days.

16. Strict observation of compliance of Annex-1 A (Chemical consumption), material and
machines and machines should not be more than 1 year old from the date of physical

execution of work.

17. Material and machinery (Annex- 1 F) requirements given should be complied and
compliance certificate about the same to be submitted by department at the time of

contract agreement vetting.
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18. Payment of every bill will be made subject to submission of documentary evidence in
respect of wages paid through EFT payment along with Employee Contribution
Receipt in respect of EPFO and ESIC in respect of employees deployed at Kurla
Station for this particular contract only ( and not merged with labour deployed on
other contracts). Bills will be paid only on compliance of these conditions

(19) Contract Agreement: -The contractor after having been called upon by notice to do so, be
bound to execute an agreement based on accepted rates and conditions, in such form as the
Railways prescribed and place the same with the Railways together with conditions of
contract, specifications and schedule of prices referred to therein duly complete. Until the
formal agreement is executed, this letter of acceptance shall constitute a binding on this
contract between you and the Railways.

(20) Arbitration clause: -In case of any dispute of any nature arising of the execution of the
contract, it shall be support to arbitration as per Item 67 of GCC of Services 2018 in force or
as amended from time-to-time.

Acceptance of LOA: -Kindly acknowledge the receipt of this LOA in triplicate and return two
copies of the LOA duly signed on each page by legally authorized representative of you holding
valid power of attorney within 14 days from the date of issue of this LOA.

qutu \/\QHQ,& fsa) Yours faithfully

AP o /
ol
CIELE

Sr-51) W
sl R
i ¢/- DRM, ADRM (SO, Sr. DFM and Sr. DCM } for kind inf.
Please.
C/- Station Manager Dadar
s0 e
oA XX C/- RLC (Central) )
\4&“)\1 h & Shram Raksha Bhavan
M A Shiv Srushtri Road s for kind information, please.
w Eastern Express High way
N~ Sion, Mumbai 400 022.

/
I

[

(Ashok ar Tiwari)
Sr.D ( {'{B
For & behalf of President of India



